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The Company has unyieldingly upheld the principles of good corporate 
governance and integrity for business sustainability and reliability, 
and has also emphasized on quality of production and services and 
establishment of product standards to be recognized at an international 
level, develop business and investment potentials in all areas for the 
highest benefits of customers, shareholders, employees, all related 
parties and finally to our society.



SAHA-UNION
PUBLIC COMPANY LIMITED

Saha-Union Group began the operations in 1961 to manufacture and introduce zipper under 
“VENUS” trademark to the market. Subsequently, the Company expands to other textile businesses 

and leading to high growth potential of various businesses.

Saha-Union Co., Ltd. (SUC) was established in 1972 with the registered capital of Baht 30 million 
as a central body to manage the companies of Saha-Union Group. SUC was a private company 
which become a listed company on the Security Exchange of Thailand (now, Stock Exchange of 
Thailand) in 1975, and became Saha-Union Public Company Limited in 1994, which currently had 

the registered capital of Baht 3,000 million.
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(Unit : Million Baht)

(Unit : Million Baht)

MAJOR FINANCIAL RATIO

Saha-Union Public Company Limited (Consolidated)

Saha-Union Public Company Limited

Total Revenues

Revenues from Sales and Services

Gross Profit

Profit for Equity Holders of the Company

Total Assets

Total Liabilities

Total Shareholder’s Equity

Earning Ratio (%)

Earning per Share (Baht)

Book Value (Baht)

Net Assets Value (Baht)

Return on Assets (%)

Return on Equity (%)

Debt to Equity Ratio (Times)

Total Revenues

          Sales and service income

                     Export sales

             Local sales

Gross profit

Profit for equity holders of the Company

Earning per share (Baht)

Dividend per share (Baht)

Book value (Baht)

2011 2010 2009

9,889.4

8,755.4

797.3

738.1

22,007.2

5,104.3

16,902.9

7.46%

2.55

53.13

53.13

3.60%

4.94%

0.33

 2,910.2 

 1,824.2 

 457.3 

 1,367.0 

 20.6 

 760.3 

 2.53 

1.50 

38.39 

11,567.6

10,141.1

1,490.5

1,813.0

19,051.3

3,105.8

15,945.4

15.67%

6.25

49.86

49.86

9.55%

12.98%

0.21

 4,307.3 

 3,022.4 

 502.9 

 2,519.5 

 227.1 

 1,307.8 

 4.36 

 1.75 

 37.47 

9,335.1

8,617.6

1,481.9

982.3

18,909.9

4,120.5

14,789.4

10.52%

3.39

46.49

46.49

10.39%

14.57%

0.31

 3,501.0 

 2,380.9 

 529.1 

 1,851.8 

 207.3 

 774.7 

 2.58 

 1.50 

 34.27 

(restated)

2011 2010 2009
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Mr. Panas  Simasathien
Chairman

In 2011, the Thai economy expanded by only 0.1% due to 
economic impacts from both in and outside the country. 
Political unrests in the Middle East and North Africa 
affected crude oil price in the world market. Weak and 
unstable economies in the EU and the USA decreased the 
purchasing power, affecting China’s export. Moreover, 
Japan’s tsunami disaster and Thailand’s massive flood 
incident in the central region had a severe impact on the 
production industry. Many factories in Japan and in the 
7 industrial estates of Thailand were damaged and had 
to cease their production, causing parts shortage and 
delay in product delivery and distribution. Particularly 
in the last quarter, export, household consumption and 
private consumption significantly shrank. 

However, when considering the overall economic stability, 
the balance of trade, the balance of payments and the 
balance of current account were all in surplus. The treasury 
reserve at the end of fiscal year 2011 remained at a high 
level of stability, with the ratio of public debt to GDP at 41%, 
a slight increase from the previous year. The unemployment 
rate was low in spite of the impact of flooding during the 
end of last year, which indicated the country’s ongoing 
labor shortage, leading to an increase in working hours and 
wages. An inflation rate rose to 3.8%, slightly higher than 

the previous year, due to increasing costs of production. 
The policy interest rate increased to 3.25% due to inflation 
risk, which also caused the commercial banks interest rate 
to increase. The THB/USD exchange rate was determined 
by the changing domestic and international factors. In 
2011, an average THB/USD exchange rate was 30.5 baht/
US dollar, stronger than the 2010’s average rate of 31.7 
baht/US dollar. At year’s end, however, the baht started to 
devaluate against the US dollar.

Saha-Union Group was unavoidably affected by those 
situations. It was fortunate that not many subsidiaries of 
the company were directly hit by the flood, except for those 
located in the flooded area of Bang Chan industrial estate. 
Nevertheless, a prevention plan was developed in advance, 
and there was extensive collaboration in solving unexpected 
incidents. Also, the level of water was not very high, and the 
flood lasted only for a short time; as a result, the properties’ 
damage was only limited, and the business was able to 
resume immediately after the flood had receded. In terms 
of business, however, the impact was quite substantial.

Stainless steel products, which include vacuum bottles 
and stainless steel pipes, had a good operating result. The 
expansion of production capacity was achieved without any 
delay from the flood. The current production capacity for 
vacuum bottles is 7.5 million bottles/year with a plan to reach 

DIRECTORS’ REPORT
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12 million bottles/year in order to support a growing market 
in the new economic countries. The plastic group producing 
electric appliances and automobile parts generated less 
revenue than the previous year due to Japan’s natural 
disaster in the 2nd quarter and the massive flood in the 4th 
quarter, which dramatically affected the automobile industry 
in particular, bringing down the production because there 
was a shortage in auto parts. In the 1st and the 3rd quarter, 
however, the operating result was satisfying. Therefore, it is 
expected that automobile factories could resume their full 
production capacity after the flood receded. The production 
will be ramped up to compensate the missing productivity.

There was a fluctuation in rubber price, which soared up 
in the beginning of the year and came down at the end 
because of a decreasing demand from China. This incident 
was advantageous to rubber plantations and block rubber 
plants, but those using rubber as a raw material such as 
rubber thread and adhesive tape factories had to face rising 
costs of rubber and chemical products, contradicting with the 
domestic and international market where sales decreased. 

As for the group of textile, clothing and accessories, which 
is an export-oriented segment, the operating result was 
good from the beginning of the year, when both purchasing 
orders and prices increased. From the 3rd quarter onwards, 
purchasing orders continuingly fell in accordance with the 
economy of partners’ countries in Europe and the USA. 
Moreover, the price of cotton, a crucial raw material, radically 
fluctuated and affected the production cost. Under this 
circumstance, revenue and cost management was very 
difficult. This uncertainty was expected to continue until 
2012. 

The business of natural gas power plant in Ratchaburi named 
Ratchaburi Power Co., Ltd., in which the Company held 10% 
of the shares, has been operating commercially for 4 years 
and generated good investment returns as expected. As for 
the energy business in China, the performance was affected 
because the coal prices increased while the electricity 
prices could not be adjusted accordingly. Moreover, the 
environmental cost also increased; therefore, the Chinese 
electricity business had a lower operating profit than the 
previous year. In 2011 the Company decided to sell the 
power plant ‘Wuxi-Union Cogeneration Co., Ltd.’ to major 
shareholders from China because the city of Wuxi were 
expanding and there was a policy to remove the factories 
located outside the industrial estates from the urban 
area. The location of Wuxi-Union power plant was in the 
range of the town expansion. Many important customers 

of the Company had to move out, and Wuxi-Union power 
plant used coal as fuel, causing pollution in the nearby 
communities; therefore, the authority had a policy to relocate 
the power plant to the new area, otherwise the plant had 
to use natural gas instead of coal. Having considered the 
option, the Company saw that the power plant could not 
operate its normal business unless a high cost investment 
was made to relocate the plant or to replace the production 
system as specified by the government. The return of such 
an investment would not be worth the cost, so the Company 
agreed to sell its property. 

Moreover, the Board of Directors of the joint venture company, 
Yunnan Energy Qujing-Union Power Co., Ltd. had a resolution to 
cease the operation because its chronic operation loss started 
to cause the liquidity problem, which barred the operation and 
might pose financial burden upon the shareholders.

In 2011, the operating results of Saha-Union Public 
Company Limited, according to the separate financial 
statements, showed the total revenues of Baht 2,910 million, 
Baht 1,824 million of which was from sales and service 
and Baht 1,086 million from other income, decreased by 
Baht 1,397 million from 2010. The Company’s net profit 
was Baht 760 million, a Baht 548 million decrease from the 
previous year. When considering the consolidated financial 
statements, the Company had the total revenues of Baht 
9,889 million, decreased by Baht 1,679 million from the 
year before; and the net profits of the major shareholders 
of Baht 738 million, a Baht 1,075 million decrease from the 
previous year. As of the end of 2011, the Company had 
the total liabilities amounting to Baht 665 million and the 
shareholder’s equity amounting to Baht 11,518 million, with 
the ratio of liabilities to shareholder’s equity of 0.057:1, when 
compared to the 2010’s ratio at 0.127:1, indicating more 
stability of the Company’s financial status.

The Board of Directors would like extend our thanks to the 
management team and all employees for their commitment 
to delivering their best efforts in their duties, especially in 
time of crises, for the Company to achieve its good operating 
results, stability and prosperity. We also would like to 
thank our shareholders, business partners and all related 
parties for their kind support. We are determined to run the 
businesses with good corporate social responsibility (CSR) 
for the benefit of stakeholders and the society; to manage 
the Company with integrity, care, and consideration; and to 
develop the businesses to achieve stability of investment, 
good returns and creates the maximum benefits of all 
shareholders and the society.
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Mr. Panas  Simasathien
Chairman

Mrs. Araya  Arunanondchai
Audit Committee/Independent 
Director and the Nomination and 
Remuneration Committee

Mr. Sompop  Amatayakul
Vice Chairman (Audit and 
Evaluation of Domestic Business), 
Chairman of the Audit Committee/
Independent Director and
Chairman of the Nomination and 
Remuneration Committee

Miss Pakinee   
Prettitumrong
Audit Committee/Independent 
Director

Miss Sriwarin  Jirapakkana
Vice Chairman 
(Finance and Investments)

Mr. Chakchai  Panichapat
Independent Director/Advisor
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Darakananda
Vice Chairman (Investments in 
China) and the Nomination and 
Remuneration Committee
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Mr. Thitivat  Suebsaeng
President

Mr. Bovornrat  Darakananda
Director

Miss Dalad  Sapthavichaikul
Director

Mr. Vacharaphong 
Darakananda
Director

Mr. Aksornprasit   
Darakananda
Director

Mr. Nantiya  Darakananda
Director 

Mrs. Pinijporn  Darakananda 
Kasemsap
Director

Mr. Yanyong  Tangchitkul
Independent Director
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Mr. Panas  Simasathien 
Chairman 

Education
• Ph.D. in Accounting, University of Illinois, U.S.A. 
• M.S. in Accounting, University of Illinois, U.S.A.
• B.A. (Cum Laude) in Business Administration, 
 Claremont Men’s College, California, U.S.A.
• Certificate of Accountancy, Thammasat University

IOD’s Training
• Director Certification Program (DCP) Class 2/2000

Experiences
• 1972 - 1978   Director General, Comptroller - General’s 
  Department 
• 1978 - 1982   Director General, Revenue Department 
• 1982 - 1992   Permanent Secretary, Ministry of Finance  
• 1982 - 1992   Chairman, Krung Thai Bank Public 
  Company Limited 
• 1992  Minister of Finance 
• 1993 - 1995   Chairman, the Electricity Generating 
  Authority of Thailand (EGAT) 
• May 2001 - January 2011 Chairman, 
 Computer Union Company Limited
• April 2007 - January 2011 Vice Chairman, 
 Union Textile Industries Public Company Limited
• January 2007 - January 2011 Vice Chairman, Saha-

Union Public Company Limited
• December 2008 - January 2011 Chairman, 
 Union Technology (2008) Public Company Limited
• December 2009 - January 2011  Chairman, 
 Union Plastic Public Company Limited

Current Positions

Saha-Union Group Companies
• January 2011 - Present Chairman, 
 Saha-Union Public Company Limited

Other Companies 
• Chairman, Siam Speciality Company Limited
• Vice Chairman and Executive Chairman, Siam Piwat 
 Company Limited 
• Director, Siam Cement Public Company Limited   
• Director, Ladawan Capital Company Limited

Other Positions 
• Chairman, The National Economic and 
 Social Development Board (NESDB) 
• Chairman, Council of State Group 12, the Council of State  

Years of Directorship    18  years

Mr. Sompop  Amatayakul
Vice Chairman (Audit and Evaluation of Domestic
Business),  Chairman of the Audit Committee/
Independent Director and Chairman of the 
Nomination and Remuneration Committee 

Education
• Honorary Doctorate’s Degree in Accounting, 
 Thammasat University
•  Honorary Doctorate’s Degree in Business Administration, 

the National Institute of Development Administration (NIDA) 
• Master’s Degree in Business Administration (Management), 

University of the Thai Chamber of Commerce
• Bachelor’s Degree in Business Administration, University 
 of the Thai Chamber of Commerce 
•  Faculty of Commerce and Accountancy, Thammasat 
 University, 3rd Year Student

IOD’s Training
• Director Accreditation Program (DAP) Class 75/2008

Experiences
• 1994 - 1996  President, 
  Saha-Union Public Company Limited 
• 1996 - 1997 Deputy Minister, Ministry of Industry 
• Chairman, Bangkok Metropolitan Bank Public Company 

Limited 
• Chairman, State Railway of Thailand 
• General Manager, IBM (Thailand) Company Limited 
• 1999 - January 2011 Independent Director, 
 Union Textile Industries Public Company Limited
• 1999 - January 2011 Independent Director, 
 Union Plastic Public Company Limited
• 2000 - January 2011 Independent Director, 
 Union Pioneer Public Company Limited
• 2000 - January 2011 Chairman of the Audit Committee/
 Independent Director, Union Technology (2008) Public 

Company Limited

Current Positions

Saha-Union Group Companies
• January 2006 - Present Chairman of the Nomination 

and Remuneration Committee, Saha-Union Public 
 Company Limited
• December 2007 - Present Vice Chairman (Audit and 

Evaluation of Domestic Business) Chairman of the Audit 
Committee/Independent Director, Saha-Union Public 

 Company Limited

Other Companies 
•  Chairman, Audit Committee, Esso (Thailand) Public 
 Company Limited
•  Executive Chairman, B.B Business Management 
 Company Limited

Years of Directorship    13  years

Age  79 years  Age  71 years  
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Miss Sriwarin  Jirapakkana
Vice Chairman (Finance and Investments)

Education
• Master’s Degree in Management, SASIN Graduate Institute 

of Business Administration of Chulalongkorn University 
• Bachelor’s Degree in Accounting, Chulalongkorn University  
• Management Information System organized by 
 International Labour Organization
• Dynamic Management for International Executives 
 Program, International Management Development 
 Department of Syracuse University, U.S.A.

IOD’s Training
• Director Accreditation Program (DAP) Class 18/2004

Experiences
• 1999 - 2004 Chairman, Union Thai-Nichiban Company Limited
• 1999 - 2004 Chairman, Union Zojirushi Company Limited
• 1999 - 2006 Chairman, Union Plastic Public Company Limited
• 2002 - 2006 Managing Director, Union Textile Industries Public 

Company Limited
• 1999 - 2007 President, Saha-Union Public Company Limited
• 2007 - 2011 Vice Chairman, Union Plastic Public Company 

Limited

Current Positions

Saha-Union Group Companies
• 1999 - Present Chairman, Union Pioneer Public Company 
  Limited
• 1999 - Present Chairman, Union Nifco Company Limited 
• 1999 - Present  Director, Union Industries Corporation Limited
• 1999 - Present Director, Union Thread Industries Company 
  Limited
• 2005 - Present Director, Union Thai-Nichiban Co., Ltd.
• 2005 - Present Director, Union Zojirushi Co., Ltd.
• 2007 - Present  Chairman, Union Textile Industries Public 
  Company Limited 
• 2007 - Present Chairman, Thai Rubber Enterprise Company 
  Limited
• 2007 - Present Chairman, Union Rubber Products Corporation 
  Limited
• 2008 - Present  Vice Chairman, Saha-Union Public Company 
  Limited
• 2011 - Present  Chairman, Union Plastic Public Company Limited
• 2011 - Present  Chairman, Computer Union Company Limited
• 2011 - Present Chairman, Saha Union Holding Company Limited
• 2011 - Present Chairman, Union Spinning Mills Company Limited
• 2011 - Present Chairman, Union Zip Company Limited
• 2011 - Present Chairman, Venus Thread Company Limited
• Director, Other Companies in Saha-Union Group

Years of Directorship    18  years

Mr. Chutindhon  
Darakananda
Vice Chairman (Investments in China) and
the Nomination and Remuneration Committee

Education
• Master’s Degree in Business Administration, SASIN 
 Graduate Institute of Business Administration of    
     Chulalongkorn University 
• Bachelor’s Degree in Industrial Engineering, 
 Stanford University, U.S.A

IOD’s Training
• Director Accreditation Program (DAP) Class 17/2004

Experiences
• 1993 - 2007 Director, Union Textile Industries 
  Public Company Limited 
• 1993 - 2007 Director, Union Pioneer Public 
  Company Limited
• 2001 - March 2009 Director, Union Energy (China) 
  Company Limited

Current Positions

Saha-Union Group Companies
• 1992 - Present Vice Chairman, Union Spinning Mills 
  Company Limited
• 1992 - Present Vice Chairman, Venus Thread 
  Company Limited
• 1997 - Present  Director, Saha Union Holding 
  Company Limited
• 1997 - Present  Director, Union Business 
  Management Company Limited
• 2002 - Present  Vice Chairman/Managing Director, Union 
  Thread Industries Company Limited 
• 2002 - Present  Vice Chairman/Managing Director, 
  Union Industries Corporation Limited 
• 2007 - Present  Vice Chairman, Saha-Union Public 
  Company Limited 
• June 2010 - Present Director, Union Construction 
 (1973) Company Limited
• January 2011 - Present Nomination and Remuneration 
 Committee, Saha-Union Public Company Limited
• Director, Other Companies in Saha-Union Group

Years of Directorship    21  years

Age  64 years  Age  52 years  
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Mrs. Araya  Arunanondchai 
Audit Committee/Independent Director and 
The Nomination and Remuneration Committee

Education
• Bachelor’s Degree in Accounting, Thammasat University 
• Certificate, The Joint State - Private Sector Regular Course, 

National Defence College (Class 377)
• Certificate of Leadership Program, Capital Market  

Academy (CMA) Class 11

IOD’s Training
• Director Accreditation Program (DAP) Class 32/2005
• Chairman 2000 Class 4/2001

Experiences
• 1968 - 1979  Director, Budget Department, Thai Farmers 
  Bank Public Company Limited 
• 1982  Vice President, Saha-Union Corporation 
  Limited 
• 1984 - 2010 Director, Chiangmai Night Bazaar Company 
  Limited
• Chairman, Union Securities Company Limited 

Current Positions

Saha-Union Group Companies
•   1999 - Present Audit Committee/Independent 

Director, Saha-Union Public Company Limited
•  January 2006 - Present Nomination and Remuneration 

Committee, Saha-Union Public Company Limited

Other Companies 
• 1986 - Present  Executive Chairman, Rajburi Sugar 
  Company Limited
• Executive Chairman, Tipamas Company Limited
• Executive Chairman, Rajburi Etanol Company Limited

Years of Directorship    18  years

Miss Pakinee   
Prettitumrong
Audit Committee/Independent Director

Education
• Bachelor’s Degree in Economics, Thammasat University 

IOD’s Training
• Director Accreditation Program (DAP) Class 2/2003

Experiences
• 1983 - April 2008  Director, Union Industries Corporation 
  Limited 
• 1994 - April 2008 Director, Union Thread Industries 
  Company Limited
• 1999 - March 2011 Audit Committee/Independent 
 Director, Union Technology (2008) Public Company Limited

Current Positions

Saha-Union Group Companies
• 1994 - Present Director, Venus Button Company Limited 
• 1996 - Present Director, Union Button Corporation Limited
• 1998 - Present Audit Committee/Independent Director, 
  Saha-Union Public Company Limited 

Years of Directorship    13  years

Age  68 years  Age  62 years  
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Mr. Chakchai  Panichapat
Independent Director/Advisor

Education
• Master’s Degree in Electrical Engineering, University of 

Texas, Austin, Texas, U.S.A.
• Bachelor’s Degree in Electrical Engineering (2nd Honors), 

Chulalongkorn University 

IOD’s Training
• Director Accreditation Program (DAP) Class 5/2003
• Finance for Non-Finance Director (FND) Class 19/2005
• Director Certification Program (DCP) Class 72/2006
• Role of the Compensation Committee (RCC) Class 3/2007
• Audit Committee Program (ACP) Class 25/2009

Experiences
• Deputy Secretary General, The Board of Investment 
• 2000 - March 2009    Director, Union Energy 
  Company Limited  

Current Positions

Saha-Union Group Companies
• October 2000 - Present Independent Director/Advisor, 

Saha-Union Public Company Limited

Other Companies in SET
• 1998 - Present Chairman, Nomination and Remuneration 

Committee, Independent Director and Audit Committee 
Member, Kang Yong Electric Public Company Limited 

• 1999 - Present Chairman, Audit Committee, 
Independent Director and Nomination and Remuneration 
Committee, City Recreation and Sports Public Company 
Limited

• 2002 - Present Chairman, Nomination and Remuneration 
Committee, Independent Director and Audit Committee 
Member, Central Pattana Public Company Limited 

• 2006 - Present Directors and Executive Director, Amata 
Corporation Public Company Limited  

Other Companies
• 2006 - Present Chairman, Magnecom Precision 

Technology Public Company Limited
• Chairman, Precipar Company Limited
• Chairman, Amata Water Company Limited
• Chairman, Amata Vietnam Company Limited (Registered in 

Vietnam)
• Director, Amata Hong Kong Company Limited (Registered 

in Hong Kong)
• Director, San Miguel Beer (Thailand) Limited
• Director, San Miguel Marketing (Thailand) Limited
• Director, Thai San Miguel Liquor Company Limited

Years of Directorship    11  years

Mr. Yanyong  Tangchitkul
Independent Director

Education
• Bachelor’s Degree in Economics, Thammasat University 
• Master’s Degree in Business Management (Honor), the 

National Institute of Development Administration (NIDA)
• Management Development Program, Indiana University, 

U.S.A.

IOD’s Training
• Director Accreditation Program (DAP) Class 79/2009

Experiences
• March 2009 - January 2011 Audit Committee/
 Independent Director, Union Pioneer Public Company 

Limited

Current Positions

Saha-Union Group Companies
• September 2009 - Present Independent Director, Saha-

Union Public Company Limited

Other Companies 
• 1980 - Present  Managing Director, Niyom 

Service Company Limited

Years of Directorship    2  years

Age  73 years  Age  59 years  
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Mr. Thitivat  Suebsaeng 
President

Education
• Ph.D. in Chemistry, Marquette University, U.S.A. 
• M.Sc. in Inorganic Chemistry, Chiangmai University
• B.Sc. in Chemistry, Chiangmai University

IOD’s Training
• Director Accreditation Program (DAP) Class 21/2004

Experiences
• 1990 - 1991 Head of Departments, Chemistry, 

Faculty of Science, Ramkhamhaeng University
• 2003 - 2007  Managing Director, Saha-Union 

Investment (China) Company Limited
• 2004 - 2009 Director, 7 Power Plants in China
• 2008 - December 2009 Chairman, Union Plastic Public 

Company Limited

Current Positions

Saha-Union Group Companies
•  2002 - Present  Director, Union Energy (China) 
  Company Limited
•  2007 - Present Chairman, Union Zojirushi 
  Company Limited 
• 2007 - Present  Chairman, Union Stainless Steel 
  Products Company Limited
• 2007 - Present  Chairman, Union Thai-Nichiban 
  Company Limited 
• 2007 - Present Director, Union Nifco Company 
  Limited 
• 2008 - Present  President, Saha-Union Public 
  Company Limited
• March 2008 - Present Chairman, Union Garment 
  Company Limited
• March 2008 - Present Chairman, Union Micronclean 
  Company Limited
• March 2008 - Present  Director, Union Textile Industries 
  Public Company Limited
• April 2008 - Present  Director, Union Pioneer Public 
  Company Limited
• April 2008 - Present Chairman, Union Universe 
  Company Limited
• June 2008 - Present Director, TenCate-Union 
  Protective Fabrics Asia Limited
• August 2008 - Present Director, Union Technology (2008) 
  Public Company Limited
• January 2010 - Present Managing Director, Union Plastic 
  Public Company Limited

Years of Directorship    8  years

Miss Dalad   
Sapthavichaikul
Director

Education
• Master’s Degree in Computer Science, University of Illinois 

at Urbana – Champaign, U.S.A. 
• Bachelor’s Degree (First Class Honor) in Economics, 
 Chulalongkorn University  

IOD’s Training
• Director Certification Program (DCP) Class 9/2001
• Awarded Diploma by passing the Examination of Australian 

IOD Year 2001
• Finance for Non-Finance Director (FND) Class 1/2003
• Audit Committee Program (ACP) Class 10/2005

Experiences
• 1999 - 2007 Executive Director and Assistant Managing 

Director, Saha-Union Public Company Limited 

Current Positions

Saha-Union Group Companies
• 1993 - Present  Managing Director, Uni-Fibre Company Limited 
• 1995 - Present  Director, Union Textile Industries Public 
  Company Limited
• 1996 - Present Director, Thai Rubber Enterprise Company 
  Limited 
• 1999 - Present Director, Saha-Union Public Company Limited 
• 2004 - Present  Managing Director, Computer Union 
  Company Limited 
• 2005 - Present Risk Management Committee, Saha-Union Public 
  Company Limited
• 2007 - Present  Managing Director, Saha Union Holding 
  Company Limited
• 2008 - Present Director, Union Thread Industries Company 
  Limited
• 2008 - Present  Director, Union Industries Corporation Limited
• 2009 - Present Director, Union Zojirushi Company Limited
• 2009 - Present Director, Union Spinning Mills Company Limited
• 2009 - Present Director, Venus Thread Company Limited
• 2009 - Present Director, Union Zip Company Limited
• 2010 - Present Director, Union Nifco Company Limited
• 2011 - Present Director, Union Plastic Public Company Limited
• 2011 - Present Director, Union Technology (2008) Public 
  Company Limited
• 2011 - Present Director, Union Thai-Nichiban Company Limited
• 2011 - Present Director, Union Micronclean Company Limited
• 2011 - Present Director, TenCate-Union Protective Fabrics Asia 
  Limited
• Director, Other Companies in Saha-Union Group    

Other Companies 
• 1989 - Present Director, Processing Center 
  Company Limited

Years of Directorship    12  years

Remark:  To be the President since January 1st, 2012 
 (appointed on November 25th, 2011)

Age  58 years Age  55 years  
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Mr. Aksornprasit  
Darakananda
Director

Education
• Bachelor’s Degree in Chemical Engineering, Georgia  

Institute of Technology, U.S.A.

IOD’s Training
• Director Certification Program (DCP) Class 5/2001
• Awarded Diploma by passing the Examination of Australian 

IOD Year 2001

Experiences
• 1993 - February 2009 Managing Director, Union 

Industries Corporation Limited
• 2002 - February 2009 Managing Director, Union 

Thread Industries Company Limited
• 1991 - March 2009 Director and Executive 

Director, Union Energy (China) Company Limited
• December 2003 - March 2009  Director, Union Kotec 

Molds Company Limited  
• 1999 - January 2010 Director, Union Textile 

Industries Public Company Limited 
• 1999 - January 2010 Director, Union Plastic 

Public Company Limited 

Current Positions

Saha-Union Group Companies
• 1994 - Present Director, Saha-Union Public Company Limited
• 1994 - Present  Managing Director, Union Energy Company 
  Limited   
• 1999 - Present Director, Union Spinning Mills Company Limited  
• 1999 - Present Director, Saha Union Holding Company Limited
• 1999 - Present Director, Union Zojirushi Company Limited 
• 2000 - Present Director, Thai Rubber Enterprise Company Limited  
• 2001 - Present Director, Union Technology Company Limited
• 2005 - Present Managing Director, Venus Thread Company 
  Limited
• March 2008 - Present Director, Union Thai-Nichiban Company 
   Limited 
• March 2009 - Present Director, Union Industries Corporation 
  Limited 
• March 2009 - Present Director, Union Thread Industries 
  Company Limited
• Managing Director, Union Zip Company Limited
• Director, Union Rubber Products Corporation Limited  
• Director, Other Companies in Saha-Union Group

Other Companies 
• 2001 - Present  Director, Chiangmai Night Bazaar 
  Company Limited

Other Positions 
• Executive Director and Director, The Federation of Thai 

Industries

Years of Directorship    23  years

Mrs. Pinijporn 
Darakananda  Kasemsap
Director

Education
• 1985 - 1991 University of California, San Francisco 
  (Doctor of Pharmacy)
• 1981 - 1985 University of California, Davis (B.S. in 
  Chemistry)
• 1978 - 1981 The Katharine Branson School (High School)
• 1969 - 1978 Mater Dei Institute

IOD’s Training
• Director Accreditation Program (DAP) Class 92/2011

Experiences
• 1984 - 1991 Deputy Manager, Geary Pharmacy (U.S.A.)
• 1991 - 1996 Deputy Manager of the Export Sales 
 Department, Union Thread Industries Company Limited
• 1996 - 2005 Managing Director, Venus Kids Company 

Limited 

Current Positions

Saha-Union Group Companies
• 1995 - Present Director, Union Thread Industries 
  Company Limited
• 1995 - Present  Director, Union Industries Corporation 
  Limited
• 1995 - Present Director, Union Spinning Mills Company 
  Limited  
• 1996 - Present Manager, Uni-Agro Company Limited
• 2008 - Present Deputy Managing Director, International 
  Investment Projects, Saha-Union 
  Investment (China) Co., Ltd. 
• 2009 - Present Director, Union Zip Company Limited
• 2009 - Present Director, Venus Thread Company Limited
• December 2010 - Present Director, Saha-Union Public 

 Company Limited
• March 2011 - Present Director, Thai Rubber 
  Enterprise Company Limited 
• April 2011 - Present Director, Saha Union Holding 
  Company Limited
• April 2011 - Present Director, Union Equity 
  Company Limited 
• April 2011 – Present Director, Union Multi-Capital 
  Company Limited

Other Companies 
– None –

Other Positions 
– None –

Years of Directorship    1  years

Age  50 years Age  49 years  
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Mr. Bovornrat  
Darakananda
Director

Education
• Master’s Degree in Electrical and Management Engineering, 

Massachusetts Institute of Technology, U.S.A.
• Bachelor’s Degree in Electrical and Management 
 Engineering, Massachusetts Institute of Technology, U.S.A.

IOD’s Training
• Director Accreditation Program (DAP) Class 18/2004

Experiences
• 1993 - December 2006 Director, Union Textile Industries 
  Public Company Limited
• 1993 - December 2006 Director, Union Pioneer Public 
  Company Limited
• 1994 - December 2006  Director and Executive Director, 
  Union Energy Company Limited 
• 1996 - 2009 Director and Manager, Union 
  Energy (China) Company Limited
• Vice President, Saha-Union International (Georgia) Inc.
• General Manager, Saha-Union Investment (China) 
 Company Limited

Current Positions

Saha-Union Group Companies
• 1994 - Present Director, Saha-Union Public 
  Company Limited 
• 1997 - Present Director, Union Thread Industries 
  Company Limited
• 1997 - Present Director, Union Industries 
  Corporation Limited
• 2001 - Present Managing Director, Union Spinning 
  Mills Company Limited  
• 2001 - Present Director, Venus Thread Company 
  Limited   
• 2001 - Present Director, Union Zip Company Limited
• 2011 - Present Director, Union Textile Industries 
  Public Company Limited
• April 2011 - Present Director, Saha Union Holding 
  Company Limited
• Director, Other Companies in Saha-Union Group

Years of Directorship    20  years

Mr. Vacharaphong   
Darakananda
Director

Education
• Bachelor’s Degree in Physics, Harvey Mudd College, 
 California, U.S.A.

IOD’s Training
• Director Accreditation Program (DAP) Class 2/2003
• Director Certification Program (DCP) Class 69/2006
• Awarded Diploma by passing the Examination of Australian 

IOD Year 2006

Experiences
• Assistant Manager, Venus Thread Company Limited   
• 1999 - 2000  General Manager, Saha-Union 
 Public Company Limited (Sriracha Operation)
• 2001 - December 2006 Director, Union Textile Industries 

Public Company Limited
• 2007 - 2008 Director, Union Thai-Nichiban 

Company Limited

Current Positions

Saha-Union Group Companies
• 1988 - Present  Director, Union Industries Corporation Limited 
• 1990 - Present  Director, Union Thread Industries Company Limited 
• 1990 - Present Director, Computer Union Company Limited 
• 1992 - Present  Managing Director, Union Technology 
  Company Limited  
• 1994 - Present  Director, Saha-Union Public Company Limited 
• 1994 - Present Director, Union Spinning Mills Company Limited  
• 1994 - Present Director, Venus Thread Company Limited   
• 2000 - Present Director, Computer Union System Company 
  Limited
• 2007 - Present  Director, Union Plastic Public Company Limited 
• 2007 - Present Director, Union Pioneer Public Company Limited
• 2007 - Present Director, Union Zojirushi Company Limited
• 2007 - Present Managing Director, Union Technology (2008) 
  Public Company Limited
• 2007 - Present Director, Thai Rubber Enterprise Company Limited  
• 2007 - Present Director, Union Rubber Products Corporation 
  Limited
• 2008 - Present Director, Union Nifco Company Limited
• 2009 - Present Managing Director, Union Thai-Nichiban Company 
  Limited
• April 2011 - Present Director, Union Micronclean Company Limited
• April 2011 - Present Director, Union Construction Company Limited
• Director, Other Companies in Saha-Union Group

Years of Directorship    19  years

Age  48 years Age  46 years  
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Mr. Nantiya  Darakananda
Director 

Education
• Master’s Degree in Business Administration, SASIN 
 Graduate Institute of Business Administration of 
 Chulalongkorn University 
• Bachelor’s Degree in Applied Physics, University of 
 California, Davis, U.S.A.

IOD’s Training
• Director Accreditation Program (DAP) Class 2/2003

Experiences
• 1993 - April 2008 Director, Union Industries Corporation 
  Limited
• 1993 - April 2008 Director, Union Thread Industries 
  Company Limited 

Current Positions

Saha-Union Group Companies
• 1993 - Present Director, Union Pioneer Public Company 
  Limited
• 1996 - Present Director, Saha-Union Public Company 
  Limited
• 1996 - Present Director, Union Button Corporation Limited 
• 1998 - Present Director, Union Plastic Public Company 
  Limited

Other Companies 
• 1994 - Present President, Venus Technology Company 
  Limited 
• 1997 - Present  Director, Star Edu Company Limited 
• 2005 - Present President, Venus Gas Technology 
  Company Limited
• 2008 - Present President, 168 Power Company Limited
• 2008 - Present President, Star Energy Company Limited
• 2009 - Present President, V2 Logistics Company Limited

Years of Directorship    15  years

Age  43 years  

Related Person          Relationship 

Mr. Chutindhon  Darakananda and 

Mr. Aksornprasit Darakananda,  Mrs. Pinijporn          Darakananda         Kasemsap               Brothers and sister

Mr. Bovornrat  Darakananda,  Mr. Vacharaphong  Darakananda }
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IOD’S ACCREDITATION AND CERTIFICATION 
TRAINING PROGRAM OF THE BOARD OF DIRECTORS

Name

Thai Institute of Directors Certification Programs
(Thailand Institute of Directors : IOD)

Extension
Program

Director
Accreditation

Program 
(DAP)

Director 
Certification

Program 
(DCP)

Finance for 
Non-Finance

Director 
(FND)

Audit 
Committee 
Program 

(ACP)

Role of the 
Compensation 

Committee 
(RCC)

Awarded Diploma 
by passing 

the Examination 
of Australian IOD

No./Year No./Year No./Year No./Year No./Year Year

Mr. Panas  Simasathien - 2/2000 - - - -

Mr. Sompop  Amatayakul 75/2008 - - - - -

Miss Sriwarin  Jirapakkana 18/2004 - - - - -

Mr. Chutindhon  Darakananda 17/2004 - - - - -

Mrs. Araya  Arunanondchai 32/2005 - - - - -

Miss Pakinee  Prettitumrong 2/2003 - - - - -

Mr. Chakchai  Panichapat 5/2003 72/2006 19/2005 25/2009 3/2007 -

Mr. Yanyong  Tangchitkul 79/2009 - - - - -

Mr. Thitivat  Suebsaeng 21/2004 - - - - -

Miss Dalad  Sapthavichaikul - 9/2001 1/2003 10/2005 - 2001

Mr. Aksornprasit  Darakananda - 5/2001 - - - 2001

Mrs. Pinijporn   Darakananda   Kasemsap 92/2011 - - - - -

Mr. Bovornrat  Darakananda 18/2004 - - - - -

Mr. Vacharaphong Darakananda 2/2003 69/2006 - - - 2006

Mr. Nantiya  Darakananda 2/2003 - - - - -

ABOUT THE RESPONSIBILITY AND SKILLS OF BEING THE DIRECTOR

SAHA-UNION16



BOARD STRUCTURE AND THE COMPANY EXECUTIVES

AUDIT COMMITTEE

NOMINATION AND REMUNERATION COMMITTEE

RISK MANAGEMENT COMMITTEE

EXECUTIVES

BOARD OF DIRECTORS
Mr.  Panas Simasathien Chairman

Mr.  Sompop Amatayakul Vice Chairman (Audit and Evaluation of Domestic Business)
    /Independent Director

Miss  Sriwarin Jirapakkana Vice Chairman (Finance and Investments)

Mr.  Chutindhon Darakananda Vice Chairman (Investments in China)

Mrs.  Araya Arunanondchai Independent Director

Miss  Pakinee  Prettitumrong Independent Director

Mr.  Chakchai Panichapat Independent Director/Advisor

Mr.  Yanyong Tangchitkul Independent Director 

Mr.  Thitivat Suebsaeng Director and President

Miss  Dalad Sapthavichaikul Director

Mr.  Aksornprasit Darakananda Director

Mrs. Pinijporn    Darakananda  Kasemsap Director

Mr.  Bovornrat Darakananda Director

Mr.  Vacharaphong Darakananda Director

Mr.  Nantiya Darakananda Director

Mrs.  Sirinun Sansanakom Company Secretary

Mr.  Sompop Amatayakul Chairman of the Audit Committee

Mrs.  Araya Arunanondchai Committee 

Miss  Pakinee  Prettitumrong Committee

Mr.  Sompop Amatayakul Chairman of the Nomination and Remuneration Committee

Mrs.  Araya Arunanondchai Committee

Mr.  Chutindhon Darakananda Committee

Mr.  Thitivat Suebsaeng Chairman of the Risk Management Committee

Miss  Dalad Sapthavichaikul Committee

Mr.  Vacharaphong Darakananda Committee

Mrs.  Srinual Sombatpraiwan Committee and Secretary

Mr.  Thitivat Suebsaeng President

Miss  Dalad Sapthavichaikul Director

Mr.  Aksornprasit Darakananda Vice President

Mr.  Bovornrat Darakananda Vice President

Mr.  Vacharaphong Darakananda Vice President

Mrs.  Srinual Sombatpraiwan Account and Finance Department Manager
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DIRECT INVESTMENT OF SAHA-UNION
IN GROUP COMPANIES AS AT 31 DECEMBER 2011

Group of
Business

Company’s Name
Registered 

Capital
(Baht)

 Issued Capital 
 (Baht) 

Paid-up 
per share

(Baht)

Investment
%

Investment 
per share 

(Baht)

SU Investment
at cost (Baht)

Book Value
 per share 

(Baht)

Market Value
per share 

(Baht)

Investment
 Market Value 

(Baht)

 Registration
Date

Nature of Business

Saha-Union Public Company Limited  3,000,000,000  3,000,000,000 10.00    38.39 29.75 10 Aug. 1972 Investment, distribution of raw materials and products
manufactured by the group companies.

Manufacturing
Textile Business Shanghai Saha-Union Thread Industry Co.,Ltd.  RMB 23,500,000  RMB 23,500,000 45.000 4.72 49,950,403.03 3.42 3.42 36,145,383.83  5 Aug. 2003 Manufacture and distribution of textile products

Zhejiang Saha-Union Feilun Thread Industries Co.,Ltd.  US$ 4,000,000  US$ 4,000,000 37.000 38.58 57,096,200.00 24.44 24.44 36,174,988.02 20 Jun. 2003 Thread Dyeing
Shanghai Saha-Union Spinning Mill No.7 Co.,Ltd.  RMB 128,000,000  RMB 128,000,000 40.000 4.85 248,254,963.09 4.76 4.76 243,658,464.19 16 Jan. 2006 Spinning
Jiangsu Zhonglian-Union Carpet Co.,Ltd.  RMB 56,915,779  RMB 56,915,779 25.000 4.51 152,218,399.07 14.58 14.58 491,539,642.86 21 May 2007 Manufacture of automobile carpets
Union Textile Industries Plc.  600,000,000  600,000,000 10.00 49.882 10.73 321,180,863.41 15.07 16.90 505,803,480.00 21 Mar. 1977 Manufacture and distribution of textile products
Union Garment Co., Ltd.  50,000,000  50,000,000 100.00 99.987 140.71 70,344,917.52 207.85 207.85 103,914,035.59 26 Apr. 1974 Manufacture and distribution of garments
Union Spinning Mills Co., Ltd.  200,000,000  200,000,000 100.00 25.000 93.13 46,563,324.78 170.87 170.87 85,436,224.32 4 Jun. 1971 Manufacture and distribution of thread
Union Micronclean Co., Ltd.  5,000,000  5,000,000 10.00 25.001 10.00 1,250,405.30 87.48 87.48 10,935,844.97 24 Jan. 1996 Manufacture and distribution of cleanroom garment and accessories
Union Button Corp., Ltd.  85,000,000  85,000,000 100.00 10.714 143.92 13,107,200.00 340.08 340.08 30,971,641.59 28 May 1969 Manufacture and distribution of buttons

Plastic, Rubber and Union Pioneer Plc.  75,000,000  75,000,000 10.00 48.958 14.46 53,084,046.25 48.09 59.25 217,555,335.00 8 Oct. 1973 Manufacture of rubber thread, elastic braids and webbing
Metal Business Union Plastic Plc.  250,000,000  250,000,000 10.00 49.521 19.02 235,432,531.30 22.73 19.00 235,222,470.00 3 Jan. 1969 Manufacture of plastic products, manufacture and repair of molds

Union Zojirushi Co., Ltd.  300,000,000  300,000,000 100.00 51.000 100.43 153,658,538.14 228.69 228.69 349,898,957.77 18 Aug. 1986 Manufacture and distribution of vacuum bottles
Union Stainless Steel Products Co., Ltd.  40,000,000  40,000,000 100.00 98.000 133.70 52,411,447.56 216.71 216.71 84,950,241.79 16 Dec. 1988 Manufacture and distribution of stainless steel kitchenware
Union Rubber Products Corp., Ltd.  20,000,000  20,000,000 100.00 99.997 80.56 16,110,854.50 153.63 153.63 30,725,743.75 24 Mar. 1971 Manufacture of rubber products
Thai Rubber Enterprise Co., Ltd.  32,000,000  32,000,000 100.00 50.693 105.90 17,179,605.10 195.39 195.39 31,695,873.86 9 Jul. 1970 Rubber estates
Union Thai-Nichiban Co., Ltd.  15,000,000  15,000,000 100.00 40.273 318.92 19,266,000.00 2,520.91 2,520.91 152,288,306.69 21 Jun. 1973 Manufacture of clear tape, film, PP tape, adhesive paper and kraft paper
Union Nifco Co., Ltd.  100,000,000  100,000,000 100.00 30.002 105.18 31,556,005.62 426.34 426.34 127,912,219.66 3 Nov. 1988 Manufacture of plastic products, parts and molds

Computer Business Computer Union Co., Ltd.  100,000,000  100,000,000 100.00 97.732 103.65 101,298,610.18 173.09 173.09 169,163,786.90 18 Nov. 1982 Computer dealer

Power Generation Jiashan - Union Cogeneration Co.,Ltd.  US$ 10,640,000  US$ 10,640,000 56.928 41.45 251,073,479.62 46.62 46.62 282,386,407.38 15 Aug. 1994 Power generation
Business Jiangsu-Union Cogeneration Group Co.,Ltd.  US$ 60,000,000  US$ 60,000,000 40.000 45.57 1,093,794,541.30 78.54 78.54 1,884,902,296.90 25 Dec. 1994 Power generation

(formerly named Yixing - Union Cogeneration Co.,Ltd.)
Shangyu Hangzhou - Union Cogeneration Co.,Ltd.  RMB 200,000,000  RMB 200,000,000 25.000 5.15 257,480,749.43 8.26 8.26 412,960,330.01 19 Nov. 2002 Power generation
Huanan - Union Spring Cogeneration Co.,Ltd.  RMB 80,000,000  RMB 65,000,000 25.000 4.83 96,601,733.55 8.04 8.04 160,819,553.40 29 Oct. 2007 Power generation
Yunnan Energy Luliang-Union Power Co., Ltd.  US$ 24,658,660  US$ 24,658,660 40.000 42.30 417,270,553.54 36.82 36.82 363,188,208.98 2 Jul. 1995 Power generation
Yunnan Energy Qujing-Union Power Co., Ltd.  US$ 28,080,000  US$ 28,080,000 45.192 37.91 481,017,485.86 28.00 28.00 355,299,392.61 12 Jan. 1995 Power generation

Chemical Business Taixing Union Zond Chemicals Co.,Ltd.  US$ 20,700,000  US$ 17,100,000 30.526 33.21 173,330,820.00 22.67 22.67 118,324,134.31 29 Aug. 2007 Manufacture Phthalic anhydride and Fumaric acid and associated products
Yixing - Union Biochemical Co.,Ltd.  US$ 8,200,000  US$ 8,200,000 15.000 45.94 56,506,775.08 94.69 94.69 116,469,650.58 12 Dec. 2000 Manufacture of citric acid

Trading & Investment and Services
Trading Uni-Fibre Co., Ltd.  120,000,000  120,000,000 100.00 25.667 100.00 30,800,193.16 418.79 418.79 128,987,578.64 5 Nov. 1980 Distribution of textiles peripheral and other raw materials, broker business

and services
Union Universe Co., Ltd.  7,500,000  7,500,000 100.00 49.865 100.31 3,751,380.06 1,793.94 1,793.94 67,091,458.08 7 Mar. 1968 Distributor of T-shirts

Investment and others Saha-Union International Ltd.  HK$ 330,000,000  HK$ 330,000,000 99.985 476.22 1,571,303,051.88 478.24 478.24 1,577,939,656.11 18 Aug. 1972 Investment and distribution products manufactured by the group companies
Saha-Union Investment (China) Co., Ltd.  US$ 45,000,000  US$ 45,000,000 100.000 34.95 1,572,809,060.01 40.95 40.95 1,842,807,776.26 25 Feb. 1995 Investment
Saha-Union International (Taipei) Ltd.  TWD$ 5,000,000  TWD$ 5,000,000 10.000 19.30 385,917.66 52.14 52.14 1,042,843.50 8 Nov. 1984 Investment
Jiashan-Union Development Co., Ltd.  US$ 41,000,000  US$ 41,000,000 39.000 33.69 538,703,100.00 28.94 28.94 462,683,136.08 22 Sep. 2009 Real-estate
Saha-Union Holding Co., Ltd.  1,200,000,000  1,200,000,000 100.00 99.540 100.00 1,194,478,806.88 45.39 45.39 542,115,510.41 14 Nov. 1989 Investment
Union Equity Co., Ltd.  160,000,000  160,000,000 10.00 99.794 10.01 159,770,484.00 16.73 16.73 267,076,339.85 31 May 1989 Investment
Union Technology Co., Ltd.  100,000,000  100,000,000 10.00 100.000 10.00 100,000,016.36 12.05 12.05 120,520,248.38 22 Jun. 1992 Investment
Union Energy Co., Ltd.  3,200,000  3,200,000 10.00 99.258 10.00 3,176,270.00 38.84 38.84 12,335,529.15 2 Feb. 1994 Investment
Union Energy (China) Co., Ltd.  15,400,000  15,400,000 100.00 99.997 100.00 15,399,500.00 249.73 249.73 38,457,156.39 9 Aug. 1996 Investment
Texport International Co., Ltd.  12,500,000  12,500,000 100.00 85.200 116.04 12,357,879.00 188.23 188.23 20,046,934.57 14 Apr.1978 Investment
Union Thread Industries Co., Ltd.  200,000,000  200,000,000 10.00 24.898 10.41 51,861,469.06 127.86 127.86 636,710,219.09 2 Nov. 1973 Investment
Union Industries Corp., Ltd.  150,000,000  150,000,000 100.00 24.900 116.01 43,328,196.18 950.13 950.13 354,873,024.18 23 May 1961 Investment and property rental
Uni-Agro Co., Ltd.  65,000,000  65,000,000 100.00 30.000 104.95 20,464,690.80 95.73 95.73 18,667,970.53 22 Aug. 1972 Investment and agriculture

Services Union Technology (2008) Plc.  120,000,000  120,000,000 4.00 93.072 4.30 120,056,495.54 3.54 3.54 98,705,235.22 17 Mar. 1982 Asset rental
Venus Shoes Co., Ltd.  72,000,000  72,000,000 100.00 76.000 80.42 44,006,626.43 38.27 38.27 20,940,527.19 29 Sep. 1988 Dormitory rental and services
Union Printing Co., Ltd.  30,000,000  30,000,000 10.00 94.735 10.37 29,465,812.50 4.52 4.52 12,832,931.76 10 Jul. 1970 Asset rental
Union Human Resources Development Co., Ltd.  1,000,000  250,000 2.50 99.998 2.50 250,021.30 9.53 9.53 953,237.38 26 Sep. 2004 Provide training and develop the quality of human resources
Union Shoes Co., Ltd.  24,000,000  24,000,000 24.00 61.697 35.67 22,007,784.00 24.73 24.73 15,260,239.44 5 Aug. 1986 Asset rental
Union Sime Darby (Thailand) Co., Ltd.  4,000,000  4,000,000 100.00 18.950 91.58 694,141.16 517.53 517.53 3,922,896.86 4 Aug. 1981 Insurance broker

Discontinued Operation Union Construction Corp., Ltd.  200,000,000  200,000,000 100.00 2.373 111.25 5,281,100.00 87.95 87.95 4,174,767.65 7 Sep. 1973 Discontinued operation

Group Companies 10,007,392,449.21 Group Companies 12,886,487,831.68 

Other Companies 1,548,416,890.33 Other Companies 1,912,777,197.68 

Total 11,555,809,339.54 Total 14,799,265,029.36 
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Group of
Business

Company’s Name
Registered 

Capital
(Baht)

 Issued Capital 
 (Baht) 

Paid-up 
per share

(Baht)

Investment
%

Investment 
per share 

(Baht)

SU Investment
at cost (Baht)

Book Value
 per share 

(Baht)

Market Value
per share 

(Baht)

Investment
 Market Value 

(Baht)

 Registration
Date

Nature of Business

Saha-Union Public Company Limited  3,000,000,000  3,000,000,000 10.00    38.39 29.75 10 Aug. 1972 Investment, distribution of raw materials and products
manufactured by the group companies.

Manufacturing
Textile Business Shanghai Saha-Union Thread Industry Co.,Ltd.  RMB 23,500,000  RMB 23,500,000 45.000 4.72 49,950,403.03 3.42 3.42 36,145,383.83  5 Aug. 2003 Manufacture and distribution of textile products

Zhejiang Saha-Union Feilun Thread Industries Co.,Ltd.  US$ 4,000,000  US$ 4,000,000 37.000 38.58 57,096,200.00 24.44 24.44 36,174,988.02 20 Jun. 2003 Thread Dyeing
Shanghai Saha-Union Spinning Mill No.7 Co.,Ltd.  RMB 128,000,000  RMB 128,000,000 40.000 4.85 248,254,963.09 4.76 4.76 243,658,464.19 16 Jan. 2006 Spinning
Jiangsu Zhonglian-Union Carpet Co.,Ltd.  RMB 56,915,779  RMB 56,915,779 25.000 4.51 152,218,399.07 14.58 14.58 491,539,642.86 21 May 2007 Manufacture of automobile carpets
Union Textile Industries Plc.  600,000,000  600,000,000 10.00 49.882 10.73 321,180,863.41 15.07 16.90 505,803,480.00 21 Mar. 1977 Manufacture and distribution of textile products
Union Garment Co., Ltd.  50,000,000  50,000,000 100.00 99.987 140.71 70,344,917.52 207.85 207.85 103,914,035.59 26 Apr. 1974 Manufacture and distribution of garments
Union Spinning Mills Co., Ltd.  200,000,000  200,000,000 100.00 25.000 93.13 46,563,324.78 170.87 170.87 85,436,224.32 4 Jun. 1971 Manufacture and distribution of thread
Union Micronclean Co., Ltd.  5,000,000  5,000,000 10.00 25.001 10.00 1,250,405.30 87.48 87.48 10,935,844.97 24 Jan. 1996 Manufacture and distribution of cleanroom garment and accessories
Union Button Corp., Ltd.  85,000,000  85,000,000 100.00 10.714 143.92 13,107,200.00 340.08 340.08 30,971,641.59 28 May 1969 Manufacture and distribution of buttons

Plastic, Rubber and Union Pioneer Plc.  75,000,000  75,000,000 10.00 48.958 14.46 53,084,046.25 48.09 59.25 217,555,335.00 8 Oct. 1973 Manufacture of rubber thread, elastic braids and webbing
Metal Business Union Plastic Plc.  250,000,000  250,000,000 10.00 49.521 19.02 235,432,531.30 22.73 19.00 235,222,470.00 3 Jan. 1969 Manufacture of plastic products, manufacture and repair of molds

Union Zojirushi Co., Ltd.  300,000,000  300,000,000 100.00 51.000 100.43 153,658,538.14 228.69 228.69 349,898,957.77 18 Aug. 1986 Manufacture and distribution of vacuum bottles
Union Stainless Steel Products Co., Ltd.  40,000,000  40,000,000 100.00 98.000 133.70 52,411,447.56 216.71 216.71 84,950,241.79 16 Dec. 1988 Manufacture and distribution of stainless steel kitchenware
Union Rubber Products Corp., Ltd.  20,000,000  20,000,000 100.00 99.997 80.56 16,110,854.50 153.63 153.63 30,725,743.75 24 Mar. 1971 Manufacture of rubber products
Thai Rubber Enterprise Co., Ltd.  32,000,000  32,000,000 100.00 50.693 105.90 17,179,605.10 195.39 195.39 31,695,873.86 9 Jul. 1970 Rubber estates
Union Thai-Nichiban Co., Ltd.  15,000,000  15,000,000 100.00 40.273 318.92 19,266,000.00 2,520.91 2,520.91 152,288,306.69 21 Jun. 1973 Manufacture of clear tape, film, PP tape, adhesive paper and kraft paper
Union Nifco Co., Ltd.  100,000,000  100,000,000 100.00 30.002 105.18 31,556,005.62 426.34 426.34 127,912,219.66 3 Nov. 1988 Manufacture of plastic products, parts and molds

Computer Business Computer Union Co., Ltd.  100,000,000  100,000,000 100.00 97.732 103.65 101,298,610.18 173.09 173.09 169,163,786.90 18 Nov. 1982 Computer dealer

Power Generation Jiashan - Union Cogeneration Co.,Ltd.  US$ 10,640,000  US$ 10,640,000 56.928 41.45 251,073,479.62 46.62 46.62 282,386,407.38 15 Aug. 1994 Power generation
Business Jiangsu-Union Cogeneration Group Co.,Ltd.  US$ 60,000,000  US$ 60,000,000 40.000 45.57 1,093,794,541.30 78.54 78.54 1,884,902,296.90 25 Dec. 1994 Power generation

(formerly named Yixing - Union Cogeneration Co.,Ltd.)
Shangyu Hangzhou - Union Cogeneration Co.,Ltd.  RMB 200,000,000  RMB 200,000,000 25.000 5.15 257,480,749.43 8.26 8.26 412,960,330.01 19 Nov. 2002 Power generation
Huanan - Union Spring Cogeneration Co.,Ltd.  RMB 80,000,000  RMB 65,000,000 25.000 4.83 96,601,733.55 8.04 8.04 160,819,553.40 29 Oct. 2007 Power generation
Yunnan Energy Luliang-Union Power Co., Ltd.  US$ 24,658,660  US$ 24,658,660 40.000 42.30 417,270,553.54 36.82 36.82 363,188,208.98 2 Jul. 1995 Power generation
Yunnan Energy Qujing-Union Power Co., Ltd.  US$ 28,080,000  US$ 28,080,000 45.192 37.91 481,017,485.86 28.00 28.00 355,299,392.61 12 Jan. 1995 Power generation

Chemical Business Taixing Union Zond Chemicals Co.,Ltd.  US$ 20,700,000  US$ 17,100,000 30.526 33.21 173,330,820.00 22.67 22.67 118,324,134.31 29 Aug. 2007 Manufacture Phthalic anhydride and Fumaric acid and associated products
Yixing - Union Biochemical Co.,Ltd.  US$ 8,200,000  US$ 8,200,000 15.000 45.94 56,506,775.08 94.69 94.69 116,469,650.58 12 Dec. 2000 Manufacture of citric acid

Trading & Investment and Services
Trading Uni-Fibre Co., Ltd.  120,000,000  120,000,000 100.00 25.667 100.00 30,800,193.16 418.79 418.79 128,987,578.64 5 Nov. 1980 Distribution of textiles peripheral and other raw materials, broker business

and services
Union Universe Co., Ltd.  7,500,000  7,500,000 100.00 49.865 100.31 3,751,380.06 1,793.94 1,793.94 67,091,458.08 7 Mar. 1968 Distributor of T-shirts

Investment and others Saha-Union International Ltd.  HK$ 330,000,000  HK$ 330,000,000 99.985 476.22 1,571,303,051.88 478.24 478.24 1,577,939,656.11 18 Aug. 1972 Investment and distribution products manufactured by the group companies
Saha-Union Investment (China) Co., Ltd.  US$ 45,000,000  US$ 45,000,000 100.000 34.95 1,572,809,060.01 40.95 40.95 1,842,807,776.26 25 Feb. 1995 Investment
Saha-Union International (Taipei) Ltd.  TWD$ 5,000,000  TWD$ 5,000,000 10.000 19.30 385,917.66 52.14 52.14 1,042,843.50 8 Nov. 1984 Investment
Jiashan-Union Development Co., Ltd.  US$ 41,000,000  US$ 41,000,000 39.000 33.69 538,703,100.00 28.94 28.94 462,683,136.08 22 Sep. 2009 Real-estate
Saha-Union Holding Co., Ltd.  1,200,000,000  1,200,000,000 100.00 99.540 100.00 1,194,478,806.88 45.39 45.39 542,115,510.41 14 Nov. 1989 Investment
Union Equity Co., Ltd.  160,000,000  160,000,000 10.00 99.794 10.01 159,770,484.00 16.73 16.73 267,076,339.85 31 May 1989 Investment
Union Technology Co., Ltd.  100,000,000  100,000,000 10.00 100.000 10.00 100,000,016.36 12.05 12.05 120,520,248.38 22 Jun. 1992 Investment
Union Energy Co., Ltd.  3,200,000  3,200,000 10.00 99.258 10.00 3,176,270.00 38.84 38.84 12,335,529.15 2 Feb. 1994 Investment
Union Energy (China) Co., Ltd.  15,400,000  15,400,000 100.00 99.997 100.00 15,399,500.00 249.73 249.73 38,457,156.39 9 Aug. 1996 Investment
Texport International Co., Ltd.  12,500,000  12,500,000 100.00 85.200 116.04 12,357,879.00 188.23 188.23 20,046,934.57 14 Apr.1978 Investment
Union Thread Industries Co., Ltd.  200,000,000  200,000,000 10.00 24.898 10.41 51,861,469.06 127.86 127.86 636,710,219.09 2 Nov. 1973 Investment
Union Industries Corp., Ltd.  150,000,000  150,000,000 100.00 24.900 116.01 43,328,196.18 950.13 950.13 354,873,024.18 23 May 1961 Investment and property rental
Uni-Agro Co., Ltd.  65,000,000  65,000,000 100.00 30.000 104.95 20,464,690.80 95.73 95.73 18,667,970.53 22 Aug. 1972 Investment and agriculture

Services Union Technology (2008) Plc.  120,000,000  120,000,000 4.00 93.072 4.30 120,056,495.54 3.54 3.54 98,705,235.22 17 Mar. 1982 Asset rental
Venus Shoes Co., Ltd.  72,000,000  72,000,000 100.00 76.000 80.42 44,006,626.43 38.27 38.27 20,940,527.19 29 Sep. 1988 Dormitory rental and services
Union Printing Co., Ltd.  30,000,000  30,000,000 10.00 94.735 10.37 29,465,812.50 4.52 4.52 12,832,931.76 10 Jul. 1970 Asset rental
Union Human Resources Development Co., Ltd.  1,000,000  250,000 2.50 99.998 2.50 250,021.30 9.53 9.53 953,237.38 26 Sep. 2004 Provide training and develop the quality of human resources
Union Shoes Co., Ltd.  24,000,000  24,000,000 24.00 61.697 35.67 22,007,784.00 24.73 24.73 15,260,239.44 5 Aug. 1986 Asset rental
Union Sime Darby (Thailand) Co., Ltd.  4,000,000  4,000,000 100.00 18.950 91.58 694,141.16 517.53 517.53 3,922,896.86 4 Aug. 1981 Insurance broker

Discontinued Operation Union Construction Corp., Ltd.  200,000,000  200,000,000 100.00 2.373 111.25 5,281,100.00 87.95 87.95 4,174,767.65 7 Sep. 1973 Discontinued operation

Group Companies 10,007,392,449.21 Group Companies 12,886,487,831.68 

Other Companies 1,548,416,890.33 Other Companies 1,912,777,197.68 

Total 11,555,809,339.54 Total 14,799,265,029.36 
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(Unit : Million Baht)

 2011
Cost Method 

2010
Cost Method

(Restated)

2009
Cost Method 

2008
Cost Method

2007
Cost Method

Revenues

     Sales and service income  1,824.3  3,022.4  2,380.9  4,438.0  6,038.8 

          Export sales  457.3  502.9  529.1  1,176.2  1,941.4 

          Local sales  1,367.0  2,519.5  1,851.8  3,261.8  4,097.4 

     Dividend income  800.1  973.2  852.1  304.2  342.7 

     Other income  277.0  311.7  268.1  387.2  792.5 

Total revenues  2,901.4  4,307.3  3,501.1  5,129.4  7,174.0 

Expenses

     Cost of sales and services  1,803.6  2,795.2  2,173.6  4,162.3  5,665.9 

     Selling and administrative expenses  315.7  103.0  436.8  585.1  1,023.6 

     Interest expenses  10.9  47.8  74.1  97.8  82.8 

Total expenses  2,130.2  2,946.0  2,684.5  4,845.2  6,772.3 

Profit before exchange differences and 
     corporate income tax

 771.2  1,361.3  816.6  284.2  401.7 

Profit (Loss) from exchange rate  8.8  (25.3)  (13.3)  12.9  13.7 

Profit before corporate income tax  780.0  1,336.0  803.3  297.1  415.4 

(Less) Corporate income tax  (19.7)  (28.2)  (28.6)  (17.2)  (138.1)

Profit (Loss) after corporate income tax  760.3  1,307.8  774.7  279.9  277.3 

Profit for equity holders of the Company  760.3  1,307.8  774.7  279.9  277.3 

Earning per share (Baht)  2.53  4.36  2.58  0.93  0.92 

Dividend per share (Baht)  1.50  1.75  1.50  1.00  1.25 

Dividend per net profit (%) 59.18% 40.14% 58.08% 107.18% 135.23%

OPERATING RESULTS AND 5 YEARS 
COMPARATIVE OF FINANCIAL POSITION
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(Unit : Million Baht)

 2011
Cost Method 

2010
Cost Method

(Restated)

2009
Cost Method 

2008
Cost Method

2007
Cost Method

Assets

     Short-term loans to related parties  249.8  318.7  501.7  343.2  602.6 

     Other Current assets   983.4  672.7  619.7  639.1  1,082.8 

     Investments in subsidiaries, associates  10,183.3  10,893.7  11,220.2  13,424.2  10,821.3 

          and other companies

     Investment properties  650.7  675.6  -   -   -  

     Property, plant and equipment  81.2  83.1  403.5  346.3  889.7 

     Other non-current assets  34.7  27.9  414.6  492.6  541.0 

Total assets  12,183.1  12,671.7  13,159.7  15,245.4  13,937.4 

Liabilities and shareholders’ equity

     Deposits from related parties  497.4  807.1  1,018.2  1,049.9  1,500.5 

     Other current liabilities  150.1  319.7  892.3  3,753.0  1,879.1 

     Long-term loans  -   288.7  931.5  760.7  595.0 

     Other non-current liabilities  17.9  14.9  37.8  42.5  47.8 

Shareholders’ equity

     Issued and fully paid-up  3,000.0  3,000.0  3,000.0  3,000.0  3,000.0 

     Share premium  2,599.0  2,599.0  2,599.0  2,599.0  2,599.0 

     Retained earnings  5,554.3  5,319.0  4,450.3  3,975.6  4,070.7 

     Other components of shareholders’ equity  364.4  323.3  230.6  64.7  245.3 

     Total shareholders’ equity  11,517.7  11,241.3  10,279.9  9,639.3  9,915.0 

Total liabilities and shareholders’ equity  12,183.1  12,671.7  13,159.7  15,245.4  13,937.4 

Book Value (Baht)  38.39  37.47  34.27  32.13  33.05 
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(Unit : Baht)  

Group of Business
Consolidated financial statements

 Export  %  Local  %   Total   % 

Manufacturing  4,012,281,808.70  40.57  5,775,635,894.22  58.40  9,787,917,702.92  98.97 

Power generation  463,635,962.69  4.69  -    -    463,635,962.69  4.69 

Investment and others  69,256,549.65  0.70  11,756,649.72  0.12  81,013,199.37  0.82 

 Total  4,545,174,321.04  45.96  5,787,392,543.94  58.52  10,332,566,864.98  104.48 

(Less) Related transaction  (29,775,053.38)  (0.30)  (1,547,377,488.26)  (15.65)  (1,577,152,541.64)  (15.95)

Sales and service income - net  4,515,399,267.66  45.66  4,240,015,055.68  42.87  8,755,414,323.34  88.53 

Interest income  29,625,259.03  0.30 

Other income  1,104,323,512.41  11.17 

Total revenues  9,889,363,094.78  100.00 

The details are set out in Note 29 to the financial statements “Segment information”. 

REVENUE STRUCTURE OF
THE COMPANY AND ITS SUBSIDIARIES
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Group of 
Business Company Name

%
Investment

Equity 
Method

Manufacturing

Textile Shanghai Saha - Union Thread Industry 64.00
Business Co., Ltd.

Zhejiang Saha - Union Feilun Thread 82.00

Industries Co., Ltd.

Shanghai Saha - Union Spinning Mill 50.00

No. 7 Co., Ltd.

Jiangsu Zhonglian - Union Carpet Co.,Ltd. 35.00

Union Textile Industries Plc. 51.42

Union Garment Co., Ltd. 99.99

Union Micronclean Co., Ltd. 44.48

Union Spinning Mills Co., Ltd. 51.99

Union Zip Co., Ltd. 24.85

Venus Thread Co., Ltd. 24.90

Tencate-Union Protective Fabrics Asia Ltd. 24.62

Plastic, Union Pioneer Plc. 52.71
Rubber and Union Plastic Plc. 49.69

Metal Union Zojirushi Co., Ltd. 51.00

Business Union Stainless Steel Products Co., Ltd. 98.00

Union Rubber Products Corp., Ltd. 99.99

Thai Rubber Enterprise Co., Ltd. 50.69

Union Thai-Nichiban Co., Ltd. 40.27

Union Nifco Co., Ltd. 39.91

Computer Computer Union Co., Ltd. 97.73
Business Computer Union System Co., Ltd. 97.73

Power Jiashan - Union Cogeneration Co., Ltd. 75.96
Generation Jiangsu - Union Cogeneration Group Co., Ltd. 50.00

Business (formerly named Yixing - Union Cogeneration

Co., Ltd.)

Shangyu Hangzhou - Union Cogeneration 50.00

Co., Ltd.

Huanan - Union Spring Cogeneration Co., Ltd. 50.00

Yunnan Energy Luliang-Union Power Co., Ltd. 50.00

Pingbian Xian Yunnan Energy Union Power 50.00

Co., Ltd.

Chemical Taixing Union Zond Chemicals Co., Ltd. 40.00
Business Yixing - Union Biochemical Co., Ltd. 50.00

Group of 
Business Company Name

%
Investment

Equity 
Method

Trading & Investment and Services

Trading Shanghai Dasity Co., Ltd. 100.00
Uni-Fibre Co., Ltd. 52.99

Union Universe Co., Ltd. 49.87

Investment Saha - Union International Ltd. 99.98
Saha - Union Investment (China) Co., Ltd. 100.00

Union Energy (Hong Kong) Co., Ltd. 99.98

Saha - Union International Taipei Ltd. 42.30

Jiashan-Union Development Co., Ltd. 49.00

Saha-Union Holding Co., Ltd. 99.54

Union Equity Co., Ltd. 99.79

Union Technology Co., Ltd. 99.99

Union Energy Co., Ltd. 99.40

Union Energy (China) Co., Ltd. 99.99

Texport International Co., Ltd. 85.20

Uni-Agro Co., Ltd. 44.94

Union Thread Industries Co., Ltd. 35.99

Union Industries Corp., Ltd. 29.46

Venus Product Co., Ltd. 24.86

Union Capital Co., Ltd. 26.42

Union Business Management Co., Ltd. 32.70

Union Distributor Co., Ltd. 24.73

Services Union Technology (2008) Plc. 99.66
Venus Shoes Co., Ltd. 96.86

Union Printing Co., Ltd. 94.74

Union Human Resources Development Co., Ltd. 99.99

Union Shoes Co., Ltd. 97.85

Union Management and Service Co., Ltd. 24.86

Union Asset Management Co., Ltd. 24.90

Other Union Construction Corp., Ltd. 99.68
Business Union Kotec Molds Co., Ltd. 32.30

(Discontinued Yunnan Energy Qujing-Union Power Co., Ltd. 50.00

Operation)

INVESTMENT STRUCTURE OF
THE COMPANY AND ITS SUBSIDIARIES
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SUPPLY OF MATERIALS FOR PRODUCTION 
OR SERVICE
The core materials are cotton, mostly imported for the 
production process, and synthetic fabric, bought from 
domestic suppliers and imported. The production of garments 
and clean room garments has fabric and sewing supplies as 
core production factors. Fabrics with special qualifications 
are partly imported and partly supplied domestically.

TYPES OF PRODUCTS OR SERVICES 
Companies in the textile group are engaged in the production 
of 4 product categories:
1.  Garment accessories such as zippers, threads, and 

buttons.

2.  Fabric textile production from the process of yarn 
spinning to fabric weaving. The products are made 
of 100% cotton, cotton blended with polyester and/or 
synthetic fabrics with special qualifications for making 
work wear and fabrics used in other industries.

3.  Garment: fashion apparel and work wear.

4.  Clean room garments

PERFORMANCE IN 2011
The production in this group emphasized on technical work 
wear as appropriate with the capability of the production 
process. In 2011, sales volume increased from the previous 
year, due to the price increased in line with the rising costs 
of raw materials.

Fabrics’ sales value also increased from the previous year. 
63% of all sales was exported, 97.5% of which to EU countries 
and the rest to Japan. Domestic sales contributed to 37% 
of all sales.

Garment’s sales volume decreased from the previous year, 
but sales value increased. 90% of all sales was exported, 
88.5% of which to Europe. From such figure, it was inevitable 
that the EU economic problem significantly brought down the 
orders of textile industry at the end of last year.

As for the market in the first half of the year, since the textile 
price continuously increased as from 2010, buyers increased 
more orders as they feared of the increasing price. On the 
second half, the textile price fell because the economic 
recession hit Europe and buyers slowed down their orders 
as they waited for the price to fall, resulting in the smaller 
demand in the market and severing affecting the competition 
in terms of price and delivery period.
In 2011, the fluctuation of raw material prices especially 
of cotton was the main problem because cotton was an 
imported material; thus, there was limitation of material 
supply in terms of quantity and delivery period, resulting in 
the loss of opportunity unless it was in sync with the prompt 
adjustment of price.

TEXTILE BUSINESS

SAHA-UNION PUBLIC COMPANY LIMITED
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INDUSTRY TRENDS AND COMPETITION 
The competition in 2011 was less intense compared to the 
previous year because the demand during the beginning of 
the year was high. From the 3rd quarter onwards, however, 
the demand started to slow down as a result of the high 
fluctuation of cotton price at the beginning of the year and 
dramatic fall at year-end, causing the production cost of 
fabrics to change. The world’s economic recession also 
diminished the purchasing power.

As for the 2012 trend, it is expected that production and sales 
will decline because orders will decrease and customers tend 
to make short-term orders, making the company unable to 
forecast the demand as earlier.

This business group is also at risk because of the raw 
materials condition, both cotton and polyester, which 
depends on external factors such as the changing climate 
and the EU economic condition. Furthermore, the effect 
from exchange rate variation must be protected and closely 
monitored because the export value is high, a forward 
contract is needed. Finally, the minimum wage hike will 
threaten the competitiveness with the competing countries 
where dramatic rise in wage is not of concern.

The competitive strategy is to respond to the customers’ 
need in terms of quality, quantity and delivery period and to 
add more values to the products.
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TYPES OF PRODUCTS OR SERVICES
The affiliated companies manufacture and distribute 4 groups 
of products:

1.  Plastic products: including parts and equipment used 
in industry by thermal injection. The important products 
are plastic parts used in automobile and motorcycle 
industries, plastic parts for electrical appliances, 
electronics and plastic parts used in household products.

2.  Rubber products: produced in the Company’s integrated 
rubber industry from rubber plantation to harvesting latex 
for producing block rubber which will be used to produce 
rubber threads, rubber tapes, elastic webbings and 
elastic braids under the trademark “Venus” to be used 
in the ready-made apparel industry such as lingerie, 
napkin and elastic bands.

3.  Adhesive products: including cellulose tapes, transparent 
tapes, adhesive papers and printing tapes to be used in 
packaging and office supplies industries.

4.  Stainless steel: including vacuum bottles and Lunch 
boxes, stainless pipes and household utensils.

PERFORMANCE IN 2011
The natural disaster in Japan during the 2nd quarter and the 
massive flood incident in Thailand during the 4th  quarter affected 
this business group since some companies manufacturing 
automobile parts and almost all of the companies in this group 
were located in Bang Chan Industrial Estate, which was hit by 
the flood. Nevertheless, a prevention plan had been developed 
in advanced, and there was extensive collaboration in solving 
unexpected incidents. Also, the level of water was not very 
high, and the flood lasted only for a short time; as a result, the 
properties’ damage was only limited, and the business was 
able to resume immediately after the flood receded. In terms 
of profitability, however, the impact was quite substantial. 
The plastic parts industry group, which produced electrical 
appliances and automobile parts, significantly encountered 
decreased incomes compared to those from the previous year 
due to the direct impact from the natural disaster in Japan 
and the massive flood incident. The incidents resulted in the 
decease in production due to shortage in auto parts and in 

the delay in launching a new model car.  Nevertheless, the 
operating results in the 1st and the 3rd quarter were good. 
Productivity expansion of vacuum bottle factories continued. 
New factories were improved as planned without any effects 
from floods. The current capacity is 7.5 million bottles per year 
with a plan to expand to 12 million bottles per year to support 
the fast growing market in Japan and new economic countries.

The rubber business group was affected by the world’s 
economic recession, particularly in the EU countries, while 
the domestic orders also shrank during the massive flood 
incident. There were fluctuations in rubber price, which soared 
at the beginning of the year and dropped at year end due to a 
decrease in demand from China. The changing rubber prices 
were advantageous to rubber plantation and block rubber 
plants; however, industries using rubber as raw material such 
as adhesive tape and rubber thread plants, had to face rising 
costs of rubber and chemical products, while the sales in both 
domestic and overseas were decreasing. 

SUPPLY OF MATERIALS FOR PRODUCTION 
OR SERVICE
Plastic parts
The raw material used in the process is plastic pellet, which is 
procured from within the country and importing from outside 
of the country.

Rubber
Raw materials are mainly acquired domestically from rubber 
plantation and rubber plants owned by the companies in the 
group. If insufficient, more materials will be ordered from 
other manufacturers.

Adhesive Tapes
Glue solvent used to coat tape surface contains latex 
and chemical substances from petrochemical process. 
Transparent tapes consist of cellophane tapes and OPP. 
All these materials are procured both domestically and 
overseas.

Stainless Steel
The main raw material is stainless metal sheet, which is 
procured both domestically and overseas

PLASTIC, RUBBER  
AND METAL BUSINESS

SAHA-UNION PUBLIC COMPANY LIMITED
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INDUSTRY TRENDS AND COMPETITION 
It is expected that in 2012 after the flood recedes and 
automobile factories have repaired their machines and 
fully resume their production line again, the production will 
be ramped up to compensate the missing productivity. 
Purchasing order will increase, benefiting this group of 
business. Meanwhile, the companies located in the area 
at risk of flooding recurrence will have their plan ready 
to protect their businesses in the long run. They must 
acknowledge a clear policy from the government in order to 
set forth the guideline consistent with the local procedure. 
Due to the environment at risk and the intense competitive 
trend, some groups of customers’ industries may relocate 
their production bases to remote areas or other countries 
with better cost of production and competitive condition. In 
order to enhance the competitiveness, the companies in this 
group must create outstanding characteristics by focusing 
on adding value to their products and organizations, which 
can be achieved by improving and updating the production 
process for higher capability, producing standard products 
which are safe for human’s health and usage, and having 
a business philosophy that is friendly to the society as well 
as the environment. 
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NATURE OF BUSINESS
Computer Union Co., Ltd., has operated the computers 
and IT business since 1982. It is one of the leading 
computer companies in Thailand. The Company offers a 
variety of computers and IT products and services and has 
continuously developed its products and services to meet the 
customers’ demands. The Company is an authorized dealer 
and distributor of various products and services, including:

• IBM’s Authorized Hardware Dealer of IBM Power 
Systems, IBM System Storage, IBM System x, passbook 
printers, ATM (CD) and CDM (Cash Deposit Machine);

• IBM’s Authorized Software Dealer of IBM Business 
Analytics Software, IBM Collaboration Solutions, IBM 
Industry Solutions Software, Tivoli Software, Websphere 
Software, Information Management Software, and 
Rational Software;

• IBM’s Authorized GTS Services Dealer;

• IBM’s Exclusive Authorized Training Provider in Thailand;

• Acronis’s Authorized Dealer (software backup from USA);

• CommVault’s Authorized Dealer (Gartner Report’s Top-
Ranked Backup Software)

• Lenovo Distributor of PC, ThinkPad, and Server;

• HP Dealer of all models of PC, Notebook, Laser Printer, 
and Laser Jet;

• HP Distributor of Co-Put Auto Update Passbook Printer;

• Authorized Dealer of  Ronsyncs products such as 
Magnetic Stipe and Pin Pad;

• Distributor of Talaris products such as Teller Cash 
Recycler (TCR);

• Distributor of Epson products such as various models 
of Dot Matrix Printer;

• Distributor of Samsung products such as LCD monitors, 
Laser Printer and Toner; and Authorized Distributor of 
Samsung E-Board;

• Distributor of Canon products such as various models 
of Printer and Scanner;

• Distributor of Fujitsu products such as PC, Notebook, 
Printer, Scanner, etc.;

• PC and Notebook Distributor of Dell, Acer and other 
brands;

• Service provider for installation, repair and maintenance 
of computer hardware and software and networking 
systems, including peripheral devices, as well as system 
designer and developer of almost all leading brands;

• Distributor and service provider of Building-Automation 
System/Intelligent Building;

• Distributor and service provider of CCTV and other 
security systems;

• Service provider for application-software design and 
development as required by customers;

• Service provider for data recovery of various types 
of media such as hard disk, flash drive, and memory 
card under the name of I-CU Data Recovery by Clean 
room class 100 system since 2004; recovering data in 
all operating systems e.g. DOS, Windows, Linux, Unix, 
Novell, Macintosh; and providing 24-hour service and 
ensuring the customer’s confidentiality.

COMPUTER BUSINESS

SAHA-UNION PUBLIC COMPANY LIMITED
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PERFORMANCE IN 2011
In 2011, the Company’s operating results exceeded the 
target and outperformed those in 2010. Particularly, software 
products had a constant growth in spite of the massive flood 
impact during late of the 3rd quarter, which slightly affected 
the sales volume. Since the IT system was significant for 
many organizations, the demand for IT system development 
and improvement after the flood was quite high, increasing 
the sales volume during the post-flood period.

INDUSTRY TRENDS AND COMPETITION
In 2012, IT growth and usage will become more extensive. 
The government is supporting and using technology 
to develop the country in the area of public service, 
infrastructure and education, thus benefiting the business. 

In the private sector, expansion continues in all areas. For 
example, the manufacturing sector is using technology to 
lower the cost, control the quality and monitoring the work. 
The retail business is using technology to access the target 
group in order to promote the products. Technology has 
also expanded to private companies in major cities, apart 
from Bangkok and metropolitan area.

Due to a higher demand of technology, data maintenance 
and security is unavoidably necessary; therefore, the 
Company is aware of such need. In 2011, the Company 
was designated an authorized dealer by CommVault, 
the world’s leading backup/data security producers from 
the USA.  CommVault products are likely to become 
popular soon. In addition to the provided products, for 
the customer’s maximized satisfaction, the Company is 
continuingly investing to gain the competitive capacity in 
various skills such as virtualization, cloud computing, and 
other knowledge for many fast-expanding businesses such 
as the digital Media for TV broadcasters and printed media, 
the healthcare to support the Asia’s Healthcare Hub policy, 
and the High Performance Computing for advanced data 
processing for research, etc. 
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TYPES OF PRODUCTS OR SERVICES
The Company has invested in the energy business, which 
can be divided into 2 parts:

1. Power plant projects in China: Currently, the Company 
has joint venture with 6 Chinese enterprises, comprising 
one cogeneration power plant in Jiangsu, two in 
Zhejiang and one in Heilongjiang, one hydro power plant 
in Yunnan, and the Yunnan Energy Luliang-Union, which 
has been changed to a cogeneration power plant. 

2.  Power plant projects in Thailand: The Company has 
made an investment under the “Independent Power 
Producer (IPP)” project for Ratchaburi Power Co., Ltd. 
to produce and supply electricity for EGAT.

SUPPLY OF MATERIAL FOR PRODUCTION 
OR SERVICE 
Coal mainly supplied from the northern and northwestern 
part of the country is used as the main raw material in the 
cogeneration power plants in China. The plants have entered 
into buying and selling agreements with coal mines. For 
the hydro power plant in Yunnan province, water supply 
comes from the river in the mountains running down through 
a tunnel and into the power generator. For power plants in 
Thailand, natural gas in the Gulf of Thailand is used as the 
energy material.

PERFORMANCE IN 2011
Power Plant Projects in China

Thermal power plants were still pressured by the slow pace 
of Chinese economy because of sluggish exports due to 
the world’s economic downturn. The Chinese government’s 
attempt to solve inflation also caused a diminishing growth 
in electricity demand. Moreover, the imbalance between 
electricity price and coal price had an effect on the overall 
performance of power plants. Most joint venture power 
plants were cogeneration power plants, which also sold 
thermal energy in the form of steam. An increasing demand 
for steam from industrial plants helped alleviated the effect. 
Therefore, the power plants that sold a high proportion of 
steam still had satisfying operating result while the power 
plants that sold electricity at a high proportion but only a 
small proportion of steam faced a decrease in operating 
result in 2011. 

In 2011, Yunnan Energy Luliang-Union Power Co., Ltd. in 
Yunnan province turned to the cogeneration format like 
those in Zhejiang and Jiangsu and has started to operate. 
Many businesses were moving to settle their factories in the 
nearby industrial estate resulting in higher need for steam. 
However, it might take some time before the increase in 
steam demand meets the full production capacity.

ENERGY BUSINESS

SAHA-UNION PUBLIC COMPANY LIMITED
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This year, the Company decided to sell Wuxi-Union 
Cogeneration Power Plant to a major Chinese shareholder 
since the city of Wuxi started to expand and had a policy 
to remove factories from the urban area. Because Wuxi-
Union was located in the urban expansion area while many 
major customers were forced to move away and Wuxi-Union 
plant used coal as fuel, causing pollution in the society, 
the government sector required that the plant be relocated 
or change the fuel type to natural gas. Having considered 
the condition, the Company believed that the power plant 
was unable to continue its normal operation, unless a high 
amount of money was invested to relocate the plant or alter 

the production system as required by the government, which 
might not be worth the cost. Therefore, the Company agreed 
to sell its investment. Nevertheless, the Company was not 
damaged by such decision. In addition, the joint venture 
company Yunnan Energy Qujing-Union Power Co., Ltd. who 
had been having a deficit operating result for a long time, 
finally encountered a lack of liquidity. The business was 
unable to generate profits since the coal price dramatically 
rose while the sales price hardly went up. If the Company 
continued the operation, it might affect the Company’s 
financial status, so the Board of Directors of the joint venture 
company  had a resolution to cease the operation.

Power Plant Projects in Thailand

The Company has invested in 10% of the shares of Ratchaburi 
Power Co., Ltd. (RPCL), a natural gas fired combined-cycle 
power plant located in Baanrai Sub-district, Damnernsaduak 
District, Ratchaburi Province, with Baht 7,325 million paid-
up registered capital. This year, the plant was able to 
operate with its full capacity meeting its target operating 
result. This power plant company has been observing the 
Environmental Impact Assessment (EIA). To ensure the 
conservation and to control the impact on environment, 
the company has implemented and been accredited with 
the ISO 14000 for Environmental Management Standard. 
Currently, the Company is in the process of obtaining the 
Safety Management Standard TIS/OHSAS 18001.

INDUSTRY TRENDS AND COMPETITION
Electricity business is the country’s infrastructure. Production 
and sales volume depend on economic growth of the 
country. As an export oriented economy, China was affected 
by the world’s economic recession in 2011 and might still 
face the impact in 2012. Although at the end of 2011 the 
government started to be more lenient on the financial 
measure which might have stimulated new investments 
and household consumptions, and thus increased the 
demand for electricity, and with the rising demand for 

steam among customers in the industrial area which was a 
contributing factor that could alleviate the adverse effect, 
China’s economic instability and the unbalance between 
electricity price and coal price are still potential risk factors. 
As a result, the power plants that could still operate must 
adjust their business structure to focus on selling more 
steam and limiting electricity sale to be in an appropriate 
proportion as necessary. 
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TYPES OF PRODUCTS OR SERVICES
The Company has invested in 2 chemical industry 
companies namely:

1. Yixing-Union Biochemical Co., Ltd., located in Yixing, 
Jiangsu Province, established in 2000 to produce citric 
acid used in chemical, cosmetic, medicine and food 
industries. 

2. Taixing Union Zond Chemical Co., Ltd., located in 
Taixing, Jiangsu Province, established in 2007 to 
produce Phthalic Anhydride (PA) which is an additive 
chemical in plasticizer.

SUPPLY OF MATERIALS FOR PRODUCTION 
OR SERVICE
Production of citric acid uses corn which is agricultural 
material planted in the upper area of China. The productivity 
of corn can vary in different seasons and climates. Today, 
the equipments have been modified in order for the use of 
cassava as another raw material to become possible.

Production of Phthalic Anhydride uses ortho-Xylene derived 
from refining procedures of crude oil as a raw material. It 
is mostly procured

PERFORMANCE IN 2011, INDUSTRY 
TRENDS AND COMPETITION 
Yixing-Union Biochemical started importing cassava to be 
used as a raw material to support the expanding production 
in 2012. Unfortunately, due to the economic recession, falling 
demand and an intense price competition, the profit of year 
2011 was significantly affected.

Phthalic Anhydride was mainly used as an additive chemical 
in PVC commonly used in construction. The policy to 
control the Chinese overheated economy, partly by limiting 
purchases and expansion of the real estate and housing 
business, inevitably affected the construction business and 
the linkage industries, as well as the overall economy. When 
the demand was weak while the number of manufacturers 
increased, price competition became intense. Moreover, 
the price of ortho-Xylene has significantly gone up; thus, this 
business has not yet generated profit. 

SAHA-UNION PUBLIC COMPANY LIMITED

CHEMICAL INDUSTRY
BUSINESS IN CHINA
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TYPES OF PRODUCTS OR SERVICES
The Company has invested in the real estate business in 
Jiashan, Zhejiang Province, China, in the form of a residential 
condominium for sale project, covering an area of 260,000 
square meter. 

PERFORMANCE IN 2011
After launching the construction project, all space was 
reserved shortly within Phase 1, and the building will be 
handed over in 2012. The Phase 2 project is now being 
developed and open for sales. 

SAHA-UNION PUBLIC COMPANY LIMITED

REAL ESTATE
BUSINESS IN CHINA
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CORPORATE SOCIAL
RESPONSIBILITY ACTIVITIES

SAHA-UNION PUBLIC COMPANY LIMITED
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Saha-Union Group is an organization that always gives importance to and has a sense of 
responsibility towards the society and environment. It also helps conserve the Thai culture 
and tradition and supports activities of public, private and relevant agencies under the 
management policy based on the principle of “Integrity, Quality and Service”.

In 2011, Saha-Union Public Company Limited and its subsidiaries participated in and supported various social activities to 
develop and benefit the society as following details:

Saha-Union Group has always been aware of the importance of natural resource and environment conservation. Its operational 
approach and practice are in accordance with the law and universal standard. The company has constantly been improving, 
researching and developing for the new production process and products to control many forms of pollution against the 
employees, the environment as well as local people and communities around the company/factory. In the previous year, 
Saha-Union Group participated in, promoted and supported many environmental activities/projects such as:

• Participating in the mangrove plantation activity under the “Royal Glorious Green Park” project at the Sirindhorn International 
Environmental Park, Petchaburi Province to help preserve the sustainable eco system and coastal environment.

• Donating money to support the Elephant Reintroduction Foundation to prevent wild elephants from extinction and to 
help maintain natural abundance and balance in the forest areas.

Participating in the mangrove plantation activity under the “Royal Glorious Green Park” project at the Sirindhorn International 
Environmental Park, Petchaburi Province

ENVIRONMENTAL ACTIVITIES

CORPORATE 
SOCIAL RESPONSIBILITY ACTIVITIES
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Donating computers to Bang Samak Sub-district 
Administrative Organization, Bangpakong District, 
Chachoengsao Province 

EDUCATIONAL ACTIVITIES
Saha-Union Group values an equal educational opportunity given 
to potential students and the company’s personnel who lack 
financial support and other necessities for their further education. 
It has an operational approach to help the needy students to have 
a fundamental level of education, which is an important basic 
foundation, and to help those students and the company’s personnel 
continue their higher education appropriate with their knowledge 
and skills. In the previous year, Saha-Union Group took part in many 
educational supports such as:    

• Donating scholarships to Cambridge Thai Foundation under 
the patronage of Her Majesty the Queen to support and provide 
opportunities for Thai students with knowledge and skills to 
continue their education in Bachelor’s, Master’s and Doctoral 
degrees at the University of Cambridge, England so they can 
contribute their knowledge to develop the country in their own 
specialty. 

• Donating money to UNICEF (Thailand) to help and develop the 
needy children’s living quality in terms of education and others so 
they can develop self-reliance, become less of a social burden, 
and get the projection under the foundation’s plan.

• Donating computers to Bang Samak Sub-district Administrative 
Organization, Bangpakong District, Chachoengsao Province 
for the computer training program and educational service for 
children, students, and general public to develop their knowledge, 
skills and educational quality.

SOCIAL ACTIVITIES
Saha-Union Group constantly and continuously participates and 
supports in social and cultural activities. Its operational approach 
is to help, promote and support the community located nearby the 
company/factory, the public, private and relevant agencies for the 
benefit of the society. Such activities are such as:    

• Donating money to sponsor the Kukrit Biography Hall’s construction 
to be used as a collection and exhibition venue displaying works 
and life of Professor Major General M.R. Kukrit Pramoj as well as 
a performance venue to promote Thai traditional dance, music 
and culture. 

• Donating money to the Thai Red Cross Society to help the tsunami 
victims in Japan.

• Donated necessities, rice, dried food, drinking 
water and other living requisites to help flood 
victims in Bang Chanee District, Ayutthaya 
Province. 

• Donating necessities, rice, dried food, drinking 
water and other living requisites to the Thai Red 
Cross Society and other public and private 
agencies to help flood-hit victims in many 
provinces.

• Donating Children’s Day presents, rice, dried food 
and necessities to Iam Suree School, Wat Tamru 
School, and Wat Bangprong School in Meuang 
Samut Prakarn District, Samut Prakarn Province.
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Donated necessities, rice, dried food, drinking water and other living requisites to help flood victims in Bang Chanee District, 
Ayutthaya Province. 

Donating necessities, rice, dried food, drinking water and other living requisites to the Thai Red Cross Society to help flood-hit victims in 
many provinces. 

Donating Children’s Day presents, rice, dried food and necessities to Iam Suree School, Wat Tamru School, and Wat Bangprong School 
in Meuang Samut Prakarn District, Samut Prakarn Province.
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RELIGIOUS AND CULTURAL ACTIVITIES
Saha-Union Group has always given importance to the 
advocacy of religious institution. Its operational approach 
is to conserve the good culture, tradition and value of the 
Thai society, to instill ethics to the company’s personnel, 
and to treat customers, partners and relevant parties on the 
principle of morality. In the previous year, Saha-Union Group 
participated in many religious activities such as:  

• Making an offering of Buddhist Monk’s robes and money 
on the Songkran occasion to Bampen Nua Temple, 
Minburi District, Bangkok.

• Making an offering of candles and money on the Buddhist 
Lent Day occasion at Phra Non Chakrasee Temple and 
Pikul Thong Temple in Singburi Province; Poh Kao Ton 
Temple, Khun Intarapramul Temple, and Ket Chaiyo 
Temple in Angthong Province; and Bampen Nua Temple, 
Minburi District, Bangkok.

• Making an offering of the Royal Kathin at Phra That Panom 
Woramaha Viharn Royal Temple, That Panom District, 
Nakhon Panom Province, and making an offering of 
public Kathin and Buddhist Monks’ eight necessities at 
Sri Chantaram Temple, Meuang District, Samut Prakarn 
Province.

Making an offering of public Kathin and Buddhist Monks’ eight 
necessities at Sri Chantaram Temple, Meuang District, Samut 
Prakarn Province.

Making an offering of Buddhist Monk’s robes and money to 
Bampen Nua Temple, Minburi District, Bangkok.

Making an offering of candles and money on the Buddhist Lent 
Day occasion at Bampen Nua Temple, Minburi District, Bangkok.
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CORPORATE SECURITIES
• The Company had a fully paid-up registered capital of Baht 3,000 million, divided into 300,000,000 ordinary shares of 

Baht 10 each;
• The Company had no other types of shares with rights or conditions different from those of ordinary shares;
• The Company had no plan to issue and offer convertible shares or stocks to the Thai Trust Fund or to issue non-voting 

depository receipts (NVDR), the shares of which were the underlying securities;
• The Company had no other types of stocks than the common stocks;
• Groups of major shareholders did not enter into any shareholders agreement on a matter that could affect either the 

Company’s securities issuance or its administration.

SHAREHOLDERS
Top 10 major shareholders of Saha-Union Public Company Limited as of 8 April  2011

No. Shareholders                                 Ultimate Shareholders      Core Business     No. of Shares
% of 

Shares

1. Group of Companies
1.1 Union Thread Industries Co., Ltd. Darakananda Group Investment 28,938,500 9.65
1.2 Union Business Management Co., Ltd. Darakananda Group Investment 22,574,000 7.53
1.3 Union Capital Co., Ltd. Darakananda Group Investment 19,797,800 6.60
1.4 Union Industries Corp. Darakananda Group Investment 17,968,300 5.99
1.5 Uni-Fibre Co., Ltd. Darakananda Group Investment 12,973,640 4.33
1.6 Saha-Union Holding Co., Ltd. Saha-Union PCL Investment 6,239,994 2.08
1.7 Union Multi-Capital Co., Ltd. Darakananda Group Investment 6,082,000 2.03
1.8 Darakananda Co., Ltd. Darakananda Group Investment 3,000,000 1.00
1.9 Union Equity Co., Ltd. Saha-Union PCL Investment 2,782,700 0.93
1.10 Union Wealth Management Co., Ltd. Darakananda Group Investment 2,420,000 0.81

2. Bangkok Bank Public Company Limited 12,325,000 4.11
3. Solid Gains Development Limited 10,745,000 3.58
4.        Mrs. Jarunee Chinnawongworakul 9,838,500 3.28
5. Mr. Vichit Chinnawongworakul 9,232,900 3.08
6. Mr. Kumtorn Poonsakudomsin 7,985,644 2.66
7. The Southeast Life Insurance Co., Ltd. 6,703,800 2.24
8. Mr. Chutindhon Darakananda 3,427,700 1.14
9. Mr. Samrueng Manoonphol 3,127,300 1.04
10. Gerlach & Co-Dimensional Emerging 

Markets Value Fund
2,976,400 0.99

DIVIDEND PAYMENT POLICY
The Company has a  dividend payment policy that shareholders will receive proper investment returns subject to the 
operating result, at the rate of at least one-third of the annual net profit, calculated according to the cost method of separate 
financial statements.

Meanwhile, the subsidiary’s policy of dividend payment to the Company shall be subject to their devidend policys and the 
operating result of such subsidiary.

SHAREHOLDING STRUCTURE
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DIRECTORS’ SHAREHOLDING
Shareholding

No. Name                                 
No. of Shares held

in 2011
No. of Shares held

in 2010
%

Change

1. Mr. Panas  Simasathien   -   -  -
2. Mr. Sompop  Amatayakul  10,000  10,000  -
3. Miss Sriwarin  Jirapakkana  157,284  157,284  -
4. Mr. Chutindhon  Darakananda  3,427,700  3,427,700  -
5. Mrs. Araya  Arunanondchai  2,251,694  2,251,694  -
6. Miss Pakinee  Prettitumrong  1,950,624  1,950,624  -
7. Mr. Chakchai  Panichapat   -   -  -
8. Mr. Yanyong  Tangchitkul  419,000  419,000  -
9. Mr. Thitivat  Suebsaeng   -   -  -

10. Miss Dalad  Sapthavichaikul  13,052  13,052  -
11. Mr. Aksornprasit  Darakananda  1,869,400  1,851,900 0.94
12. Mrs. Pinijporn   Darakananda   Kasemsap  137,000   - N.A.
13. Mr. Bovornrat  Darakananda   -   -  -
14. Mr. Vacharaphong  Darakananda  1,582,600  1,582,600  -
15. Mr. Nantiya  Darakananda   -   -  -

Remark:    The 12th Director was appointed on the date of January 1st, 2011 

EXECUTIVE’ SHAREHOLDING
Shareholding

No. Name                                 
No. of Shares held

in 2011
No. of Shares held

in 2010
%

Change

1. Mrs. Srinual  Sombatpraiwan  602  602  -

** Included related person

**

**

**

**
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 DIRECTORS’ REMUNERATION 
Remunerations for the Company’s Directors comprise Meeting allowance and/or Directors’ remuneration, which are fixed 
based on individual position and previously approved by the Shareholders’ Meeting on April 2011. Remunerations paid to 
each Director for the fiscal year 2011 were as follows:

Remuneration

No. Name                                 Position
Position’ 

Remuneration

Board of 
Directors’ 
Meeting

Allowance

Audit 
Committee’ 

Meeting 
Allowance

Nomination 
and 

Remuneration 
Committee’ 

Meeting 
Allowance

Total 
Remuneration

Total 
Remuneration 

from 
Subsidiaries

1. Mr. Panas Simasathien Chairman 4,050,000 120,000               -                 -  4,170,000   - 

2. Mr. Sompop Amatayakul Vice Chairman/ Chairman 
of the Audit Committee/
Independent Director/
Chairman of the 
Nomination and 
Remuneration Committee

3,240,000 120,000 132,000                 -  3,492,000   - 

3. Miss Sriwarin Jirapakkana Vice Chairman 3,240,000 120,000               -                 -  3,360,000  234,000 

4. Mr. Chutindhon Darakananda Vice Chairman/ Member 
of the Nomination and 
Remuneration Committee

3,240,000 120,000               -                 -  3,360,000   - 

5. Mrs. Araya Arunanondchai Member of the Audit 
Committee/ Independent 
Director/ Member of the 
Nomination and 
Remuneration Committee

           - 120,000 120,000                 -  240,000   - 

6. Miss Pakinee Prettitumrong Member of the Audit 
Committee/ Independent 
Director

           - 120,000 120,000                 -  240,000   - 

7. Mr. Chakchai Panichapat Director/Advisor 600,000 120,000               -                 -  720,000   - 

8. Mr. Yanyong Tangchitkul Director            - 120,000               -                 -  120,000  16,000 

9. Mr. Thitivat Suebsaeng Director            - 120,000               -                 -  120,000  216,000 

10. Miss Dalad Sapthavichaikul Director            - 120,000               -                 -  120,000  132,000 

11. Mr. Aksornprasit Darakananda Director            - 120,000               -                 -  120,000   - 

12. Mrs. Pinijporn Darakananda Kasemsap Director            - 120,000               -                 -  120,000   - 

13. Mr. Bovornrat Darakananda Director            - 120,000               -                 -  120,000  72,000 

14. Mr. Vacharaphong Darakananda Director            - 120,000               -                 -  120,000  144,000 

15. Mr. Nantiya Darakananda Director            - 120,000               -                 -  120,000  144,000 

14,370,000 1,800,000 372,000 0 16,542,000  958,000 

EXECUTIVES’ REMUNERATION
Total remunerations paid to the 5 Company’s Executive and Non-Executive Directors in 2011 amounted to Baht 11,851,596.50, 
comprising of salaries and bonuses. Apart from the aforementioned, other Executive Directors holding equivalent position 
to the 4th Executive succeeding the President were not entitled to remuneration of this kind, because they had been the 
Executives in other Group Companies and accordingly received remunerations from those companies in term of salaries 
and bonuses. 

In 2011, the Company paid an aggregate of Baht 64.7 million as remunerations (salaries and bonuses) to totally 44 Executives 
in 10 Subsidiaries undertaking the main businesses.   

OTHERS REMUNERATION
In addition to the above salaries and bonuses, the Company paid other remunerations to 5 executives in the form of 
contributions to Providend Fund, managed by the BBL Asset Management Co., Ltd. as a Fund Manager, at a rate of 3% of 
individual salary. The total amount in 2011 was Baht 314,952.-

Unit : Baht
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STRUCTURE OF MANAGEMENT

Structure of corporate management comprises 4 committees including the Board of Directors, consisting of 5 independent 
directors, or one-third of the total 15 directors; the Audit Committee; the Nomination and Remuneration Committee; and 
the Risk Management Committee.

Lists of committees and scope of authorities of each committee are as follows:

1. THE BOARD OF DIRECTORS  totally consists of 15 members as follows:

 Name Position    

1. Mr. Panas  Simasathien Chairman

2. Mr. Sompop Amatayakul Vice Chairman (Audit and Evaluation of Domestic Business) 
/Independent Director

3. Miss Sriwarin Jirapakkana Vice Chairman (Finance and Investments)

4. Mr. Chutindhon Darakananda Vice Chairman (Investments in China)

5. Mrs. Araya Arunanondchai Independent Director

6. Miss Pakinee Prettitumrong Independent Director

7. Mr. Chakchai Panichapat Independent Director/Advisor

8. Mr. Yanyong Tangchitkul Independent Director   

9. Mr. Thitivat Suebsaeng President

10. Miss Dalad Sapthavichaikul  Director

11. Mr. Aksornprasit Darakananda Director

12. Mrs. Pinijporn  Darakananda  Kasemsap Director

13. Mr. Bovornrat  Darakananda Director

14. Mr. Vacharaphong   Darakananda                              Director

15. Mr. Nantiya   Darakananda                           Director

The Board of Directors has its authorities under the policy and the business administrative structure as follows:
1.  Determine the directions, goals, and policy of the company’s business operation.
2.  Direct the business administration for proper risks management, to gain profit and to appropriately pay dividends to 

shareholders as investment returns. 
3.  Direct the Company to have accurate accounting system and to transparently prepare financial reports with complete 

and accurate information.
4.  Keep good reputation and image of the Company.
5.  Appoint and remove the Managing Director of the Company and of affiliates in which the Company is the major 

shareholder.
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6.  Determine the authority scope of the Company’s Managing Director
7.  Consider the work plans and annual budgets proposed by the Company’s Managing Director.
8.  Evaluate the work performance of the Company’s Managing Director and determine the annual service remunerations 

for the Affiliates’ Managing Directors. 

Regarding the performance under its authorities, the Board of Directors may appoint any one or more director(s) or other 
persons to act on its behalf.

The Board of Directors shall appoint a director as the President with the authorities as the Board of Directors consider 
appropriate.

The Board of Directors shall consist of at least 5 members, where at least one half of its total directors shall be domiciled 
in the kingdom and at least three-fourths of its total directors shall be of Thai nationality. 

Election of the Company’s Directors shall be made by the shareholders meeting in accordance with the criteria and 
procedures based on the information on page 46.

The Company’s Board of Directors consists of 5 independent directors or 1/3 of them as follows:
1.   Mr. Sompop Amatayakul
2.   Mr. Chakchai Panichapat            
3.   Mrs. Araya Arunanondchai
4.   Miss Pakinee Prettitumrong
5.   Mr. Yanyong Tangchitkul

Criteria for Election of Independent Directors
The Company has its criteria for election of the independent directors by recruiting persons who; not being the regular 
Company’s executives; have the recognized abilities, experiences, and good understanding of the nature of the company’s 
business and have vision and devotion of time for performing the duties as well. Such persons must also be qualified according 
to the related announcements, regulations and requirements of the government authorities. Such elected persons, who the 
Company has considered that they could make use of their knowledge and ability to benefit the business operation of the 
Company and its affiliates, will be invited to assume the positions of independent directors of the Company.

Board of Directors’ Meeting
The Company normally holds the Board of Directors’ meeting at least once a month in order to consider issues proposed by 
the management team and pass the resolution of each issue for further action as appropriate and to follow up the business 
operations to see whether or not they conform to the specified objectives or plans, and whether there are any problems 
that need solution and to assign a person to further monitor and implement such plan of solution. In 2011, there were 12 
Board of Directors’ meetings. Directors who had no businesses abroad or force majeure attended all meetings. Since the 
Company has a lot of investments abroad, some directors were necessiated to direct and monitor the businesses that the 
Company mainly invested in abroad and therefore were unable to attend the Board of Directors’ monthly meetings. In 2011, 
the directors who were in the subsidiary offices in Shanghai or Hong Kong would attend the Board of Directors’ meetings 
via VDO conference. The Company secretary, however, regularly and continuously forwarded the minutes of meetings to 
all directors, either absent or present in the meetings, for acknowledgement and receiving suggestions (if any).
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Record of Meeting Attendance of Each Director in 2011 

Name                                                                         Number of Attendance      

1. Mr. Panas  Simasathien 12/12

2. Mr. Sompop Amatayakul                         12/12

3. Miss Sriwarin Jirapakkana 12/12    (including VDO Conference 1 time) 

4. Mr. Chutindhon Darakananda   9/12     (including VDO Conference 4 times)

5. Mrs. Araya Arunanondchai 11/12

6. Miss Pakinee Prettitumrong                            11/12

7. Mr. Chakchai Panichapat                   11/12

8. Mr. Yanyong Tangchitkul 11/12

9. Mr. Thitivat Suebsaeng 12/12

10. Miss Dalad Sapthavichaikul 12/12

11. Mr. Aksornprasit Darakananda   9/12     (including VDO Conference 1 time)

12. Mrs. Pinijporn  Darakananda  Kasemsap   9/12     (including VDO Conference 4 times)

13. Mr. Bovornrat  Darakananda 12/12    (including VDO Conference 8 times)

14. Mr. Vacharaphong   Darakananda                         11/12    (including VDO Conference 3 times)

15. Mr. Nantiya   Darakananda                      9/12

The Company Secretary  is Mrs. Sirinan Sansanakom, who is responsible for and complies with the provisions specified in 
the Securities and Exchange Act, No. 4 (B.E. 2551) (2008) Articles 89/15, 89/16, 89/17 and 89/23.

The Company has attached the information concerning education, background and experience to this document as shown 
on page 8-15, as well as training background concerning responsibility and skills of the directors as shown on page 16, 
together with information about executives on page 17.

2.    AUDIT  COMMITTEE
The Company’s Audit Committee comprises 3 members, all of which possess the necessary qualifications according to 
the criteria of the Stock Exchange of Thailand (SET) and the Securities and Exchange Commission (SEC). The Board of 
Directors’ meeting passed its resolution on 19 November 2009 to appoint the existing Audit Committee to assume its position 
for another term of 3 years. In this regards, all members of the Audit Committee are independent directors.

Names of the Audit Committee are as follow: 

 Name Position    

1. Mr. Sompop Amatayakul Chairman of the Audit Committee

2. Mrs. Araya Arunanondchai          Audit Committee

3. Miss Pakinee Prettitumrong        Audit Committee
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The Audit Committee who has the knowledge and experience in reviewing company financial statements is Mrs. Araya 
Arunanondchai who has worked for the Price Waterhouse Audit Office and is a former senior executive of the Thai Farmers 
Bank and Securities Companies.

The Company’s Audit Committee has scopes, duties and responsibilities as follows:
1.  Review to ensure that the Company has an appropriate and effective internal control system.
2.  Consider to approve the selection, review and proposal on the appointment of the external auditors; co-ordinate with 

them on preparation of related financial reports; and review the Company’s financial reports to ensure their accuracy 
and credibility.

3.  Review the Company’s compliance with related laws and government requirements and supervise to prevent any 
conflicts of interests.

4.  Prepare Audit Committee’s corporate governance summary report which is to be signed by the Chairman of the Audit 
Committee and published in the Company’s annual report to be sent to the related parties.

5.  Make sure that the management has corrected the errors found and follow up the correction of the said errors.
6.  Monitor and evaluate the work performances as the Audit Committee may deem significant.
7.  Evaluate the work performances according to the Charter of the Audit Committee.
8.  Carry out other missions assigned by the Board of Directors.

In 2011, the Audit Committee had 4 meettings, each of which was joined by all members in the Audit Committee.

3.  THE NOMINATION AND REMUNERATION COMMITTEE
The Company has appointed directors with appropriate experiences and qualifications as members of the Nomination and 
Remuneration Committee, as follows:

 Name Position    

1. Mr. Sompop Amatayakul Chairman of the Nomination and Remuneration Committee

2. Mrs. Araya Arunanondchai               Nomination and Remuneration Committee

3. Mr. Chutindhon Darakananda Nomination and Remuneration Committee

The scopes of duty and responsibility of the Nomination and Remuneration Committee are as follows:
1.  Select and nominate the qualified individuals to be new Directors.
2.  Establish the procedures for nomination of directors.
3.  Consider the procedures of remuneration determination for directors. 
4.  Determine the amount of remunerations for directors by proposing for the consideration from the Board of Directors’ 

meeting.

The meeting with the topic of the Nomination and Remuneration Committee of 2011 has already been held once in December 
2011.
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4.  THE RISK MANAGEMENT COMMITTEE  comprises:

 Name Position    

1. Mr. Thitivat  Suebsaeng Chairman of the Risk Management Committee

2. Miss Dalad  Sapthavichaikul              Risk Management Committee

3. Mr. Vacharaphong  Darakananda Risk Management Committee

4. Mrs. Srinual  Sombatpraiwan Risk Management Committee and Secretary

The Committee has the scopes of authority to determine the policies and to monitor the company’s risk management. 
The Committee has power to appoint sub-committees for any specific risk management task in order to perform the risk 
management as appropriate.

Nomination of Directors and Executives
The election of the Company’s Directors was considered by the Nomination Committee who performed the duty of recruiting 
personnel with proper qualifications, knowledge, abilities and experience in business administration as well as devotion of 
time to perform their duties for the Company; such qualifications shall not be contrary to the regulations of related government 
authorities to propose to the shareholders in the Annual Ordinary General Meeting under the agenda of Directors Election 
in accordance with Regulations of the Company, as follows:
1.  One shareholder shall have one vote per one share.
2.  In the election of directors, either one or several directors may be elected at one time, according to the number of directors 

to be elected in that occasion, as the shareholders’ meeting may deem expedient which uses the election methods in line 
with the public laws.

3.  Directors shall be elected by the majority votes. In case of equal votes, the chairman of the meeting shall have a casting 
vote. The rights of minor shareholders shall be in accordance with the Company’s Regulations, which are not specified as 
a special case.

In each Annual Ordinary General Meeting, one-third of directors must be released from the office. In case the number of 
directors cannot be divided into three portions, the most approximate number to one-third of the directors shall be released 
from the office.

Directors to be released from office in the first year and in the second year after the Company’s registration shall be selected 
by drawing lots; meanwhile, in the following years, directors who have been in office longest will be released from office.

Retiring directors may be reelected.

Apart from the retirement by rotation, a director may be released from the office in cases of:
1. Death
2. Resignation
3. Disqualification 
4. The shareholders’ meeting has passed its resolution to release the director from the office with at least three-fourth 

of the total shareholders attending the meeting and having the voting rights, and holding at least one half of the total 
shares held by shareholders attending the meeting and having the voting rights;

5. Court order

In 2011, there was a change in the Board of Directors. All directors in position have passed the process of nomination 
from the Nomination and Renumeration Committee, and gained the agreeing resolution from the 2011’s Annual Ordinary 
General Meeting of shareholders under the agenda of Directors Election. 
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The Board of Directors and the management have always given importance to good corporate governance and adhered to 
moral and ethic principles to incorporate corporate governance in many aspects for righteousness, transparency, and fairness 
to all parties concerned. The Board of Directors is responsible for appropriate information disclosure with consideration of 
the rights of Shareholders related. These corporate governance principles are in compliance with the principles and good 
practices for the listed companies in the Stock Exchange of Thailand, accepted by the National Corporate Governance 
Committee, with details as follows:

1.    RIGHTS OF SHAREHOLDERS
1.1   Apart from a right to cast a vote, the Company shall offer the Shareholders  the rights to receive investments returns 

in terms of dividend with equality. Minor Shareholders are entitled to the same rate of dividend as major ones and 
others (if any). 

 
 The Company provides opportunities for its Shareholders to propose meeting agendas or to send questions concerning 

the Company in advance for 5 months before the date of the annual general meeting of Shareholders via the Company’s 
website at www.sahaunion.co.th or directly to the Company.

1.2   Invitation letter to the annual general meeting
 The Company shall send an invitation letter to the annual general meeting and related documents, to Shareholders 

in advance at least 14 days before the meeting date, together with:

•   Minutes of the previous Shareholders’ meeting for consideration of agendas to be approved.
• Financial statements, summary of Company’s performance, the latest annual report to study before considering 

the agendas of acknowledgement the Company’s performance and preparing questions and inquiries (if any).
• Various agendas were identified with objectives, rationale and the Directors’ opinions.
• Agenda of Electing the Directors, with information about the Directors, educational background, working 

experience, type of Directors, which have screened by the Nomination Committee using the methods and criteria 
of nomination. In case the former Directors were nominated to reelect, information about attending the previous 
year’s meeting and the number of years in the Company’s Directors positions will be provided.

• Agenda of Appointing the auditors will be provided with information about the auditor’s name, auditing office, 
experience, remuneration, and the independency.

• Agenda to approve the dividend payment with information about dividend payment policy, proposed rate of 
dividend and rationale.

1.3   Annual General Meeting of Shareholders

•   The Company encourages Shareholders to exercise their rights in attending and casting their votes. In case of 
absence, a Shareholder can exercise their rights through a proxy. The Company will also enclose a Proxy Form 
with the invitation letter ahead of the meeting. 

• The Company shall neither limit nor violate any rights of the Shareholders.
• The Company shall facilitate Shareholders on the meeting day by providing staff to help with registration and 

documentation at least 1 hour before the meeting starts.
• The meeting venue shall be conveniently reached, near the main road and sky train station. Snacks, beverages, 

and souvenirs shall be provided.
• In the Shareholders’ Meeting, before the meeting starts, the Chairman shall introduce Shareholders to know 

each and every Board of Directors and the management including the Chairman, the President, the Chairman 
of the Audit Committee, the Chairman of the Nomination and Remuneration Committee, the Chairman of the Risk 
Management Committee, Independent Directors, Directors, the Company’s Secretary, the Account and Finance 
Department Manager, and the Company’s Auditors.

• The Chairman shall announce how to cast a vote, use a ballot paper, and count the votes to Shareholders before 
proceeding with the meeting.

CORPORATE GOVERNANCE
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• Shareholders have the rights to determine the remunerations of the Company’s Board of Directors, whose agenda 
shall be considered and approved every year.

• For the agenda concerning the Board of Directors’ Remunerations, the Company shall propose the remuneration 
determination policy and criteria with information about each position’s remuneration rate, which has been 
considered by the Nomination and Remuneration Committee. 

• For the agenda concerning the Board of Directors election, the Company shall allow Shareholders to cast a vote 
either for an individual or for the whole board. The new Board of Directors shall be nominated, or the old Board 
shall be proposed to continue their position after passing the selection process from the Nomination Committee. 
Records and experiences of each committee member shall be provided. 

• For the agenda concerning dividend payment consideration, the Chairman shall announce the Company’s 
dividend payment policy, including the criteria and rationale of the dividend amount proposed for approval 
this year, which is more than specified in the policy, together with the rate of investment returns, which is more 
appropriate and higher than the fixed deposits interest rates of financial institutions. All Shareholders have the 
equal rights to cast their votes for consideration of such agenda.

• For the agenda concerning appointing the auditors, the Chairman shall nominate more than one auditor working 
for the same audit office and inform the audit records and the year of experience as the Company’s Auditor to 
the Shareholders. The nominated auditors shall have qualifications as prescribed by the Office of the Securities 
and Exchange Commission, and have their independency without relationship with the Company or the Board 
of Directors, or the management. Information about the audit fee shall also be submitted to all Shareholders for 
consideration and voting.

• The Chairman shall allow Shareholders to ask questions or express opinions concerning the meeting’s agendas, 
which shall be answered by the President or related Directors until Shareholders’ satisfaction. Opinions and 
suggestions shall be taken into consideration for future implementation. The Minutes of the Meeting shall contain 
all points of questions and answers.

• The Minutes of Shareholders’ Meeting shall clearly record all resolutions to each agenda, together with a record of 
vote counting of all choices, namely “Vote for”, “Against”, and “Abstention” for all agendas. The Chairman shall notify 
the voting result processed by the computerized system for vote counting in each agenda. Moreover, the Minutes 
of the Meeting shall contain all matters of each agenda and submitted to the Stock Exchange of Thailand within 
14 days after the meeting, with an effective storage system for inspection and reference at all time. Shareholders 
are entitled to access the said information through the Company’s website at www.sahaunion.co.th.

1.4   The Company shall not add other agendas proposed to Shareholders for consideration than those described in the 
letter of invitation to the meeting. 

1.5   The Company’s shareholding structure is not for the purpose of building a defense mechanism against taking over; however, 
the cross-shareholding structure in the group has been observed for about 30 years for the purpose of management, 
production and distribution to maximize the Shareholders’ benefits and to avoid the problems of conflicts of interest.

•   The Company’s shareholding structure is not of a pyramid shape. Previously, there have been corrections on 
the cross-shareholding structure to eliminate the relevancy.

•  The Company’s Board of Directors collectively owns no more than 25% of the Company’s issued shares.
•  The Company has more than 40% free-float shares of all issued shares; as a result, Shareholders shall be entitled 

to trade 

2.    EQUAL TREATMENT TO ALL SHAREHOLDERS
2.1 The Company has a policy to treat all Shareholders equally and not to violate the rights of minor and foreign Shareholders

•   According to the rights to vote under the Company’s Articles of Association, one share is entitled to one vote. 
Whether they are major, minor or foreign Shareholders, they all have equal rights. 

•  The Board of Directors shall answer all the questions of the minor and the foreign Shareholders in the meeting.
•  Before the meeting date, the Company shall disclose information on how the Company’s Shareholders can 

propose an agenda or data to the Company for consideration in the meeting, which can be made through the 
Company’s website from 1 month before the last day of the fiscal year or 4 months before the meeting date.
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• The Company shall facilitate Shareholders, who are unable to attend the meeting by sending the proxy form, as 
specified in Form B, together with the letter of invitation.

•  In the letter of invitation to the meeting, the necessary documents and evidence for the proxy shall be specified, 
including the procedures for attending the meeting by proxies, without any other complicated regulations or 
conditions concerning proxy appointment. 

•  The Company shall deliver the letter of invitation and related documents such as a proxy form, the minutes of 
the meeting, the annual report with financial statements to Shareholders at least 14 days in advance before the 
meeting date so that Shareholders have enough time to study the information and the meeting agendas and to 
make their decisions whether to attend the meeting.

•  The Company uses its website to notify Shareholders of the meeting date and time and the agendas thereof 
before sending out the formal letter of invitation. The website shall put up information about the meeting for at 
least 30 days before the meeting. 

2.2   Protection Policy of Internal Data Usage
 The Company has a protection policy on the use of internal data and included it in the Company’s rules and regulations 

with many degrees of punishment according to the Internal Regulations of the Company, which must be acknowledged 
and complied by all employees, the management, and Directors.

•   The Company has a protection policy on the use of internal data for stock trading and gives the time table to all 
Directors and the management so that they can avoid  trading the Company’s stocks within 14 days before the 
date of a periodic or quarterly disclosure of financial reports and within 24 hours after the disclosure of such data. 
Such policy has been acknowledged and complied by all Directors and the management.

2.3   During the previous year, the Board of Directors and the management of the Company did not trade stocks by using 
the internal data.

2.4   In case there are related transactions needed to be disclosed or get approval from the Shareholders, the Company 
has strictly complied with the requirements of the Stock Exchange of Thailand and the Office of Securities and 
Exchange Commission before performing the transactions such as taking them into consideration of the meeting and 
disclosing information through the Electronic Company Information Disclosure System (ELCID) of the Stock Exchange 
of Thailand, providing details / types of transactions / names and relationship with the related person, value of the 
transactions, pricing policy, reasons and necessities to perform the transactions, comments of the Audit Committee 
as well as comments of the Board of Directors.

2.5   The shareholding structure of the Company is of Group Companies since the Company, as the parent Company, 
invests in many businesses with different types of products as separate corporate bodies for convenient management. 
However, for economic benefits and bargaining power, the Company sometimes needs related transactions. All related 
transactions in 2011 were normal commercial transaction with general commercial conditions.

•   The related transaction in 2011 valued totally at Baht 1,905.78 Million, which was equivalent to 8.66% of total 
assets and 19.27% of total revenues;

•   The Company had no transactions of financial assistance to other companies than its subsidiaries. 
•  During the previous year, the Company had no violated / disobeyed the criteria concerning related transactions 

under the regulations of the Stock Exchange of Thailand and the Office of Securities and Exchange Commission.
•  During the previous year, the Company had no violated / disobeyed the criteria concerning asset trading under 

the regulations of the Stock Exchange of Thailand and the Office of Securities and Exchange Commission. 

3.   CONSIDERATION OF THE STAKEHOLDERS’ ROLES
The Company has given the importance to the rights of the Company’s stakeholders, from the basic legal rights to the 
compliance with mutual agreements. The Company treats all stakeholders on the principle of “Integrity, Quality and Service” 
to enhance good relation and cooperation between the Company and all stakeholders concerned, allowing the operation to 
meet the Company’s objectives and the Company to achieve sustainable growth. Roles of the Company to the stakeholders 
were as follows:
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3.1 The Company has a policy to operate the business with social responsibilities. Such promise is also a part of the 
Company’s mission.

3.2 As for the matter of personnel, the Company has a clear and concrete policy on the welfare and benefits of employees 
and prepares the employee’s manual especially for this part available at the Human Resource Department, to be 
acknowledged by all employees. 

•   The Company has established the policy and the manual concerning the employees’ safety and health.
•   The Company and its subsidiaries have the provident fund of the Saha-Union Group and formed the Provident 

Fund Committee to supervise, follow up and coordinate with the Provident Fund Manager. This is a channel for 
employees to save their money in long term. Moreover, the Company’s contribution to the provident fund was at 
the rate of 3% of the employee’s salary.

•   The Company has established the Savings Cooperative of employees of the Saha-Union Group so that the 
employees would be able to save some money on the pay day and to receive the cumulative savings upon their 
resignation. Each year, the employees shall receive the annual dividend, while the Savings Cooperative offers 
loans to employees under the criteria of the Cooperative. 

•  The Company has a clear policy to develop knowledge and skill of employees using the competency system 
to select the talents to advance in their careers and earn more responsibilities. Moreover, the Company has 
organized a department responsible for training and seminar to continuously provide occupational knowledge 
to concerned employees.

3.3   The Company has a policy against violation of human rights.

3.4   Regarding customers, the Company has a policy of fair treatment, maintenance of positive relationship, responsibility 
to customers by strictly following through its commitments.

3.5   Regarding treatment to the business competitors, the Company has a policy to treat the competitors with fairness 
and business ethics.

3.6 Regarding treatment to the business partners, the Company has a policy to treat its partners with fairness and 
responsibility, never take advantage of the business partners and always comply with the agreements, although it 
may costs the Company loss of benefits. 

3.7   Regarding treatment to creditors, the Company has a policy to treat its creditors with fairness, responsibility, and 
compliance with the agreements. For example, the payments of products or loan repayments must be strictly done 
according to the due dates.

3.8   Regarding intellectual property, the Company has a policy and regulations prohibiting employees from intellectual 
property infringement with disciplinary measures and penalties.

3.9   Regarding corruption and bribery, the Company has a clear policy and work procedure in this matter, which has 
been followed for over 30 years.

3.10  Regarding social responsibility, the Company and its Group Companies have a policy and work procedure concerning 
responsibilities towards its community and society by causing no problems and bring benefits to nearby communities, 
and providing jobs with welfare to the society. The Group Companies also control their noise pollution, have a standard 
wastewater treatment system, donate learning equipment to schools and sponsor activities concerning community 
development.

 In the 2011 massive flood incident, the Company and its Group Companies joined together with the Government 
agencies to donate necessities to flood victims.

3.11 The Company has a policy on environmental protection by strictly complying with the legal requirements such as 
providing the wastewater treatment wells and controlling the release of pollutions. The Group Companies with factories 
have complied with the environmental standards and been accredited with quality assurance from many organizations. 
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3.12   The Group Companies promote environmental knowledge and training to employees and have a policy to provide 
such training continuously and to implement it in the organization. 

3.13 The Company and its subsidiaries encourage efficient use of resources and have a policy to improve the operation 
and work system and change the equipments to use more energy savings. 

3.14 The Company has channels of communication with stakeholders for making contacts and complaints related to matters 
that could damage the Company at the Company’s secretary with the process of inspection and investigation as well as 
reporting to the Board of Directors.

Moreover, investors and Shareholders can contact the Company through Mrs. Chanida Devahastin Na Ayudhaya, an 
investor relations representative at Tel. 02-311-5111 Ext. 7674; or Fax. 02-741-4823. The co-ordination will be made in the 
next related processes.

4.    DATA DISCLOSURE AND TRANSPARENCY
The Company has a policy on complete, transparent and prompt disclosure of essential information, which includes the 
data contingently disclosed during the year such as the quarterly reports on financial performance and incidents during 
the period, changing in shareholding structure (if any), financial statements and annual performance report, annual data 
presentation, and annual reports. Information disclosed by the Company can be summarized as follows:

4.1 The Company has disclosed the shareholding structure with transparency, both for the Company and the Group 
Companies. 

•   For the shareholding structure, the list of Shareholders and a proportion of each Shareholder in the same group 
and 9 other Shareholders shall be displayed. Apart from that, the proportion of shareholding is relatively small. 
There was over 40% proportion of minor Shareholders. 

•  For each Shareholder of the same group, information about beneficial owner shall be clearly displayed.
•  Information on the number of shares owned by each Director and management shall be disclosed.

4.2 For the Board of Directors, names, education backgrounds, training about the responsibility and skills of being the 
Directors, working experience, the number and list of companies having positioned shall be displayed.

•   Names of Independent Directors, amounting to one-third of all Directors, shall be listed.
•   Names of 3 Audit Committee and a committee with knowledge and skill to consider the Company’s financial 

statements shall be listed.
•  Criteria of the Board of Directors’ remunerations payment with type of remunerations paid to each position of the 

Director, namely the meeting allowance, and money received by each individual shall be disclosed.
•  For remunerations of the senior management, the policy and types of remunerations paid to the senior management 

shall be disclosed as the total amount of each type.
•  The number of meeting attendance of each Directors and sub-committee during the previous year under the 

subject of the committee shall be revealed.

4.3 The Company has a policy to have each Director report their shares to the Chairman and submit a copy to the 
Company’s secretary.

4.4 The Company shall disclose complete information concerning related transactions, displaying names of persons who 
performing related transactions, relationship, types of transactions, conditions or pricing policy, transaction amount, 
and reasons. During the previous year, all transactions were normal commercial.

4.5 For the auditors, the Company has appointed the auditors by the resolution of the Annual General Meeting of 
Shareholders. The appointed auditors are independent, having no relationship with any Shareholders, Board of 
Directors or the management, and getting approval from the Office of Securities and Exchange Commission.
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4.6 The Company’s financial statements shall be approved by the credible auditors with a report of the auditors to approve 
the Company’s financial statements without any conditions.

4.7   During the previous year, the Company had no record on late submission of financial reports, both quarterly and 
annually. The Company has always disclosed and submitted all information in time. 

 During the previous year, the Office of Securities and Exchange Commission did not order the Company to correct 
its financial statements.

4.8 The Company has disclosed its financial status and operating result, cash flow and other statements concerned, 
including notes to the financial statements at the end of the annual report with management description and analysis 
about the financial status, operating result and significant changes and factors affecting the Company.

4.9 The Company displays information in the topic of types of business, competition and other related information in each 
of main businesses.

4.10 The Company discloses information on risk factors in operation, specifying characteristics of risk, causes, likelihoods, 
impacts, management measures for each type of risk in the topic Risk Factors.

4.11 The Company’s information is communicated to Shareholders / investors via many channels such as annual reports, 
annual data presentation, financial statements, new releases through the electronic media system of the Stock Exchange 
of Thailand, the Company’s website, as well as the meeting with analysts interested in the Company’s information.

4.12 The Company has a website providing information on the topics in the annual report, financial statements, letter of 
invitation to the meeting and other related information with an update to the current situation.

4.13 The Company has a department responsible for investor relation. Shareholders, investors, and analysts can 
conveniently contact the Company through Mrs. Chanida Devahastin Na Ayudhaya; Tel. No. 02-311-5111, Ext. 7674 
or Fax No. 02-311-6867. There have been correspondents between the Company and Shareholders and analysts 
and representatives from institutional investors.

Details of the above topics are shown on pages, which are displayed on the Table of Content.

5.    RESPONSIBILITIES OF THE BOARD OF DIRECTORS
The Board of Directors has its responsibilities to the Company and Shareholders and all stakeholders, with duties to 
supervise business as follows:

5.1   The Company has its policy and the corporate governance manual approved and signed by the Board of Directors 
and has communicated with all related parties in the business group to sign for acknowledgment and compliance.

5.2   Regarding the business ethics, the Group Companies has its policy of business operations in the same directions, 
equal treatment to all stakeholders, and adherence to business ethics of “Integrity, Quality and Service”, which have 
been acknowledged and complied by all related parties. This policy of business ethics has been openly and clearly 
announced and practically passed on to employees at all levels to demonstrate. The Company has regularly followed 
up the implementation of the above mentioned policy of business ethics and related matters.

5.3 Leadership and visions of the Board of Directors:
 The Board of Directors has determined the objectives, visions, missions, strategies, goals and the business policy 

of the Company and the Group Companies so that all related parties including the management and all employees 
acknowledged and complied with them accordingly.

5.4 In the past, the Board of Directors and the Audit Committee supervised the business operations of the Company for 
proper compliance with the rules and regulations and made sure that there was no action against the government 
rules and regulations. The Board of Directors has carefully performed its duties with due care and skills. The Board 
members have already received the training on the roles, duties and skills of Directors from IOD.
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5.5 The Board of Directors has set up the Internal Audit Department in the Company, having duties of following the audit 
plans and other specific audits as needed. 

5.6 An audit report by the Internal Audit Department shall be submitted to the Audit Committee for consideration, as the 
details were shown in item 5.21.  

5.7 The Audit Committee shall prepare a summary report on corporate governance and inspection of internal control 
system with comments about the results of the audit by the Internal Audit Department every quarter to inform the 
meeting of the Board of Directors.

5.8 In case of related transactions, the Audit Committee shall consider the transactions and give comments concerning 
appropriateness of the transactions and the pricing to be presented to the Board of Directors before performing the 
transactions.

5.9 The 2011 report of the Audit Committee can be found in the document entitled a report of corporate governance by 
the Audit Committee on page 75. 

5.10 Every Director has participated in the training relating to the duties of the Directors organized by the Thai Institute of 
Directors (IOD). 

5.11 Besides the basic training of IOD, many Directors have participated in continuing courses, the details of which are 
shown in the training experience of the Directors on page 16.

5.12 In the previous year, there were 12 meetings of the Board of Directors where each Director performed duties as 
appearing in the information of the Board of Directors’ meeting in the Section “Structure of Management”. Normally, all 
members of the Board shall convene on a regular basis, except those who were assigned to supervise the Company’s 
businesses abroad may attend the meeting via video conference for their active participation in good governance.

• Normally, non-executive Directors such as the Audit Committee who are also Independent Directors would have 
opportunities to convene among themselves with no management in order to evaluate any interesting matters or 
to convene with the Company’s auditor.

• The Company has clearly separated the roles, duties and responsibilities between the Board of Directors and 
the management. In case, the management deems expedient to propose any matter for the Board of Directors’ 
consideration according to the scope of powers and duties, the management will regularly manage to do so.

5.13 The Board of Directors shall regularly evaluate its performance of work on a yearly basis; and the Company’s secretary 
shall gather and report the result thereof to the whole Board of Directors for acknowledgment and consideration of 
improvements.

 Regarding the performance of work of the President, the Nomination and Remuneration Committee will consider it for 
the purpose of remunerations determination.

5.14   According to the Company’s policy, visions and missions relating to employees and the management, the Company 
has its succession plan of high ranking executives and the management at least 1-2 years in advance. Moreover, there 
are training and development plan and successor’s identification for continuous operation of work and achievement 
of prescribed objectives.

5.15 The Company has established the Risk Management Sub-Committee to organize meetings, set up the plans, procedures 
and implementation concerned, and provide training concerning risk management to the Company’s management 
and employees for the operation to meet the organizational objectives and move towards the same direction with 
follow-up system for proper implementation depend on changing situations.

5.16 The Company has a clear policy on conflicts of interest specifying in the Company’s Articles of Association with a 
concrete management.

5.17 The Company has already appointed the Company’s secretary, with responsibilities of giving advice on applicable laws, 
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rules and regulations to the Board of Director. Moreover, the Company’s secretary shall handle all meeting activities of 
the Board of Directors, meeting minutes and related documents, and coordinate with all related parties for successful 
compliance with the resolutions of the Board of Directors. The secretary is also responsible for the Company’s compliance 
with regulations described in Securities and Exchange Acts No. 4 (B.E. 2551 or A.D. 2008), article 89/15, 89/16, 89/17 
and 89/23.

5.18 The Chairman of the Company shall be independent from the Company’s management and shall not be one of the 
permanent management of the Company.

5.19 The Chairman of the Company shall not be the same person with the President and shall have no relationship therewith. 
There must be clear separation of duties according to different scopes of power and duties of each of them, which 
must be specified in the manual of administration policy. 

5.20 Assignment of the Audit Committee and Related Duties:

 The Board of Directors has passed its resolution to appoint the Audit Committee members, who are fully qualified 
according to the criteria of the Stock Exchange of Thailand as from October 22, 1999, thus correctly in accordance 
with the Announcement of the Securities and Exchange Commission (SEC) in 2009 as well. The Audit Committee 
shall have the term in office of 3 years and shall totally consist of Independent Directors and non-executive Directors. 
In 2011, the Audit Committee consisted of:

Name                                                                         Position 
No. of Meeting 
Attendances

1. Mr. Sompop  Amatayakul Chairman of Audit Committee/Independent Director 4/4

2. Mrs. Araya  Arunanondchai                 Audit Committee/Independent Director 4/4

3. Miss Pakinee  Prettitumrong   Audit Committee/Independent Director 4/4

 All of the 3 members of the Audit Committee have performed their duties with independence continuously. In 2011, 
there were 4 meetings of the Audit Committee; and the results of their work performances have been reported to the 
Board of Directors on a quarterly basis.

 The Audit Committee has prescribed its Charter in writing, approved by the Board of Directors, with the clear scope 
of duties and responsibilities, as follows:

1.  Review the Company’s internal control system to ensure its appropriateness and effectiveness;
2. Participate with the management in the selection, review and nomination of the external auditors, co-ordinate 

with the external auditors on preparation of related financial reports and review the Company’s financial reports 
to ensure their accuracy and credibility;

3.  Review the Company’s compliance with applicable laws and regulations and prevent any conflicts of interests;
4.  Prepare Audit Committee’s report to be signed by the Chairman of the Audit Committee, published in the 

Company’s annual report, and sent to the related parties;
5.  Make sure that the management has corrected the errors found and follow up the correction of the said errors;
6.  Follow up and evaluate the performances of work as the Audit Committee may deem significant;
7. Carry out other missions as assigned by the Board of Directors;

Profiles of the Audit Committee are disclosed on page 8 and 10. 

 For the performances of work of the Audit Committee for 2011, the Company has attached the report of supervision 
of the Audit Committee in the report of the Audit Committee page 75.

5.21   Internal Audit and Control System:

 The Company has its policy to give importance to the effective internal control system, both at the management 
and the operational levels; and has therefore prescribed proper, clear and concise, but not redundant criteria and 
operational procedures thereof, including the operational powers authorized at each level as from the management to 
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the operational staff. There is the separation of duties between the operational staff, the controllers, and the evaluators 
to create the balance of powers and cross checking. Moreover, the financial reports were proposed to the management 
to follow up the effectiveness of the operation and to maintain the property for the benefits of the Company. Details 
of the Board of Directors’ opinions on the internal control system are disclosed on page 57-58.

 The Company has established the Internal Audit Department to audit the work system and main operations and 
financial activities of the Company whether they are effectively carried out in compliance with the prescribed guidelines. 
The Department has been directly assigned by the Audit Committee, according to the annual audit plan, and also 
has special ad-hoc assignments, as may be necessary; the Department must report the audit result to the Audit 
Committee. Moreover, in case of urgency, the Department must also report to the management directly in order to 
consider and correct the situation in time. For this purpose, the Internal Audit Department of the Company shall also 
have its independence in reporting the audit result to the Audit Committee.

5.22  The Nomination and Remuneration Committee:

 The Board of Directors has established the Nomination Committee and Remuneration Committee as the same members. 
The Committee mainly consists of Independent Directors (66%), including the Chairman, an Independent Director. 
The Committee comprises of Directors with relevant experiences and qualifications, as follows:

Name                                                                         Position

1. Mr. Sompop  Amatayakul        Chairman of Nomination and Remuneration Committee / Independent Director 

2. Mrs. Araya  Arunanondchai                 Nomination and Remuneration Committee / Independent Director

3. Mr. Chutindhon  Darakananda    Nomination and Remuneration Committee

 Scope of duties and responsibilities:

1.  Establish the procedures for nomination of Directors;
2.  Select and nominate the qualified individuals as new Directors;
3.  Determine the procedures of remuneration for Directors;
4.  Determine the amount of remunerations for Directors to be proposed to the Board of Directors’ Meeting for 

approval;

 In 2011, there was no meeting of the Nomination and Remuneration Committee since the selection of appropriate 
committee and the determination of remunerations for Directors for 2011 had been done in 2010.

5.23   Independent Directors

  The Company had 5 Independent Directors from the total of 15 Directors of the Company, or one-third of all Director, 
at the end of 2011. Qualifications of Independent Directors are as requirements of the Securities and Exchange 
Commission with knowledge about the Company’s businesses.

5.24 There were 7 out of 15 (46.67%) Directors in the Board of Directors, who were not in the management position.

5.25 The Company had no plan to entitle the management to trade the Company’s stocks;

5.26 In the previous year, the Board of Directors has followed up and supervised the operating results of business activities 
in accordance with the Company’s objectives and policies, which have been determined with transparency and 
correctness in conformity with the rules and regulations of the Company. Therefore, there have been no actions or 
offences against the related rules and regulations.

5.27 The Company’s corporate governance policy has been against corruption, giving neither cooperation nor involvement 
with any corrupted matters.
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INTERNAL DATA USAGE CONTROL
The Company has its policy on ethical practices, which must be complied by the management and the Company’s personnel; 
and the Company’s business ethics of “Integrity, Quality and Service” must be adhered to. Moreover, the Company has its 
regulations relating to this matter, as follows:

• It is forbidden to exercise one’s powers and duties or to make use of power and duties of other person for one’s own 
benefits or to help other person in an illegal manner

• All personnel of the Company must devote their time and efforts to their work and for the benefits of the Company;
• All personnel of the Company must perform their duties with full knowledge and abilities;
• All personnel of the Company must carry out their work with honesty and integrity;

Regarding the disciplinary actions, in case, the above-mentioned disciplines are violated, the Company has determined 
the degrees of punishments according to the Internal Regulations of the Company.

Moreover, the Company has prevented the use of its internal data for trading of the Company’s stocks, thus, for fair treatment 
to the outsiders. The Board of Directors has passed its resolutions in the Board of Directors’ meeting, prescribing that the 
Board of Directors and the management of the Company shall avoid trading the Company’s stocks within 14 days before 
the date of a periodic or quarterly disclosure of financial reports and within 24 hours after the disclosure of such data. The 
Company’s secretary shall give the time table to all Directors and the management for acknowledgment, thus, to refrain 
from trading the Company’s stocks.

PERSONNEL
As of 31 December 2011, the Company had a total of 86 employees, divided into 2 Operations, including Sriracha Operation 
(14 people), Phrakanong Operation (72 people). Meanwhile, there were 7,793 employees in the Group Companies nationwide; 
and there has been no significant labor dispute in the past 3 years. Since the year 2007, the Company has restructured 
its management and has determined the policy that the subsidiaries or associated companies shall sell their products or 
services to customers directly. Then, some employees have been transferred to new companies in the group to render 
services to the customers continuously. Therefore, the numbers of employees has changed significantly from the past.

The total remunerations of the Company’s employees in 2011, including salaries, bonuses, contributions to the Provident 
Fund and contributions to the Social Security Fund were amounted to Baht 65.1 Million.

Moreover, the Company has a policy on human resources development. Its intention is to make the employees to be able 
to evaluate themselves, to have job creativity and improve work efficiency by having knowledge, abilities and skills required 
for the nature of work done, and to obtain development for further level. Therefore, the Company has periodically and 
occasionally provided related knowledge to employees in terms of periodical internal training and external training and 
seminars. The Company has organized training sessions given by Chulalongkorn University for the middle management 
according to its Succession Plan of the Management’s Knowledge Development Program. In addition, there was training 
in accounting according to the international accounting standard which shall be in effective from 1 January 2011.
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The Company has emphasized the internal control 
system as its key element of the operating system, the 
financial report presentation system, and the operational 
system to be in compliance with rules and regulations 
of relevant government agencies. The object of this 
control is to enable executives and employees in the 
organization to have accurate, transparent performance 
and fair to all stakeholders in order to reduce potential 
risks to the Company and to allow the Company to 
operate its businesses under the changing situations 
in the long term. In 2011, the Board of Directors and 
the Audit Committee evaluated the adequacy of the 
Company’s internal control system, which can be 
summarized as follows:

1. The Organization and its Environment 
This is an important basis for the effective internal control 
system. The Board of Directors has supervised and set up 
appropriate goals of business operation and a clear and 
measurable investment plan to be used as a guideline 
for employees’ performance. The operational goals, to be 
approved by the Directors, are set by carefully evaluating 
and considering possible foreseen situations. Moreover, 
there was an analysis of the appropriateness of incentive 
provision and remunerations of employees.The organization 
structure was developed to support efficient operation of 
the Management by setting guidelines and appointing the 
Board of Directors to supervise subsidiaries, There are the 
empowerment of the Executives and the organization chart, 
which are considered and approved by the Board of Directors. 
These are set to allow the Executives to communicate, 
co-ordinate and control organizational operation to meet 
its targets, follow up the Company’s performance of 
domestic and overseas investments by classifying them by 
businesses, and geographical areas. The targets are set in 
advance and measure the results against these on monthly 
basis with participation of the Audit Committee including 
annually review the plan at least once. At the employee 
level, apart from the evaluation the performance against 
the plan and set up the duration of work to complete, the 
Company has also prescribed the regulations on business 
ethics, prohibited behaviors, in writing, that may be conflicts 
of interests between its management or employees and 
its business operation, including punishments for any 

violation thereof, which are included in the Executives and 
Employees’ Manual in Section “Disciplines and Disciplinary 
Actions”, and regulations on confidentiality. The Company 
is strictly committed to the value of business ethics and its 
philosophy of “Integrity, Quality, and Service” to all related 
stakeholders in terms of financial transactions, purchasing 
and general administration. The Company has provided 
flexible guidelines and thorough operation regulations with 
step by step requirements in writing to prevent corruption. 
Under the determination of policies and operating plan, the 
Company demonstrates its concern about fairness to its 
business partners, customers and all stakeholders for the 
benefits of the Company and its investors in the long term.

2. Risk Management
The Risk Management Committee is obliged to evaluate 
situations that cause risks, either from internal and external 
factors. The evaluation shall be based on the market 
condition, the change of ecnomy, society, technology and 
political condition, and impact from foreign exchange. The 
Company has classified risks into business risk, operational 
risk, financial risk, and external risk. Each type shall be 
analyzed for the possibilities and impacts on the Company, 
prioritized the significant implications on the company, 
stipulation of measures to reduce risks to appropriate 
level. The said risks evaluation shall be monitored and 
reviewed and updated periodically to stipulate policies 
and ensure coverage of the entire organization so that the 
working Committee involved would comply and follow the 
procedures. The involving Employees are notified through 
existing internal communication systems and are requested 
to comply with the risk management measures in order to 
reduce the risks. In addition, the Managing Director of each 
business unit shall report the results of the important and 
impactful issues of the organization periodically to ensure 
that each business unit has complied with the prescribed 
measures or plans. The Board of Directors specified that the 
Vice President should follow up evaluation of the Company’s 
transactions in every area.

 3. Executive Operation Control
The Company has clearly identified scopes of responsibilities 
and approval limit of the Management at each level in 
writing. The responsibilities groupings are three separate 
areas for cross checking; i.e. responsibilities for approval, 

INTERNAL CONTROL
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responsibilities for recording the accounting transaction 
and information and responsibilities for asset management 
and storage. In case of making any business transactions 
with majority shareholders, Directors, Executives, or any 
other persons related to these people, the transactions shall 
be related items with transaction accounts as of normal 
nature of business and general commercial conditions 
shall be treated similar to those of the third parties, by 
being concerned mainly on the Company’s optimal 
interests. Moreover, transaction approval shall be done 
by non-stakeholders. The Company has duly complied 
with the criteria of the Stock Exchange of Thailand and 
the Securities and Exchange Commission relating to the 
related transactions and has disclosed the data through 
the Stock Exchange of Thailand and/or in Notes to the 
Financial Statement. In case of transactions with related 
parties such as majority shareholders or the Management, 
the Company’s measures shall cover the case that the said 
related parties have exploited the opportunities or interests of 
the Company for his or her personal benefit. It is prescribed 
in the Executives’ Manual that, in case the Company has 
approved the transactions with the related parties in the 
manner of binding the Company in long term such as 
buying and selling of products or guarantee, the Company 
shall monitor the following through of agreed conditions 
throughout such binding period. In case the Company has 
its investments in subsidiaries or associated companies, 
the Company shall follow up their operating results regularly 
and shall determine the directions for compliance of the 
person appointed by the Company as Director or Executive 
of such subsidiaries or associated companies. Moreover, 
the Company shall impose measures and policies to follow 
up the stringent compliance of its business operation with 
legal requirements in order to reduce the risks of business 
operation and to establish good corporate governance of 
the Company.

4. Information System and Communication
The Company gives high importance to the information 
system and communication since important decisions are 
based on sufficient and accurate information. Therefore, 
critical information shall be adequately submitted to the 
Board of Directors for consideration and decision making. 
The directors shall receive letter of meeting appointment and 
the minutes at least 7 days in advance. The minutes of the 
Board of Directors’ meeting shall include appropriate detail 
of proposals, inquiries, opinions or remarks in agreement or 
opposition of the board members, including reasons (if any). 
For the filing related to accounting records, the Company 

has completely kept in appropriate categories. There has 
been no complaint from the Auditors in this respect so far. 
Regarding the accounting policy, the Board of Directors 
has considered that the Management has implemented 
its accounting policy in accordance with the generally 
accepted standard of accounting, which is suitable to the 
nature of the Company’s business, to reflect the actual 
picture of its operating performance, with complete and 
accurate contents. The said practice shall be in accordance 
with the Accounting Act 2000 (B.E. 2543). In addition, the 
audit office selected shall be the standard and reliable, and 
approved by the Securities and Exchange Commission.

5. Follow-up Systems
For efficient and effective business operation, the 
Company has set its targets and objectives for business 
operations. The Board of Directors has closely monitored 
the performance of the Management to see whether they 
are achievable as targeted. In case of opearational failure 
from set targets, the Company has taken remedial actions 
within appropriate duration on a case by case basis. For 
those uncorrectable due to environment or limitation, the 
Board of Directors shall be kept informed about adjusted 
actions. The Company also audit and monitors its internal 
control operation consistently and to present the audit 
report directly to the Audit Committee. This is to allow the 
internal auditors to work independently and report the results 
openly. In case any significant irregularity is found, it shall be 
promptly reported to the Audit Committee for consideration 
and take the corrective actions within a reasonable time. 
In case of fraud, suspected acts, or violation of the laws, 
which may significantly impair the reputation or financial 
status of the Company, the Internal Auditors shall report to 
the Audit Committee and the management. the Management 
is required to report the progress of the corrective actions 
toward the problem to the Audit Committee and the Board 
of Directors. The Company has specified that for the case 
of different opinions between the Audit Committee and the 
Board of Directors, the writing evidence shall be made in 
the minutes of the meeting. However, this incident had 
never happened. The Company has disclosed the report of 
corporate governance of to the Audit Committee as page 75.
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The Company has a sub-committee for risk management 
who are responsible for assessing risks, setting up 
risk management policies for the Company and its 
affiliated companies and evaluate the results to the 
Board of Directors of each company as well as inform 
those companies as schedule. Since the economic, 
political and social situations are changing, there must 
be a revision of risk factors, an evaluation of intensity 
of the possible effect, and a revision of management 
procedure so as to control the risks within the level 
accepted by the organization or to eleminate those 
risks. In consideration of risk factors, both internal 
and external, they are categorized into the business 
risk, the administrative risk, the financial risk, and 
risk from external factors that significantly affect  the 
Company. Also, the measures and policies on the risk 
management have been transmitted to the Executive 
and implemented levels of the company as well as the 
companies in the Group to let them know the clear 
objectives and work towards the same direction to 
achieve policy’s goals. 

Incidents posting risks that significantly affect the  
Company are:

1.  BUSINESS RISK  is the risk concerning the returns 
on investment that does not meet the target.

Nature of the Company’s core business is investment, 
including domestic investment and foreign investment. 
Returns on investment come in terms of dividends, which 
can cause a risk of returns of investment missing the 
target, reducing the profit. The Company evaluated that 
the likelihood of this risk to happen is moderate, due to the 
diversification of investment. The measures to manage this 
risk are a closely follow-up the performance figures and 
returns of investment and assess status in the future of 
the investment business for finding solutions in advance. 
The happening in 2011 was that the investment in energy 
business in Yunnan Energy Qujing-Union Power Co., Ltd. 
in China had a continuous deficit operating result recently, 
which could not be improved. Therefore, the Company’s 
Board of Directors had a resolution to cease the operation 
in order to reduce loss from the investment. It is currently 
under proceed of related matters.

Moreover, business risk in terms of dissatisfactory returns 
of investment  may happen again in the future by another 
reason, a change in accounting standards generally 
accepted in Thailand to use the international standard to 
of IFRIC4 concerning the lease agreement evaluation and 
the standard interpretation of financial report No. 12 (IFRIC 
12) on service concession agreement. If the interpretation 
results conclude that the power plant business is deemed 
as a property lease agreement or service concession 
agreement, it will affect the operating performance of 
Ratchaburi Power Company Limited, under the company’s 
investment, causing it to change the accounting practice, 
resulting in a decrease in the early years’ net profit, which 
may cause the Company to receive less dividends.

2.  OPERATIONAL RISK  has the matters as follows: 

2.1   Risks of damage and mismanagement of investment 
 The Company’s main business is in the form of 

investment, meaning that if the corporate in which the 
Company invested face difficulty in their administration, 
the Company can be affected directly. The Company 
evaluated that the likelihood that this risk could happen 
is moderate because the Company has diversified 
its investment to many businesses. It also has the 
supporting measure by evaluating the risk of the 
investing companies, setting up personal internal 
control for those companies, giving knowledge in the 
matters concerned. The Company also has a follow-up 
system for policy implementation and an internal control 
system for each type of investing business.

2.2  Risks from relying on production orders from few major 
customers

 Some of the Company’s subsidiaries are joint 
ventures, whose co-investors are foreigners operating 
their business and producing almost all products 
overseas. The effect of relying on production orders 
from few major customers is massive when the 
customers change or reduce their orders, or move 
their production base to a different country. However, 
the likelihood is quite slim since those joint venture 
investors are accounted to only half of the investment, 
and the benefits must be compromised among these 
investors for a return of investment. The Company 
has a measure to maintain the good relationship with 
these joint venture and to produce the products up to 
the requirements of the customers.

RISK FACTORS
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3. FINANCIAL RISK  has the matters as follows: 

3.1  Risk of currency exchange loss of the group companies
 The Company evaluated that the likelihood and 

impact is rather high since the exchange rate of Thai 
Baht against US dollars during the previous year 
was very fluctuating, affecting the revenue paid in 
foreign currencies to the group companies for the 
exported and sold products when changing into the 
Thai Baht. During the Baht appreciation, the value of 
profit was lower in terms of Baht. The export volume 
of the Company was quite substantial; thus, this type 
of risk was an important factor. The Company had a 
supporting measure by assigning the responsible 
parties to follow up the situation and manage the 
exchange rates by reporting to and consulting with the 
Managing Director of each group company in order 
to promtly decide on the situation. Each company 
also report the effect of exchange  rate, the amount of 
debtors and creditors in other currencies to the main 
company. Normally the group companies has a policy 
to manage this risk by using the Natural Hedge method 
and  buying the Forward Contract from the bank as 
appropriate with the situation. However, the companies 
cannot make the exchange rate speculation for profit; 
only speculation to protect risk is allowed. Moreover, 
specialist trainers from the financial institution are 
occasionally invited to give a lecture to the executives 
and related officers in the group companies to improve 
their skills, focusing on the vigilant management of 
such risk.

3.2 Risk of devaluation of investment
 The Company’s core business is invesment in many 

businesses. There have been changes in economy, 
politics, society, demand, supply, material prices, 
energy prices, etc., affecting some types of business 
invested by the Company. If the operating results of 
the companies’ investment are negative, the share 
values of the Company’s shareholders will be lower. 
If the value is lower than the Company’s investment 
capital, the result of investment devaluation must be 
recorded. The Company estimated that the likelihood 
and the impact were moderate. The Company has 
measures to set up a system to evaluate business 
investments by quarterly. The Company has assessed 
on impairment of investments which already accounted 
for in the notes to financial statements for the years 
2011 No. 13, No.14.1, No.15 and No. 16.

4. Risk factor from external incidents  is beyond 
the Company’s control. Types of this risk significant to the 
Company are such as: 

4.1  The higher price of oil and energy in the world market
 The factors of this type of risk are external, where the 

Company cannot control. If this risk happens, it will 
increase the raw material price, transportation price 
and many other related costs such as fuel, electricity, 
etc. While cost of production increases, the sale price 
in the market is unable to increase proportionately to 
the rising cost, resulting in a decrease in the gross 
profit. The Company evaluated that the likelihood is 
rather high, so it has a supporting measure by having 
the procurement team with experience to plan the 
procurement to be consistance with the quantity and 
duration. Moreover, the Company has a measure to 
save the energy or utilizing management practice to 
reduce energy cost, such as, operation in full capacity 
during the off-peak period.

4.2  Risk of high interest rate
 Some group companies have a source of circulating 

capital from loans; thus, if the market interest rate is 
high, those companies will face a higher financial cost, 
which is beyond the companies’ control. In 2011, the 
interest rate rose as a result of inflation; however, in 
overall picture for the Company and its subsidiaries, 
the loan amount was not high. The Company evaluated 
that the impact from this risk is low. The Company has 
a policy to protect this type of risk by maintaining a 
suitable proportion of loans and investment capitals 
in order to maintain the returns on investment to be 
higher than the companies’ financial cost.

4.3   Risk of the world’s changing economy
 In 2011, the world’s economy was affected by the EU 

economic problem and the tsunami in Japan during 
the 2nd quarter, causing the EU partners to postpone 
the product delivery. The Japan’s shortage of raw 
material in the automobile industry also caused a delay 
of purchasing orders from the customers. However, 
some businesses, namely the vacuum bottle business, 
gained more orders due to an increase in orders from 
oversea customers. Some products had a decreasing 
sale volume due to the economic recession in foreign 
countries, affecting the operating results of companies 
investing both domestic and overseas. The Company 
evaluated that the likelihood of this risk is high, but 
the impact is moderate. The Company’s measure is 
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to invest with caution and to follow-up the economic 
condition of the contries they invest in. There is also a 
study of fundamental factor for investment, provided 
that the companies’s investments objective was long-
term return on investments.

4.4   Risk of domestic and oversea accidents and natural 
disasters 

 This risk factor is beyond control of the Company. In 
2011, there were the tsunami in Japan and the massive 
flood in Thailand. Both incidents were severe. The 
Company evaluated that the likelihood of occurance 
and impact were high. If these incidents occur, they will 
affect the normal practice of the Company’s operation. 
In Thailand, companies in Bang Chan Industrial Estate 
was slightly affected in 2011 as they were located in the 
flood-hit area. However, since there were investments, 
plans, policies and a vigilant monitoring over the 
situation, the Company was able to move their tools 
and equipment back to normal operation immediately 
after the flood receded. The Company has a plan to 
invest in a permanent flood barrier to protect the assets 
and minimize the damage.

Also, all risk factors will be evaluated  by the sub-committee 
of risk management for the impact, the trend and the 
likelihood and the measures as the changing situation 
in order to maintain the business competitiveness and 
operation in the long term.
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1. PERFORMANCE ON THE BUSINESS PLAN
As a part of the Company’s foreign investment plan, the Company has invested in a mutual fund project for real estate development 
in Vietnam entitled “Ban Yan Tree Indochina Hospitality Fund L.P.,” which the Company has not fully paid its investments therein; 
however, the investments were continuingly paid as the construction period. From the end of 2010, the investments in this project 
as equivalent to Baht 65.055 million, which increased to Baht 90.9 million at the end of 2011. In other words, during 2011, the 
Company increased the investments in this project by Baht 25.845 million. The project management expects that it will progress 
as planned. The first phase will be finished within 2012.

The joint venture real estate project in Jiashan, China, which the Company and its subsidiaries have invested as equivalent to 
Baht 677 million, or 49% of the investments, with 3 phases of construction, was proceeding as planned. Currently, Phase 1 of 
the project was about to complete and expected to be sold within 2012.

2. OPERATING RESULT
During 2011, regarding the Company’s operating result under its separate financial statements calculated according to the cost 
method, the net profits were Baht 760.33 million, decreased by Baht 547.48 million, or 41.86% when compared to the 2010 amount 
at Baht 1,307.81 million. The main reason was that the Company received decreasing amount of dividends by Baht 173.16 million. 
In this year, the Company did not reverse the net allowance for impairment of real estate for investment or property, plant and 
equipment amounted to Baht 152.69 million, as a result of changing in business type of Sriracha Operation. Moreover, during 
last year, there was the reverse transfer of loss on impairment of investments at Baht 106.72 million, which was considered as 
the revenue; however, in this year the Company has recorded the reverse transfer of losses from impairment of investments for 
Baht 68.55 million, of which partly came from the net allowance for impairment of investments in Yunnan Energy Qujing–Union 
Power Co., Ltd., reducing the income margin by Baht 175.26 million. Moreover, the total revenue has reduced due to a changing 
in business type of Sriracha Operation by Baht 93.72 million. In 2011, the Company’s finance cost reduced by Baht 37.21 million 
due to a dramatic decrease from a before-due long term loan repayment. In addition, the corporate income tax expenses also 
decreased by Baht 8.46 million. From the reasons above, the net profit in 2011 under its separate financial statements valued 
at Baht 760.33 million as set forth by the accounting standard to be calculated by the cost method; therefore, the result was 
different from the net profit under the consolidated financial statements, which was calculated by the equity method. In 2011, 
as for the operating results of the Company and its subsidiaries under the consolidated financial statements, the profit to equity 
holders of the Company was Baht 738.08 million, decreasing by Baht 1,074.97 million, or 59.29% when compared to the 2010 
at Baht 1,813.04 million. The main reason for changing in operating results was due to the following factors: 

2.1  Policies of Foreign Government Agencies
 As the Company has its investments in energy businesses in China, in the category of generating and selling of electricity 

and steam, which are considered as public utilities business, one of the joint venture companies named “Wuxi–Union 
Cogeneration Co., Ltd.”, located in Wuxi of Jiangsu province, was affected by the urban expansion to the location of this 
power plant. The government had a policy to relocate factories around the power plant to a new location, causing the 
number of this power plant’s customers to decrease. The government also made the power plant choose for either moving 
to a new location or changing from a coal power plant to a natural gas, which required massive amounts of investments. 
Otherwise, moving to a new location also cost high investments for new construction. As a result, the Company considered 
that this power plant was unable to perform its normal business without a high investment, which might not be worth; thus, 
it was necessary for the Company to sell these investments, causing the reduction of associate companies and no returns 
from this joint venture anymore when compared to the high returns of investment in the past.

 Moreover, the Company has invested in the power plant in Yunnan named “Yunnan Energy Qujing-Union Power Cogeneration 
Co., Ltd.,” which uses coal as fuel. The coal price become much higher lately and there must be an investment in the 
environmental matter, making the costs to rise. Nevertheless, the Chinese government did not allow the business to raise 

MANAGEMENT DISCUSSION AND ANALYSIS OF 
FINANCIAL POSITION AND OPERATING RESULTS
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the sale price of electricity as to the proportion of the higher cost, causing the business to suffer loss that could not be 
rectified and further caused a lack of liquidity. The Company’s Board of Directors had a resolution to cease the operation, 
resulting in a sharp decrease in the net asset value; therefore, the Company had to record the recognition of this loss in 
the consolidated financial statements at the amount of Baht 225 million in 2011.

2.2   Fluctuation of Security Prices in Overseas Secondary Markets     
 As the Company has invested in marketable securities in overseas markets, the outstanding securities at the end of the 

accounting period have to mark to market price, according to the accounting standard, the variance between of the costs 
and the market prices at the end of the accounting period shall be acknowledged unrealized profit or loss on such date 
in the income statements. Only if the securities are sold, such item will be reverse and acknowledge the actual profits (or 
losses) from selling securities. It can be seen that the more fluctuated of the security prices in overseas secondary markets 
are, the more recognition of such difference has accordingly; however, the Company has its policy to invest in the good 
fundamental businesses; and proper returns are expected.

2.3 Foreign Currency Exchange Rates     
 As the Company and its subsidiaries have a high proportion of business transactions of import-export with foreign companies, 

the Company has implemented the currency risk management by using the natural hedge method. For margins of more 
foreign currency to be received from product sale than the amount to be paid, whether the Baht will increase or decrease 
depends on the foreign exchange rate. If the Baht is strong against the foreign currencies, such currencies will be sold 
into a less value in Baht. In 2011 the exchange rates were very fluctuating, and the Baht was rather strong when compared 
to 2010, resulting in the money amount in Baht received from the exported products to devaluate.

2.4 Fluctuation of Raw Material Prices    
 The group companies operate the business in textile, which mainly uses cotton as the raw material. The world’s cotton 

prices drastically fluctuated in 2011. Its market prices continuously rose since the end of 2010 until mid-2011, which started 
to fall continuously. Therefore, cotton bought before mid-2011 had high prices, but market prices of finished goods at 
the second half of the year were lower than their costs, resulting in impairment of remaining products, which affected the 
operating results in 2011 and caused the Company to receive fewer dividends from those companies.

2.5 Marketing and Competition 
 Under the globalization of the current economy, businesses are competing more intensely with many emerging marketing 

techniques. New entries come into the industry from both domestic and oversea, causing over supplies in the market when 
compared to the demands; thus, the Company had to adjust its investment depend on the situation. Unworthy return of 
investments or inappropriate businesses will be changed to the new ones. If any businesses can still be improved for a better 
operation, the Company will give them a chance and follow up the operation to evaluate their business trend afterwards.

 Other factors causing the lower profits were not the effects from external incidents.

3.   PREVIOUS OPERATING RESULTS OF THE BUSINESS GROUP
3.1 Sales and Service Income  
 In 2011, the Company had its sales and service income amounted to Baht 8,755.41 million, decreasing by Baht 1,385.68 

million when compared to Baht 10,141.09 million in 2010. This was mainly because incomes from Sriracha Branch of 
the Company since 2011 amounted to Baht 1,200 million were not recorded as sales and services income, as disclosed 
earlier at the end of 2010 that the type of business was changed from contract manufacturing of electronic components 
to property and real estate rental services related to such production. Moreover, the Company slightly faced an indirect 
effect from the massive flood in the 4th Quarter 4 in 2011, costing the sales of plastic and rubber fallen by Baht 180 million.

3.2 Other Incomes   
 In addition to the sales and services income mentioned above, the Company also had other incomes from investment business. 

In 2011, the Company had other incomes amounted to Baht 1,133.95 million, decreasing by Baht 292.51 million when compared 
to Baht 1,426.46 million in 2010, or 2.53% decrease when compared to total incomes. The main reasons are: 
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3.2.1   In 2011, gain on disposals of property, plant and equipment were equal to Baht 15.91 million, decreasing by Baht 
581.17 million when compared to 2010. This was mainly because in 2011 there was no special profit, which was 
generated only once from selling some parts of land owned by a subsidiary named “Union Textile Industries Public 
Co., Ltd.” for Baht 540 million.

3.2.2   The dividend income in 2011 was equal to Baht 301.29 million, decreasing by Baht 51.33 million when compared 
to Baht 352.62 million in 2010. This was because in 2010 the Company gained dividend from the investment in 
Ratchaburi Power Co., Ltd. for the first year together with the annual dividend and the interim dividend equal to 
Baht 290 million, when compared to those dividends in 2011 totaling Baht 230 million, decreasing by Baht 60 
million.

3.2.3  In 2011, the Company had gain on exchange amounted to Baht 67.40 million, decreasing by Baht 9.52 million 
when compared to Baht 76.92 million in 2010. Gain on exchange derived from textile, rubber and metal businesses 
decreased when the exported products were paid, since the exchange rates in 2011 fluctuated and the Baht was 
strong against US Dollar during mid year.

3.2.4   Rental income in 2011 was equal to Baht 253.34 million, increasing by Baht 225.87 million when compared to Baht 
27.47 million in 2010. The main reason was from the Company’s Sriracha Branch changing its business type from 
contract manufacturing of electronic components to property and real estate rental services related to such production; 
therefore, the income was re-categorized from sales or service income to other income. Moreover, rental incomes from 
2 subsidiaries abroad in Shanghai and Hong Kong have increased by Baht 37 million.

3.2.5   Gain on disposals of investments in 2011 were amounted to Baht 177.82 million, increasing by Baht 86.07 million, 
when compared to Baht 91.75 million in 2010. The increasing gain came from the 2 subsidiaries in Hong Kong, 
which gained profits from disposals of investments in securities with demand in the market equivalent to Baht 93 
million in total.

3.2.6   Others 
 As for incomes other than mentioned above in 2011, the Company and its subsidiaries had gained other incomes 

amounted to Baht 318.18 million, increasing by Baht 37.57 million, when compared to Baht 280.61 million in 2010. 
Such increase came from both domestic and oversea subsidiaries. In overseas, a subsidiary in Shanghai gained 
more income from service by Baht 5.8 million, while the domestic plastic and metal business gained income from 
material claim and sales of obsoleted materials and waste totaling at Baht 18 million, income from public welfare 
management in plastic, rubber and metal businesses totaling at Baht 3.4 million, and income from refund of 
contributions to the Provident Fund in plastic business totaling at Baht 1.2 million. Therefore, others income have 
increased by Baht 37.57 million or a 0.79% of total incomes.

3.3 Cost of Sales and Services and Selling and Administrative Expenses   
 In 2011, the Company and its subsidiaries had the cost of sales and services amounted to Baht 7,958.06 million, decreasing 

by Baht 692.55 million when compared to Baht 8,650.61 million in 2010. There were 2 main reasons: First, the Company’s 
Sriracha Branch had no income from sales and services in this year, resulting in the reduction in selling cost of this part. 
Second, a subsidiary expanding its production in vacuum bottles to another place resulted in an increase in sale volume, 
but the proportion of selling cost also increased because the new factory could not operate to its full capacity during the 
early period. Overall, a lower cost of sales was not a proportionate decrease in sales and services income as explained 
above.

 Selling and Administrative expenses in sales and administration in 2011 were equal to Baht 951.04 million, decreasing by 
Baht 141.27 million, when compared to Baht 1,092.31 million in 2010. This was because the significant decrease in selling 
expenses by Baht 41.78 million came from the textile, plastic and rubber groups. Moreover, the administrative expenses 
reduced by Baht 99.49 million, mainly due to the decrease in public utility expenses at Sriracha Branch, which did not 
operate under the Company, bringing the lower overall expenses.

3.4   Profit  
 In 2011, the Company and its subsidiaries had the gross profit of Baht 797.36 million, decreasing by Baht 693.13 million 

when compared to Baht 1,490.49 million in 2010. The gross profit margin in 2011 was equal to 9.11%, which was less 
than the 14.70% in 2010 because of 3 major reasons. Firstly, the Company had not gross profit derived from contract 
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manufacturing of electronic components in 2011, while the gross profit from this part still existed in 2010. Secondly, the 
cost of sales in textile went up in the second half of year when compared to the first half due to the continuous rise of cotton 
prices but starting to fall in the second half of year. This made the cost of raw material acquired in advance become high 
while selling price of the product went down following the falling market prices of cotton, bringing lower gross profit in the 
second half of year. Thirdly, the plastic and rubber businesses located in Bang Chan Industrial Estate were surrounded 
by flood. They were indirectly affected by the flood incident and had to cease the production for a short term. Customers 
delayed the product delivery and lower sales, but some costs in the factories were constant and could not be reduced, 
resulting in a decrease in gross profit. The vacuum bottle business, which partly operated at Bang Chan Industrial Estate, 
was in part affected by the flood, while there were some production sectors being expanded to Bangpakong District, which 
was still unable to operate in their full capacity; therefore, the higher cost made the gross profit decrease when compared 
to the previous year.

 Regarding the operating profits, the Company and its subsidiaries had the operating profit margin to total revenue calculated 
under the equity method equal to 10.91%, decreasing by 11.07% when compared to 21.98% in 2010. This was because 
gain on disposals of property, plant and equipment fell by 5%. Also, last year there were the special profits which were 
generated only once from selling some parts of land owned by a subsidiary named “Union Textile Industries Public Co., 
Ltd.,” which was mentioned in the topic “other incomes”, but in this year there were no profits of such kind. Moreover, the 
gross profits to total income fell by 4.83% due to the reason mentioned in the topic “Profit” (first paragraph). Lastly, the share 
of profit from investments in associate companies per total income was lower by 2.66%, mainly because of lower profit in 
associate companies in China, mostly were the power plants using coal as the main raw materials went noticeably high but 
the electricity price could not be adjusted proportionately. Also, a power plant in Yunnan had a continuous loss until the 
Board of Directors had a resolution to cease the operation, resulting in a dramatic decrease in asset value. The Company 
had to record the recognition of the loss into the 2011 operating results.

 The proportion of net profits to the total revenues in 2011 was equal to 8.51%, decreasing by 10.20% when compared to 18.71% 
of total revenues in 2010 because of the operating profit to income as mentioned earlier fell by 11.07%, when deducted by 
the proportion of finance cost at 0.22% of total revenues, when compared to 0.55% in 2010 and the proportion of corporate 
income tax at 2.18% of total revenues, when compared to 2.72% last year. As a result, the decreases in finance cost and 
corporate income tax by 0.87% in total had increased the proportion of operating profit to 11.07%, making net profit to total 
revenues to decrease to 10.20%. The reason why the finance cost decreased was that the Company had surplus liquidity, so 
it used the surplus money to pay the long-term debts before due, causing the interest expense to decrease. The decrease 
in corporate income tax was in line with the decrease in net profit in taxation. Deducted by the net profit of stakeholders 
with no control power of the subsidiaries at 1.04% of total revenues, the net profit of shareholders of the Company in 2011 
was equal to 7.46% of total revenues. The rate of returns to shareholders in 2011 was equal to 4.94%, when compared to 
12.98% in 2010, or decreased by 8.04%. The main reason was due to the decreasing net profit in 2011, as mentioned in the 
previous paragraph that in 2010 there was a special profit generated only once from sale of some part of land owned by a 
subsidiary, which did not occurred in 2011.

  According to the consolidated financial statements of the Company in 2011, the net profit before dividing the equities of 
the Company’s shareholders and the subsidiaries’ minor shareholders was equal to Baht 841.39 million, when compared 
to the net cash flow from its operating activities at Baht 723.37 million. The net profit from the income statements was more 
than the net cash flow from operating activities because the net profit included incomes in terms of dividend and interest 
incomes, which were not listed in the operating activities, amounted to Baht 330.9 million categorized under the cash 
flow from investment activities. Although the proportion of net cash flow from operating activities was 85.97% of the net 
profits, when deducted by the 2 transactions under the investment activities, the cash derived from the net profit from the 
operating activities was added to the cash inflow from all operating activities, demonstrating that the Company had good 
liquidity. 

3.5 Rates of Returns to Shareholders
 As per the consolidated financial statement of 2011, under which the accounting standard required the calculation according 

to the equity method, the Company shall record the recognition of profit shares (losses) from its subsidiaries and other 
associated companies. As such, the Company had its net profits attributed to shareholders’ equities amounted to Baht 
738.08 million or the earnings per share was Baht 2.55 (calculated by using the number of weighted average common 
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shares deducted by the number of the Company’s shares held by its subsidiaries); and the average rates of returns to 
the shareholders’ equities were equal to 4.94%, higher than the rates of returns when compared to the interest rates of 
the fixed savings accounts of financial institutions.

 
 In 2011, the Company had its net profit under the cost method amounted to Baht 760.33 million, or the earnings per share 

was Baht 2.53, which were less than those in 2010 with net profit amounted to Baht 1,307.81 million and earnings per share 
at Baht 4.36. The main reason why the net profit under the cost method in 2011 was less than that in 2010 by Baht 547.48 
million was that in 2011 the Company received less dividend by Baht 173 million (due to the lower investments capital in 
Ratchaburi Power Co., Ltd. and the investments in China.) In 2011 there was no reverse transfer of allowance for impairment 
of real estate for investment, when compared to the existing amount of Baht 152.69 million in 2010 (because at the end of 
2010 the indications of impairment of real estate for investment disappeared.) Also in 2011 there was no reverse transfer of 
impairment of investment, when compared to the existing amount of Baht 106.72 million in 2010. On the other hand, there was 
recording loss on impairment of investments at Baht 68.55 million, making the allowance for loss on impairment of investments 
significantly decrease the income by Baht 175.26 million (since in 2010 there was the reverse transaction of impairment of 
investments because the company with the recorded impairment had sold its investments and in 2011 there was a record of 
allowance for impairment in additional investments in Yunnan Energy Qujing-Union Power Co., Ltd.,) which the related details 
were shown under the topic of operating result in the first paragraph.

 
 Also, the Company had its policy of dividend payment at the rate of at least one-third of the net profit under the cost method 

after deduction of cumulative losses (if any) when taking account of the liquidity and the spending needs of the Company. 
However, the proper rates of dividend payment to shareholders were regularly considered. This year, the Board of Directors 
has proposed on 22 March 2012 to the shareholders meeting that the dividends would be paid to shareholders at the rate 
of Baht 1.50 per share or equivalent to 59.18% of the net profit under the cost method.

 
 Records of dividend payments of the Company compared to the earning per share, under the cost method, are as follows:

Year          
Rates of Dividend Payment      

per Share (Baht)
Earnings per Share Rate

(Under the Cost Method) (Baht)
Dividends per Net Profit 

(%)

2010 1.75 4.36 40.14
2009 1.50 2.58 58.14
2008 1.00 0.93    107.53
2007 1.25 0.92                  135.87
2006 1.25 1.62 77.16

4.  FINANCIAL POSITION 
Changes in the financial status of the Company and its subsidiaries as per the consolidated financial statements are summarized 
as follows:
 
4.1 Assets   As of 31 December 2011, the Company and its subsidiaries had the total assets of Baht 22,007.19 million, 

increasing by Baht 2,955.93 million, or 15.52% when compared to Baht 19,051.25 million in 2010. Significant changes 
can be summarized as follows:

4.1.1   Components of Assets  
 Components of asset when making comparison in proportion with the total assets of each year by the end of 2011 

composed of the following components: current assets at 36.93%; investments at 41.69%; real estate for investment 
at 4.70%; net property, plant and equipment at 15.33%; and other assets at 1.36%. When compared to the proportion 
of changes of assets components in 2010, significant changes were the current assets increasing by Baht 2,512.52 
million, or at 7.46%, due to the increase of cash and cash-equivalent by Baht 2,780.43 million, or at 11.51% since the 
Company had surplus liquidity from selling investments in China and deposit to the bank and bought the treasury bill 
to be prepared as the investments in potential projects in the future. Moreover, inventories increased by Baht 385.03 
million to be prepared as raw material for production in the following quarter or as finished goods to be delivered 
in the following month as normal sale of the business, meanwhile the temporary investments decreased by Baht 
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220.83 million or 1.65%, and the accounts receivable decreased by Baht 436.14 million or 3.32% due to a payment 
receivable from debtors within due. 

 
 The total investment fell by Baht 99.33 million, meanwhile the proportion of the component fell by 6.99%, composing 

of investments in associated companies decreasing by Baht 264.59 million while investments in other companies 
increasing by Baht 165.27 million. The main reason for decreasing investments in associated companies was due 
to sale of investments in Wuxi–Union Cogeneration Co., Ltd., a cogeneration power plant that was agreed that it was 
unable to operate its normal business because the Chinese government had a policy to relocate factories around 
the power plant, which were its customers, to a new location, and demanded the power plant to choose between 
changing from a coal power plant to a natural gas (with a lot more investments required) or moving to a new location 
(with a lot of investments required as well). As a result, the future returns might not worth the investments, and the 
company had to sell the investments before its value decrease further. The investments at cost were amounted 
to Baht 746.29 million. In this course, the Company recorded the profit from selling the investments under the 
consolidated financial statements (using the equity method) amounted to Baht 134 million. Moreover, the record 
of investments in associated companies using the equity method had additional investments of other associated 
companies recorded, making the net investments in associated companies to decrease by Baht 264.59 million. The 
Company’s investments rose by Baht 165.27 million due to additional investment in available-for-sale securities in 
2011 in both domestic and oversea countries, which details are as specified in the Notes to Financial Statements 
No. 15 in the topic Investment in Other Companies.

 
 The transactions of investment properties increased from the previous year by Baht 59.38 million, significantly due to 

the reversal of allowance for impairment of rented property owned by a subsidiary named Union Construction Corp., 
Ltd. for Baht 64 million back to the investment properties since the current fair price of such property was estimated 
as higher than the cost, so the impairment transaction had to be transferred back.

 
 The property, plant and equipment transactions increased by Baht 467.52 million since a subsidiary producing 

vacuum bottles expanded its production capacity as planned to have a new factory in Bangpakong District, 
which needed to install the production and electricity systems, add more production lines, order new machines 
and related equipment to keep up with an increasing orders. Assets other than those mentioned above had no 
significant change.

 
4.1.2  Quality of Assets
 As of 31 December 2011, the balance of trade and other accounts receivables was amounted to Baht 1,449.07 

million, or 6.58% of total assets, decreasing by Baht 436.14 million when compared to Baht 1,885.21 million in the 
previous year. Of this amount, the trade accounts receivables - related companies were amounted to Baht 24.06 
million, the net trade accounts receivables of unrelated parties were amounted to Baht 1,055.02 million and other 
accounts receivables were amounted to Baht 369.99 million. In total, the net trade accounts receivables of this year 
were amounted to Baht 1,079.08 million, decreasing by Baht 459.35 million, when compared to Baht 1,538.44 million 
in 2010 due to the decreases in the value of products and services income as details mentioned earlier under the 
topic Sales and Services Income. Nevertheless, most outstanding trade accounts receivables were not yet overdue. 
The average period of debt collection in 2011 was 55 days, equivalent to the period of loan provision of the Company. 
However, the Company has evaluated the net value expected to receive from the trade accounts receivables which 
past due for over 1 year, amounted to Baht 44.24 million. The Company has also recorded the allowance for doubtful 
debts for the said accounts expected to be uncollectable, amounted to approximately Baht 29.94 million, or equal to 
2.70% of the total accounts receivable. The Company and its subsidiaries believed that such allowance for doubtful 
accounts was sufficient according to the current situation. As for other accounts, they were short-term accounts 
irrelevant to products and services sale such as advances, input tax refundable, prepaid corporate income tax, etc., 
which were under the process of following-up and expected to be cleared within 1 year. As a result, the net accounts 
receivable under the consolidated financial statements were expected to be repaid by all.

 As for inventories as of 31 December 2011, the Company had its net inventory amounted to Baht 1,611.74 million, or 
7.32% of total assets, increasing by Baht 385.03 million when compared to Baht 1,226.71 million in 2010. The increasing 
inventory was a result of more products coming in by the end of December 2011 to be delivered to customers at the 
beginning of January 2012. Additionally, a part of them was the raw material inventory to be prepared for production, 
but the European customers postponed their delivery, resulting in an increase in inventories when compared to those 
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in the previous year. Meanwhile, the subsidiaries had an internal control system that constantly check the number of 
inventories with the report of inventories life for further management and price estimation and comparison with the 
market price. If the inventories prices according to accounting were higher than the market prices, or the inventories 
perished or degraded, the Company would record the allowance of devaluation of inventories value. In 2011, the 
Company reduced the cost of inventories to have the net realizable value by Baht 113.11 million. The main reason 
was due to the continuous decrease in cotton prices, causing the accumulated value of allowance of devaluation of 
inventory value to reach Baht 202.36 million, or 11.16% of total inventories. The Company and its subsidiaries have 
evaluated that the allowance for devaluation of the said inventories was moderately suitable.

 
 At the end of 2011, the Company and its subsidiaries had the net investments of Baht 9,174.66 million or equal to 

41.69% of total assets, decreasing by Baht 99.33 million when compared to 2010. This was because there were 
changes in terms of investments sale in associated companies and additional purchase in other companies, which 
has been explained in details under the topic Components of Assets, second paragraph. Also the Company’s 
investments were divided into domestic and oversea investments, which details of investments name, shareholding 
percentage, cost, fair prices, and other related information are shown in the Notes to Financial Statements Clause 13, 
14, and 15 with the information about changes of investment transactions during 2010-2011. Previously, the Company 
regularly evaluated the quality of investments and recorded the allowance for impairment of its investment, where 
there were signals of uncertainty or the quality of investments. The Company believed that the amounts appeared 
in the financial statements were moderately suitable quality.

 
4.2 Liquidity

4.2.1   Cash Flow Statements
 As of 31 December 2011, the Company and its subsidiaries had the cash flows from operating activities amounted 

to Baht 723.37 million; the net cash flows from investing activities amounted to Baht 504.37 million; and the net cash 
from financing activities amounted to Baht 1,482.36 million, there were translation adjustments between foreign 
currencies and Thai Baht to increase by Baht 70.32 million. In total, during the year the cash flow increased by Baht 
2,780.43 million, when summing up with cash and cash equivalent at beginning of year brought forward, amounted 
to Baht 1,588.08 million, balance of cash and cash-equivalent at end of year was equal to Baht 4,368.51 million.

 During 2011, the Company and its subsidiaries had the cash flows from operating activities amounted to Baht 
723.37 million, which was less than the profit from operating activities before changes in operating assets and 
liabilities of Baht 1,250.91 million by Baht 527.54 million. This was because the Company had to pay more for 
raw materials and inventories by Baht 492.70 million, whereas the Company also received the trade and other 
receivables by Baht 414.92 million. In addition to increasing payments of other current liabilities by Baht 184.86 
million and of non-current liabilities by Baht 23.88 million, the subsidiaries had interest payment amounted to Baht 
16.76 million; corporate income tax payment amounted to Baht 272.12 million, meanwhile they received corporate 
income tax refund by Baht 82.57 million. The Company and its subsidiaries had cash from operating activities 
equal to 57.83%; and from inventories equal to 39.39%, totaling at 97.22% of operating profits prior to the changes 
in operating assets and liabilities. The increasing inventories can be changed to cash within the circle of no more 
than 2 quarters. Therefore, the Company and its subsidiaries had a lot of operational liquidity and had sufficient 
cash flow for its business operations.

 The Company and its subsidiaries obtained the net cash flows from its investment activities amounted to Baht 504.37 
million in 2011. This cash came from disposals of Wuxi-Union Cogeneration Co., Ltd. amounted to Baht 874 million; 
from assets sale to the market’s demand amounted to Baht 743 million; treasury bill sale amounted to 86 million, and 
other trivial sources added to the dividend received from investments amounted to Baht 508 million with the interest 
income of Baht 29 million; and cash proceeds from disposals of permanent assets amounted to Baht 40 million. 
Moreover, there were acquisition of overseas investment properties amounted to Baht 108 million; investments for 
production capacity expansion or purchases of more equipment, mostly in the vacuum bottle, textile, plastic, rubber 
businesses and power plants in China totaling at Baht 860 million. There were also payments to increase proportional 
capital or subsidiaries and associated companies totaling at 160 million; and there were securities purchase payment 
in the overseas market’s demand increasing by Baht 689 million. After the set-offs, the Company had its net cash flow 
from investing activities amounted to Baht 504.37 million.

 Regarding the financing activities, the Company and its subsidiaries settled the dividend payment to shareholders 
amounted to Baht 701.51 million; repaid the long-term loans amounted to Baht 375 million; paid the liabilities under 
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the finance lease agreements amounted to Baht 68 million; and repaid deposits from related parties amounted 
to Baht 37 million. Moreover, the Company had the cash received from short-term loans from financial institutions 
amounted to Baht 302 million; oversea subsidiaries received long-term loans from banks in China amounted to Baht 
2,283 million; and subsidiaries received payment for increase of capital to expand their business from shareholders 
with no participation in management amounted to Baht 78 million. In total, the net cash flow from financing activities 
was equal to Baht 1,482 million. 

 After the summation of the above 3 activities, the Company had the additional cash flow of Baht 2,709.74 million; 
and when summing up with the translation adjustments, the Company’s cash flow has increased by Baht 70.32 
million (differences from foreign exchange rates) and when summing up with cash and cash equivalent at beginning 
of year brought forwards amounted to Baht 1,588.07 million, balance of cash and cash equivalent at end of year 
was equal to Baht 4,368.51 million, which was considered as having high liquidity. 

4.2.2 Significant Liquidity Ratios
 At year-end 2011, the Company had the ratio of current assets to current liabilities of 3.26:1 and the ratio of quick 

liquidity to current liabilities of 2.61:1, indicating that the Company was able to convert the liquid assets to cash in 
order to fully repay the current liabilities and still had the surplus liquidity of 1.61 times, indicating that the Company 
and its subsidiaries still had sufficient financial liquidity. 

 Regarding the management of its account receivables and account payables, the Company had the average 
period of debt collection of 55 days, which was equal to the previous year and approximately equivalent to the 
credit term that the Company has given to its account receivables. Moreover, the Company had the cash cycle 
as from the date of payment of raw materials, including the date of selling the products until the date of receiving 
the product payment equal to 36 days, which was faster than the previous year of 39 days per cycle, as though 
the Company and its subsidiaries had approximately 10 cash cycles in 1 year.

 In 2011, the Company and its subsidiaries had the rate of operating profits to total incomes equal to 10.91%, which 
was lower than 21.98% last year due to 3 major factors. First, the Company’s components of gross profit fell down by 
4.83% as a result of a change in business type of the Company’s branch as mentioned earlier. Second, there was 
no special profit generated only once from sale of a part of land owned by a subsidiary, causing the components to 
decrease by 5.0%. Finally, profit shares from associated companies decreased, causing the components to decrease 
by 2.66%. The main reason was the record of loss from the power plant owned by Yunnan Energy Qujing-Union 
Power Co., Ltd., with details mentioned earlier under the topic Operating Profits.

 Regarding the policy of financial structure, the Company had the debt-to-equity ratio of 0.33:1, which was slightly 
better than 0.21:1 in the previous year, indicating that the financial structure with the sources of money from the 
creditor’s equity was very limited when compared to the sources of money from shareholder’s equity; therefore, 
the Company still had good opportunities to spend the sources of capital from the creditors in new projects (if any) 
because the ratio of liabilities was still very low.   

 Moreover, the Company and its subsidiaries had the interest coverage ratio of 55.45 times, indicating that the 
Company and its subsidiaries had sufficient current cash flow to fully repay the interest to creditors 

 The Company had the rates of returns to the shareholder’s equity of 4.94%, which was higher than the rates of 
returns when compared to the interest rates of the fixed savings accounts of financial institution if considering 
the dividends expected to be paid to shareholders at the rate of Baht 1.50 per share, or 59.18% of the net profits 
under the cost method, which was in accordance with the Company’s policy of rates of dividend payment, at least 
one-third of the net profits under the cost method. 

4.2.3 Short-Term Liabilities Repayment Period which affects the Company’s Liquidity
 The Company and its subsidiaries had the short-term loans amounted to Baht 449.59 million and some portions of 

long-term loans, which shall be payable within 1 year, amounted to Baht 226.71 million; and some portions of liabilities 
under the finance lease agreements, which shall be payable within 1 year, amounted to Baht 60.82 million; deposit from 
related parties amounted to Baht 40.74 million; income tax payable amounted to Baht 45.19 million; and other current 
liabilities amounted to Baht 57.73 million, totaling Baht 880.78 million which may be payable within 1 year; however, 
when comparing the liquid assets, cash and cash equivalent, and the instant temporary investments, amounted to 
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Baht 4,368.51 million, or equal to 495.98% of the said short-term liabilities; taking into account the trade accounts 
payable and trust receipts at Baht 1,614 million, the total current liabilities would be Baht 2,495.26 million, the liquid 
assets, cash and cash equivalent would be 175.07% of all current liabilities. This indicated that the Company had its 
sufficient liquidity to fully repay the short-term liabilities, which shall be payable within 1 year and still had its surplus 
liquidity of 75.07%; therefore, the Company had an appropriate proportion of short-term liabilities.

 Therefore, when considering the value and period of acquisition sources and spending of short-term investments, they 
have been appropriate and in conformity.

4.3 Capital Expenditure
 In 2011, the Company and its subsidiaries had the capital expenditure, dividing into domestic and overseas businesses, totally 

Baht 968 million. 

 For domestic businesses, the Company and its subsidiaries have put additional investments in machinery, equipment and 
working system for production capacity expansion or improvement of production lines of the business groups of plastic, rubber, 
metal, and textile approximately amounted to Baht 680 million, with the equipment for rent approximately amounted to Baht  
56 million. 

 For overseas businesses, the Company has invested in real estate for rent amounted to Baht 128 million; invested more to 
improve the textile business in order to the relocation of factory amounted to Baht 35 million; and purchased more equipment 
for the power plants under the Company’s subsidiaries amounted to Baht 69 million.

4.4 Sources of Capital

4.4.1   Capital Structure of the Company  As of 31 December 2011, according to the consolidated financial statements, the 
Company and its subsidiaries had the total liabilities of Baht 5,104.29 million; and the shareholder’s equity amounted 
to Baht 15,408.28 million, with the debt-to-equity ratio of 0.33: 1. Therefore, there were very few portions of the source 
of capital were obtained from liabilities when compared to those of the capital. If comparing with other businesses 
in the industry, the debt-to-equity ratio was mostly at 1.5 or 2 :1, indicating that the Company still had its low level of 
liabilities; therefore, the Company’s creditors shall have low risks relating to the Company’s repayments of debts. In the 
future, if the Company wishes to restructure its capital for additional loans for business expansion, the debt-to-equity 
ratio may still be extended within the appropriate and low-risk capital structure.

4.4.2 Liabilities
 The liabilities of the Company and its subsidiaries are divided into the current liabilities, amounted to Baht 2,495.26 

million and the non-current liabilities amounted to Baht 2,609.03 million, totaling at Baht 5,104.29 million.

 Current liabilities are divided into short-term bank loans, amounted to Baht 449.59 million, trust receipts amounted 
to Baht 52.32 million, trade and other accounts payable amounted to Baht 1,562.15 million, which have been paid 
according to the scheduled time and in conformity with the acceptance of payment from accounts receivable, which 
are in normal business operations, together with the payment from other accounts receivable with the equivalent 
amount to the trade and other payable. Moreover, the Company had the long-term loans which shall be payable within 
1 year, amounted to Baht 226.71 million and the short-term liabilities which shall be payable within 1 year, amounted 
to Baht 60.82 million; and short-term accounts payable in the category of other current liabilities amounted to Baht 
143.66 million, which although the ratio of short-term liabilities to the total liabilities was equal to 48.89%, the Company 
had the ratio of quick liquidity to the current liabilities of 2.61: 1, indicating that the Company and its subsidiaries had 
sufficient liquidity to fully repay the liabilities as scheduled with no short-term loans for incorrect type of investment in 
the long term.

 
 As of 31 December 2011, the Company had the portions of long-term loans, which shall be payable within 1 year, 

amounted to Baht 2,291.29 million, which mainly were long-term loans of overseas subsidiaries to support more 
investment with the interest rates referred to those in banks in China. The period of loan repayment was between 
2012 and 2013. The Company had no guarantee of the said burden of debts; but according to the Loan Agreement, 
it specified certain requirements and financial conditions such as the maintenance of the total debt-to-equity ratio and 
the restrictions on disposal and transfer of assets which are significant to the business operations of the Company.

SAHA-UNION70



 Regarding the interest coverage ratio for liabilities in 2011, which shall be payable within 1 year, was equal to 1.13 
times, the Company was thus confident in its liquidity management for repayment of loans and other liabilities which 
shall be payable within 1 year and the interest within each period of time when such liabilities shall be payable.

4.4.3 Shareholder’s Equity
 According to the consolidated financial statements as of 31 December 2011, the Company had the shareholder’s equity 

amounted to Baht 15,408.28 million, increasing by Baht 949.87 million when compared to Baht 14,458.41 million at 
the end of 2010. (Restatements have been made in compliance with the accounting standard enacted from 1 January 
2011 onwards.) The main causes of changes included:
• Regarding the operating result, the Company had the net profit increase of Baht 738.08 million; and during the 

year, as per the resolution of general meeting, the profits were allocated as accrued dividends, amounted to Baht 
525 million, which caused the shareholder’s equity increase of Baht 738.08 million; and a decrease of Baht 525 
million, respectively.

•  Regarding the non-actual operating result, which was the recognition of the net profits (losses), the net profits in 
the shareholder’s equity increased by Baht 736.79 million, including:
1.  Recognition of the net unrealized annual surplus profits from the revaluation of investments in the available-for-

sale securities to the market prices, which have increased by Baht 41.69 million;
2.  Exchange Differences on translation of financial statements in foreign currency, resulting in the increase of the 

shareholder’s equity amounted to Baht 691.8 million;
3. In the financial statements of subsidiaries in foreign countries, other additional reserves were recognized in 

the shareholder’s equity fell by Baht 14.24 million.
4.  Reverse adjustment of the accrued dividends for the Company’s shares held by its subsidiaries under the 

accounting standard amounted to Baht 17.54 million;
  As above-mentioned, in total, the shareholder’s equity has increased by Baht 949.87 million; resulting in the 

shareholder’s equity as of 31 December 2011 amounted to Baht 15,408.28 million. 
  

4.5 Main factors and influences which may affect the operations or financial status in the future
 As the main business of the Company was investment, therefore, its main incomes were from dividends received from the 

enterprises in which the Company has put its investments; provided that there were domestic and overseas investment; and 
the main factors or influences which may affect the Company’s operating results in the future, included:
  
1.  Investments in domestic energy business, i.e., Ratchaburi Power Co., Ltd. (RPCL), which the Company had its proportion 

of investment at 10% of the registered capital, or equal to Baht 732.50 million, generating electricity with the production 
capacity of 1,400 Megawatt, to be sold to the Electricity Generating Authority of Thailand (EGAT); whereas, the Company 
has received the dividends from 2010 onwards. The allocation of dividends refers to the net profits of the company. 
Currently, there is quite a certain possibility that the international accounting standard in part of interpretation of lease 
agreements and concession business will be enacted in 2013, which will cause the accounting record method of RPCL 
to change, leading to a decrease in net profits during the early years when compared to the old estimation. Also, the 
dividends RPCL will pay to shareholders may be less than the estimation, affecting the dividend income of the Company 
to decrease accordingly.

  
2.  The world’s prices of coal have increased in line with the energy prices, affecting the cost of production of power plants 

in China invested by the Company, which mainly use coal as fuel. However, the electricity price cannot rise to the same 
proportion to the rising cost, causing some plants to suffer from losses or less profits, which may affect the dividend in the 
future. This incident is caused by external factors which cannot be controlled by the Company; therefore, the Company 
will consider the effect of case by case and continue with the appropriate procedure to each situation.

 Regarding the real estate business in China, which is estimated that Phase 1 of the project will be transferred to all buyers 
within 2012, allowing the Company to recognize some parts of incomes within 2012, phase 2 and 3 will be proceeded 
as planned afterwards.

3.  The flood incident may reoccur in 2012, the group companies in Bang Chan District are considering the plan to invest 
in the permanent flood prevention system, which may cost approximately at Baht 50 million that may shared among the 
companies located within the area. This may affect profits and dividends proportionally.
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1. Characteristics of Previous Related 
Transactions 
Related transactions have occurred in the normal course of 
business of the Company with general trading conditions and 
without any unusual transactions or unreasonable pricing. Most 
of the transactions are trading of goods, related creditors and 
debtors, related loans and borrowings among companies 
for maximum benefits of financial management of group 
companies at the interest rates referred to that of each business 
category specified by a large domestic commercial bank.

Regarding the policy on related transactions between people 
who potentially have conflicts of interests against each other, 
the Company has determined its policy based on the necessity 
and reasonableness of such transactions, which usually are 
in the normal course of business and in connection with 
the normal business operation, including related trading 
of goods or loans among companies, mutual pricing and 
benefits according to the market prices; for example, in case 
of calculation of interest, the interest rates shall be equal to 
the interest rates in the financial market at a specific period 
of time when such transactions have occurred; whereas, the 
rates of returns shall be equal to the market rates.

In the previous year, the Company had no special cases of 
related transactions which were not in its normal course of 
business; therefore, it was not necessary to provide opinions 
of the third party directors or independent experts on the 
related transaction. The Company had no written form of stock 
offer or draft of prospectus; therefore, there were no opinions 
of the third party directors relating to the compliance with 
these obligations. In 2011, the Company has disclosed its 
related transactions for the benefits of the Company through 
an electronic channel of information disclosure of the Stock 
Exchange of Thailand.

2. Necessity and Reasonableness of the 
Transactions
Formerly, the parent company was marketing and distributing 
products for all of its manufacturing companies, therefore, 
there have been transactions of trading of goods, related 
creditors and debtors, related interest income and expense. 
Since 2007, due to changing situations of competitions in 
the market; therefore, the Company has to adjust itself for 
more flexibilities. As the Company has its policy to separate 
manufacturing companies from the parent company 
by transfering the marketing and sale functions to the 
manufacturing companies, then,  related transactions of goods 
have considerably decreased meanwhile, the transactions of 
interest income and expenses have still existed because the 
Company will receive the highest benefits and effectiveness 
from the financial management of its group companies; 
therefore, the existence of these related transactions was 
necessary and reasonable.

3. Approval Procedures of the Related 
Transactions  
The approval procedures of the related transactions were in 
accordance with the normal course of business. The Board 
of Directors have approved the principle of the related 
transactions which were in the normal course of business. 
Regarding the payments, the due date of each transaction 
was specified and controlled. The approval of each type of 
transaction was in compliance with rules and regulations of 
the Stock Exchange of Thailand (SET) and with the Office of 
the Securities and Exchange Commission (SEC).

4. Policy and Trends of the Related Transactions
In case of related transactions, the Company has its policy 
on fair treatment of transactions to all related parties for the 
maximum benefits of the organization. Moreover, the Company 
has its policy on the compliance with the regulations of the 
Stock Exchange of Thailand and the Office of the Securities 
and Exchange Commission (SEC) and the adequate 
disclosure of material information.

Regarding the trends of business transactions, as from 2007 
onwards, transactions between the group companies will 
decrease because most of the previous transactions were 
transactions in the normal course of business; for examples, 
trading of goods, transactions to be accounted for under 
the cost or equity method, as detailed above. However, 
the Company has its policy to restructure the channel of 
distribution of goods and related management of the group 
companies for flexibility and adjustable decision making 
regarding the priorities of manufacturing or pricing to keep 
up with the rapidly changing situation and to generate its 
competitiveness in the industry as well as its long-term growth 
(formerly, Saha-Union Public Company Limited was marketing 
and distributing goods of the whole group companies). 
Therefore, normal transactions tend to decrease (except 
some items of goods under previous contracts). However, 
regarding the business of contract manufacturing of electronic 
components, as the Company disclosed the information 
through the Stock Exchange of Thailand (SET) in December 
2010, the Company shall cease the said business operation 
and change to the business of property leasing to the existing 
business partners for 3 years, starting on 1 January 2011; 
therefore, the related transactions of its subsidiary, “Union 
Technology (2008) (Public) Co., Ltd.”, the business of contract 
manufacturing of electronic components shall no longer 
exist. As for transactions of deposit and borrowing between 
the group companies, they remain unchanged because the 
financial management of the group companies is effective-
oriented. Related transactions in 2011 are given in the Annual 
Report on pages 73-74.

RELATED TRANSACTIONS AND
PEOPLE SHARING COMMON INTERESTS
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Company’s name
Type of

Relationship

Related Information

 Type of Transaction 
 Amount
(Million 
Baht) 

 Pricing Policy Necessity

1 Saha-Union Holding 
Co., Ltd.

Major 
shareholder 
holding more
than 90% of 
shares

1. Deposit 
2. Interest Receivables - 

Payables
3. Dividend Income - 

Expenses
4. Interest Income - 

Expenses

 233.26 
 1.55 

 
10.92 

 3.58 

Outstanding balance 
as of the end of 2011
From resolution of the 
Shareholders’ Meeting
Referred to types 
and rates of a major 
commercial bank

The companies in the group 
had their surplus liquidity and 
deposited the money with the 
Company for effective financial 
management within the group. 
Also, in  business transactions, 
there should be returns on 
investment.

2 Union Thread 
Industries Co., Ltd.

One of the 10 
major related 
shareholders

1. Dividend Income - 
Expenses

  59.66  From resolution of the 
Shareholders’ Meeting

In business transactions, 
there should be returns on 
investment.

3 Venus Thread Co., 
Ltd.

Related person 
holding more 
than 10% of 
shares

1. Purchase – Sales of 
merchandise

2. Rental Income
3. Debtor - Creditor

 112.13 

 0.02 
 5.06 

Comparable with 
market price
Contract price
Outstanding balance 
as of the end of 2011

The purchasing of raw 
materials should be made in a 
large quantity to generate more 
bargaining power.

4 Union Spinning Mills 
Co., Ltd.

Related person 
holding more 
than 10% of 
shares

1. Purchase – Sales of 
merchandise

2. Dividend Income - 
Expenses

3. Rental Income
4. Debtor - Creditor

 202.84 

 8.50 

 0.05 
 7.67 

Comparable with 
market price
From resolution of the 
Shareholders’ Meeting
Contract price
Outstanding balance 
as of the end of 2011

The purchasing of raw 
materials should be made in a 
large quantity to generate more 
bargaining power.

5 Union Capital Co., 
Ltd.

One of the 10 
major related 
shareholders

1. Dividend Income - 
Expenses

 34.65 From resolution of the 
Shareholders’ Meeting

Returns on investment which is 
normal in business transaction.

6 Union Business 
Management Co., 
Ltd.

One of the 10 
major related 
shareholders

1. Dividend Income - 
Expenses

 39.50 From resolution of the 
Shareholders’ Meeting

Returns on investment which is 
normal in business transaction.

7 Union Textile 
Industries Plc.

Major 
shareholder 

1. Purchase – Sales of 
merchandise

2. Dividend Income - 
Expenses

3. Debtor - Creditor

 807.35 
 

52.63 
 

125.48 

Comparable with 
market price
From resolution of the 
Shareholders’ Meeting
Outstanding balance 
as of the end of 2011

The purchasing of raw 
materials should be made in a 
large quantity to generate more 
bargaining power.

8 Union Industries 
Corp., Ltd.

One of the 10 
major related 
shareholders

1. Dividend Income - 
Expenses

 38.19 From resolution of the 
Shareholders’ Meeting

Returns on investment.

9 Venus Button Co., 
Ltd.

Related person 
holding more 
than 10% of 
shares

1. Dividend Income - 
Expenses

 1.24 From resolution of the 
Shareholders’ Meeting

Returns on investment.

10 Union Zip Co., Ltd. Related person 
holding more 
than 10% of 
shares

1. Purchase – Sales of 
merchandise

2. Debtor - Creditor

3. Interest Income - 
Expenses

4. Deposit
5. Interest Receivables - 

Payables

  4.74 

 0.11 

0.54 
 

30.00 
 0.11 

Comparable with 
market price
Outstanding balance 
as of the end of 2011
Referred to types 
and rates of a major 
commercial bank
 
Outstanding balance 
as of the end of 2011

The purchasing of raw 
materials should be made in 
a large quantity to generate 
more bargaining power. Also, 
the companies in the group 
had their surplus liquidity and 
deposited the money with the 
Company for effective financial 
management within the group.

RELATED TRANSACTIONS OF SAHA-UNION PUBLIC 
COMPANY LIMITED AND PARTIES POSSIBLY IN CONFLICT
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Company’s name
Type of

Relationship

Related Information

 Type of Transaction 
 Amount
(Million 
Baht) 

 Pricing Policy Necessity

11 Uni-Fiber Co., Ltd. One of the 10 
major related 
shareholders

1. Deposit 
2. Interest Receivables - 

Payables
3. Dividend Income - 

Expenses
4. Service Income
5. Interest Income - 

Expenses

  10.74 
 0.03 

 22.70 

 0.01 
 0.37  

Outstanding balance as 
of the end of 2011
From resolution of the 
Shareholders’ Meeting
Contract price
Referred to types 
and rates of a major 
commercial bank

The companies in the group 
had their surplus liquidity and 
deposited the money with the 
Company for effective financial 
management within the group. 
Also, in normal business 
transactions should have the 
return on investment.

12 Union Multi-Capital 
Co., Ltd.

One of the 10 
major related 
shareholders

1. Dividend Income - 
Expenses

 10.64   From resolution of the 
Shareholders’ Meeting

In business transactions, there 
should be returns on investment.

13 Thai Rubber 
Enterprise Co., Ltd.

Major 
shareholder 

1. Dividend Income - 
Expenses

2. Rental Income
3. Interest Income - 

Expenses

4. Debtor - Creditor

 5.84 
 

1.49 
 0.24 

 4.64 

From resolution of the 
Shareholders’ Meeting
Contract price
Referred to types 
and rates of a major 
commercial bank
Outstanding balance as 
of the end of 2011

To develop and make use of its 
vacant plots of land with rubber 
plantation.

14 Union Pioneer Plc. Major 
shareholder 

1. Purchase – Sales of 
merchandise

2. Dividend Income - 
Expenses

3. Rental Income
4. Debtor - Creditor

 12.36 
 

20.93 

 3.30 
 1.28 

Comparable with 
market price
From resolution of the 
Shareholders’ Meeting
Contract price
Outstanding balance as 
of the end of 2011

The purchasing of raw materials 
should be made in a large 
quantity to generate more 
bargaining power. Also, in 
business transactions, there 
should be returns on investment.

15 Union Button 
Corp., Ltd.

Board of 
Director and 
related person 
holding more 
than 10% of 
shares

1. Dividend Income - 
Expenses

2. Debtor - Creditor

 2.38 
 

0.03 

From resolution of the 
Shareholders’ Meeting
Outstanding balance as 
of the end of 2011

In business transactions, there 
should be returns on investment.

16 Union Shoes 
Co., Ltd.

Major 
shareholder 

1. Deposit
2. Interest Receivables - 

Payables
3. Interest Income - 

Expenses

 21.20 
 0.05 

 0.30 

Outstanding balance as 
of the end of 2011
Referred to types 
and rates of a major 
commercial bank

The companies in the group 
had their surplus liquidity and 
deposited the money with the 
Company for effective financial 
management within the group. 

17 Venus Shoes 
Co., Ltd.

Major 
shareholder 

1. Deposit
2. Interest Income - 

Expenses

3. Purchase – Sales of 
merchandise

4. Rental Income
5. Interest Receivables - 

Payables
6. Debtor - Creditor

 6.00 
 0.07 

0.34 
 

0.42 
 0.01 

 0.07 

Referred to types 
and rates of a major 
commercial bank
Comparable with 
market price
Contract price
Outstanding balance as 
of the end of 2011
Outstanding balance as 
of the end of 2011

The companies in the group 
had their surplus liquidity and 
deposited the money with the 
Company for effective financial 
management within the group. 

18 Uni-Agro Co., Ltd. Major 
shareholder 
holding more
than 90% of 
shares

1. Dividend Income - 
Expenses

 0.56 From resolution of the 
Shareholders’ Meeting

Total Value of year 2011 1,905.78
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AUDIT FEE
The auditors of the Company and its subsidiaries in the year 2011 were Mr. Narong Pantawong and Mr. Termphong 
Opanaphan of Ernst & Young Office Ltd. 

These auditors were independent and no relationship, and/or not a stakeholder with the Company or its subsidiaries, or 
executive, or major shareholder, or person related to the stated persons and were certified auditors obtaining approval 
from the Securities and Exchange Commission (SEC).

During the agenda on auditor nomination in the Annual General Meeting of Shareholders, the Company proposed at least 
3 auditors from the same office for consideration. The nominated auditors were completed qualifications as approved by 
the Securities and Exchange Commission and was declared their independency to the Shareholders as above. 

In the fiscal year 2011, the Company and its subsidiaries have paid the audit fee to Ernst & Young Office Ltd., totaled Baht 
7,820,000.- The Company and its subsidiaries have not paid the audit fee to the auditor directly or to any person, or any 
business related to the auditor and other auditor office where the auditor was working for.

NON-AUDIT FEE
In the year 2011, the Company and its subsidiaries have not paid any non-audit fee; and there were no remaining service 
works to be paid in the following year to the auditor or to the Ernst & Young Office Ltd., or to any person/business in connection 
with the auditor and the audit office where the auditor was working for.

AUDITOR’S REMUNERATION
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PRINCIPLES OF 
CORPORATE GOVERNANCE
Section 1  Rights of Shareholders 
1.1 To encourage Shareholders to exercise their rights in 

attending and casting their votes by facilitating on the 
matters concerned; 

1.2 The Company shall neither limit nor violate the rights of 
Shareholders;

1.3 To provide opportunities for its Shareholders to send 
questions in advance before the meeting;

1.4 An invitation letter to the Shareholders’ Meeting and related 
documents would be sent to the Shareholders in advance 
at least 14 days;

1.5 The financial statements, summary of Company’s 
performance, the latest annual report would be sent to 
the Shareholders;

1.6 Shareholders have the rights to determine the remunerations 
of the Company’s Board of Directors in the Annual General 
Meeting (AGM);

1.7 The Company shall allow Shareholders to ask questions 
or express opinions in the Shareholders’ Meeting; 

1.8 Minutes of Shareholders’ Meeting shall clearly record and 
disclose information through the Company’s website;

1.9 No adding other agendas prior to notify the Shareholders 
in advance;

1.10 Free-float ratios;

Section 2  Equal Treatment to Shareholders
2.1 Matters of Shareholders’ Meeting attendance by proxies;
2.2 Voting rights;
2.3 Sending of data and documents to shareholders prior to 

the meeting date, with details shown in the Company’s 
website;

2.4 Every Shareholders could propose the meeting agendas 
in advance for 4 months before the meeting date;

2.5 To announce how to cast a vote, use a ballot paper and 
counting votes;

2.6 Internal data usage;
2.7 Related transactions, reasons and necessities thereof;

Section 3 Consideration of Roles of Stakeholders
3.1 The rights of Shareholders beyond the basic legal rights;
3.2 Policy on against violation of human rights;
3.3 Policy on benefit of employees and develop skills and 

competency;
3.4 Policy on treatment to customers;
3.5 Policy on treatment to competitors;
3.6 Policy on treatment to business partners;
3.7 Policy on treatment to creditors;
3.8 Policy on the intellectual property;
3.9 Policy on the corruption and bribery;
3.10 Policy on the environmental protection and strictly 

complying with the legal requirements;
3.11 Responsibilities for the community and the society;

Section 4  Data Disclosure and Transparency 
4.1 Complete, accurate and prompt disclosure of essential 

information;
4.2 Structure of shareholding;
4.3 List of the Board of Directors, shareholding, personal 

record and experiences;
4.4 Remunerations for individual directors;
4.5 Duty of the Board of Directors, included the sub-committee;
4.6 Policy on the Directors to report their stakes;
4.7 Related transactions;
4.8 Auditor’s report;
4.9 Financial status information as well as the Management 

discussion and analysis;
4.10 Information of types of business operation, competition 

and trend of the businesses;
4.11 Risk factors and business operation;
4.12 A department and officer who responsible for investor 

relation;

Section 5  Responsibilities of the Board of 
      Directors 
5.1 Corporate governance policies and manual;
5.2 Business ethics;
5.3 Leadership and visions of the Board of Directors;
5.4 Aggregation and segregation between the Board of 

Directors and the Management;
5.5 Board of Directors’ duties;
5.6 Internal audit had its independence in directly report the 

audit result to Audit Committee, and then proposed its 
internal control system to the Board of Directors;

5.7 Board of Directors’ Meeting;
5.8 Company’s Secretary;
5.9 Independent of Chairman and aggregation between 

Chairman and President;
5.10 The Directors’ responsibilities and attending the Thailand 

Institute of Directors (IOD)’s accreditation and certification 
training program of the Board of Directors about the 
responsibility and skills of being the director;

5.11 Annual self-evaluation of the Board of Directors;
5.12 Succession Plan;
5.13 Determination of the Directors’ remuneration;
5.14 Risk management sub-committee;
5.15 Audit Committee and the CHARTER, scope of duties and 

responsibilities;
5.16 Nomination and Remuneration Committee;
5.17 Independent directors, had one third of all directors;
5.18 The meeting among Non-Executive Directors/Independent 

Directors 

Page 
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SAHA-UNION PUBLIC CO., LTD. 
Company Registration No. 0107537000971  
(Formerly Public Limited Company No. 344)
Head Office : 1828 Sukhumvit Road, Bangchak, Phrakanong, Bangkok 10260, Thailand
Tel  : (66-2) 311-5111-9, 332-5600 
Fax : (66-2) 331-5668
www.sahaunion.co.th

The company is principally engaged in investment holding and distribution some products manufactured by the group 
companies. 

The company had the Registered Capital of Baht 3,000 million which issued and fully paid-up 300 million ordinary shares 
of Baht 10 each.

OTHER REFERENCES 

Securities Registrar
Thailand Securities Depository Co., Ltd. 
62 The Securities Exchange of Thailand Building 
Rajadapisek Road, Klongtoey, Bangkok 10110 
Tel  : (66-2) 229-2800, 654-5599 
Fax : (66-2) 359-1259

Auditors
Mr. Termphong Opanaphan or Miss Thipawan Nananuwat or Mr. Krisada Lertwana, 
who was a Certified Public Accountant approved from the Securities and Exchange Commission.
Ernst & Young Office Limited
33rd Floor, Lake Rajada Office Complex
193/136-137 Rajadapisek Road, Klongtoey, Bangkok 10110
Tel  : (66-2) 264-0777
Fax : (66-2) 264-0789, 661-9192

GENERAL INFORMATION
SAHA-UNION PUBLIC COMPANY LIMITED AND ITS SUBSIDIARIES
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Juristic Persons of which the Company’s Shareholding exceed 10%
(For each juristic person’s quantity and type of issued shares, please see “Direct Investment Information of the Company”, 
page 18 - 19)

MANUFACTURING

Textiles Business

•  Union Textile Industries Public Co., Ltd.
205 Moo 4 Sukhumvit Road Km. 39.5, Bangpoo Mai, 
Samutprakarn 10280  
Tel  : (66-2) 323-1085-7  
Fax : (66-2) 710-8808

•  Union Garment Co., Ltd.
1828 Sukhumvit Road, Bangchak, Phrakanong, 
Bangkok 10260  
Tel  : (66-2) 311-5111-9 
Fax : (66-2) 331-5668

Branch : 205 Moo 4 Sukhumvit Road Km.39.5, 
Bangpoo Mai, Samutprakarn 10280
Tel  : (66-2) 323-9285-6 
Fax : (66-2) 323-9181

•  Union Spinning Mills Co., Ltd
142 Soi Ladphrao 80 (Chantima), Ladphrao Road, 
Wangthonglang, Bangkok 10310 
Tel  : (66-2) 514-7555, 530-0511-24 
Fax : (66-2) 538-4247

•  Union Button Corporation Co., Ltd.
142 Soi Ladphrao 80 (Chantima), Ladphrao Road, 
Wangthonglang, Bangkok 10310  
Tel  : (66-2) 530-7040-54 
Fax : (66-2) 539-6124

•  Union Micronclean Co., Ltd.
1828 Sukhumvit Road, Bangchak, Phrakanong, 
Bangkok 10260

Branch 1: 205 Moo 4 Sukhumvit Road, Bangpoo Mai, 
Samutprakarn 10280

Branch 2: 589/48 Bangna-Trad Road, Bangna, Bangkok

Tel  : (66-2) 745-6871, 745-6873 
Fax : (66-2) 745-6874

•  Shanghai Saha-Union Thread Industries Co., Ltd.
Pudong New Area, Shanghai City, China

•  Zhejiang Saha-Union Feilun Thread Industries Co., Ltd.
Jiashan County Economic Development Area, 
Zhejiang Province, China

•  Shanghai Saha-Union Spinning Mill No. 7 Co., Ltd.
Nan Hui District, Shanghai City, China

•  Jiangsu Zhonglian-Union Carpet Co., Ltd.
Luoyang Road, Taicang City, Jiangsu Province, China
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Plastics Rubber and Metal Business

•  Union Pioneer Public Co., Ltd. 
Ng. 1 Moo 13 Bangchan Industrial Estates, 
Serithai Road, Minburi, Bangkok 10510  
Tel  : (66-2) 517-0105-8, 517-9052-5, 517-8217-21
Fax : (66-2) 517-9056, 517-0345, 517-1016 

Branch 1: 70/2 Moo 1, Santung, Khao Saming, 
Trad Province 23150

Branch 2 : 99 Moo 5 Bangna-Trad Km. 38, 
Bangsamak, Bangpakong, Chachoengsao 24180

•  Union Plastic Public Co., Ltd.
11/1 Moo 14 Bangchan Industrial Estates, 
Serithai Road, Minburi, Bangkok 10510 
Tel  : (66-2) 517-0109-14  
Fax : (66-2) 517-0529

•  Union Thai-Nichiban Co., Ltd.
Ng. 12 Moo 13 Bangchan Industrial Estates, 
Serithai Road, Minburi, Bangkok 10510  
Tel  : (66-2) 517-0100-3  
Fax : (66-2) 517-0104

•  Union Zojirushi Co., Ltd.
11/3 Moo 14 Bangchan Industrial Estates,
 Serithai Road, Minburi, Bangkok 10510  
Tel  : (66-2) 919-8893-5  
Fax : (66-2) 517-1863

Branch 1: 99 Moo 5 Bangna-Trad Km. 38, 
Bangsamak, Bangpakong, Chachoengsao 24180

•  Union Stainless Steel Products Co., Ltd.
11/2 Moo 14 Bangchan Industrial Estates, 
Serithai Road, Minburi, Bangkok 10510
Tel  : (66-2) 919-8996-8 
Fax : (66-2) 517-8167

•  Union Nifco Co., Ltd.
99/11 Moo 5 Bangna-Trad Road, Bangsamak, 
Bangpakong, Chachoengsao 24180
Tel  : (66-38) 842-130-5  
Fax : (66-38) 842-129

•  Union Rubber Products Corp., Ltd.
11/1 Moo 14 Bangchan Industrial Estates, 
Serithai Road, Minburi, Bangkok 10510 
Tel  : (66-2) 919-9930  
Fax : (66-2) 919-9931

Branch : 70/1 Moo 1, Santung, Khao Saming, 
Trad Province
Tel  : (66-39) 696-421

•  Thai Rubber Enterprise Co., Ltd.
 11/1 Moo 14 Bangchan Industrial Estates, 
 Serithai Road, Minburi, Bangkok 10510 
 Tel  : (66-2) 919-9930  
 Fax : (66-2) 919-9931

 Branch 1: 12  Moo 2, Thabsai, Pong Nam Ron, 
 Chantaburi Province
 Tel  : (66-39) 447-300

 Branch 2: 70/2 Moo 1, Santung, Khao Saming, 
 Trad Province
 Tel  : (66-39) 696-423

Computer Business

•  Computer Union Co., Ltd.
1828 Sukhumvit Road, Bangchak, Phrakanong, 
Bangkok 10260
Tel  : (66-2) 311-5111-9, 311-6881-2
Fax : (66-2) 311-6889 (Server), 
 (66-2) 311-6869 (Purchasing) 

 Branch : 142/1-2 Soi Ladphrao 80 (Chantima),
  Ladphrao Road, Wangthonglang, Bangkok 10310
 Tel  : (66-2) 530-0505

Fax : (66-2) 530-2940 (Customer Service)  
         (66-2) 530-1955 (Warehouse)
 (66-2) 530-2388 (Installation Department) 
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Power Generation Business

•  Zhejiang Jiashan-Union Cogeneration Co., Ltd.
Jiashan County Economic Development Area, 
Zhejiang Province, China

•  Jiangsu-Union Group Cogeneration Co., Ltd.
 (Formerly named Yixing-Union Cogeneraton Co., Ltd.)

Yicheng Town, Yixing City, Jiangsu Province, China

•  Shangyu Hangzhou-Union Cogeneration Co., Ltd.
Wei Jiu Road, Shangyu Industrial Area, Hangzhou Bay, 
Zhejiang Province, China

•  Huanan-Union Spring Cogeneration Co., Ltd.
Sheng Li Street, Huanan County, Heilongjiang Province, 
China

•  Yunnan Energy Luliang-Union Power Co., Ltd.
Cheng Xi Hua Si, Luliang County, Yunnan Province, China

•  Yunnan Energy Qujing-Union Power Co., Ltd.
Zhenshui Town Village, Yuezhou, Qi Lin District, 
Qujing City, Yunnan Province, China

•  Ratchaburi Power Co., Ltd.
1828 Sukhumvit Road, Bangchak, Phrakanong, 
Bangkok 10260
Tel  : (66-2) 311-5111-9 
Fax : (66-2) 332-3882

Site : 245 Moo 6 Baan Rai Sub-district, 
Damnoen Saduak District, Ratchaburi  70130
Tel  : (66-32) 719-300 # 1000 
Fax : (66-32) 719-300 #1090

Chemical Business

•  Taixing Union Zond Chemicals Co., Ltd.
Taixing Economic Development Area, 
Jiangsu Province, China

•  Yixing-Union Biochemical Co., Ltd.
Yicheng Town, Yixing City, Jiangsu Province, China

TRADING INVESTMENT AND SERVICES

Trading

•  Uni-Fibre Co., Ltd.
 1828 Sukhumvit Road, Bangchak, Phrakanong, 
 Bangkok 10260  
 Tel  : (66-2) 311-5111-9   
 Fax : (66-2) 331-5668

•  Union Universe Co., Ltd.
52/16-17 Soi Chareonkroong 41, Chareonkroong Road, 
Seephraya, Bangrak, Bangkok 10500
Tel  : (66-2) 266-2976-80
Fax : (66-2) 237-6468

Investment and others

•  Saha Union Holding Co., Ltd.
 1828 Sukhumvit Road, Bangchak, Phrakanong, 
 Bangkok 10260  
 Tel  : (66-2) 311-5111-9  
 Fax : (66-2) 331-5668

•  Union Equity Co., Ltd.
1828 Sukhumvit Road, Bangchak, Phrakanong, 
Bangkok 10260  
Tel  : (66-2) 311-5111-9   
Fax : (66-2) 331-5668

•  Texport International Co., Ltd.
1828 Sukhumvit Road, Bangchak, Phrakanong, 
Bangkok 10260
Tel  : (66-2) 311-5111-9   
Fax : (66-2) 331-5668

•  Union Techonology Co., Ltd.
1828 Sukhumvit Road, Bangchak, Phrakanong, 
Bangkok 10260
Tel  : (66-2) 311-5111-9
Fax : (66-2) 331-5668

Branch : 336 Moo 10 Sukhumvit Road, Bangphra, 
Sriracha, Chonburi 20110

•  Union Thread Industries Co., Ltd.
142 Soi Ladphrao 80 (Chantima), Ladphrao Road, 
Wangthonglang, Bangkok 10310  
Tel  : (66-2) 514-7555, 530-0511-24   
Fax : (66-2) 538-3292
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•  Union Industries Corp., Ltd.
142 Soi Ladphrao 80 (Chantima), Ladphrao Road, 
Wangthonglang, Bangkok 10310  
Tel  : (66-2) 514-7555, 530-0511-24  
Fax : (66-2) 538-3292

•  Union Energy Co., Ltd.
1828 Sukhumvit Road, Bangchak, Phrakanong, 
Bangkok 10260 
Tel  : (66-2) 311-5111-9
Fax : (66-2) 331-5668

•  Union Energy (China) Co., Ltd.
1828 Sukhumvit Road, Bangchak, Phrakanong, 
Bangkok 10260
Tel  : (66-2) 311-5111-9
Fax : (66-2) 331-5668

•  Uni-Agro Co., Ltd. 
142 Soi Ladphrao 80 (Chantima), Ladphrao Road, 
Wangthonglang, Bangkok 10310
Tel  : (66-2) 514-7555, 530-0511-24
Fax : (66-2) 538-3292

•  Saha-Union International Ltd. 
1A Yuk Yat Street, 6/F, Fook Shing Building, Tokwawan, 
Kowloon, Hong Kong
Tel  : (852) 2365-0211-2
Fax : (852) 2363-2641

12th Floor, Bangkok Bank Building, No. 28 
Des Voeux Road, Central, Hong Kong
Tel  : (852) 2521-2260
Fax : (852) 2521-0021

•  Saha-Union International (Taipei) Ltd.
15th Floor, Bangkok Bank Building, No. 121 
Sung Chiang Road, Taipei 10429, Taiwan
Tel  : (88-62) 2506-7264-5
Fax : (88-62) 2506-9712

•  Saha-Union Investment (China) Co., Ltd.
 #31A-C, No. 18 Cao Xi Road (North), Shanghai 
 200030, China
 Tel : (86-21) 5459-0378, 5459-0678, 5459-0526
 Fax : (86-21) 6427-9117

•  Jiashan-Union Development Co., Ltd.
 Hengshan Road, Huimin Avenue, Jiashan City, 
 Zhejiang Province, China

Services

•  Union Sime Darby (Thailand) Co., Ltd
20th Floor, Vanissa Building, 29 Soi Chidlom, Lumpinee, 
Pathumwan, Bangkok 10330 
Tel  : (66-2) 251-5288   
Fax : (66-2) 254-6383

•  Union Technology (2008) Public Co., Ltd.
1828 Sukhumvit Road, Bangchak, Phrakanong, 
Bangkok 10260
Tel  : (66-2) 311-5111-9
Fax : (66-2) 331-5668

Branch : 99 Moo 5 Bangna-Trad Road (Km. 38), 
Bangsamak, Bangpakong, Chachoengsao 24180
Tel  : (66-38) 842-108-9
Fax : (66-38) 842-109

•  Union Printing Co., Ltd.
1828 Sukhumvit Road, Bangchak, Phrakanong, 
Bangkok 10260 
Tel  : (66-2) 311-5111-9
Fax : (66-2) 331-5668

•  Venus Shoes Co., Ltd.
1828 Sukhumvit Road, Bangchak, Phrakanong, 
Bangkok 10260
Branch : 99 Moo 5 Bangna-Trad Road (Km. 38), 
Bangsamak, Bangpakong, Chachoengsao 24180
Tel  : (66-38) 842-108
Fax : (66-38) 842-109

•  Union Shoes Co., Ltd.
1828 Sukhumvit Road, Bangchak, Phrakanong, 
Bangkok 10260
Branch : 99 Moo 5 Bangna-Trad Road (Km. 38), 
Bangsamak, Bangpakong, Chachoengsao 24180
Tel  : (66-38) 842-108
Fax : (66-38) 842-109

•  Union Human Resources Development Co., Ltd
1828 Sukhumvit Road, Bangchak, Phrakanong, 
Bangkok 10260
Tel  : (66-2) 311-5111-9 
Fax : (66-2) 331-5668
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INFORMATION GUIDE UNDER FORM 56-2

1. GENERAL INFORMATION

1.1 Name, location of Head Office, type of 
business, company registration number, 
telephone numbers, facsimile numbers, the 
number and type of issued shares of the 
Company.

1.2 Name, location of Head Office, type of 
business, telephone numbers, facsimile 
numbers, the number and type of issued 
shares of juristic person of which at least 10% 
of the issued shares are held by the Company.

1.3 Names, addresses, telephone numbers, 
facsimile numbers of other references. 

2. SUMMARY OF FINANCIAL INFORMATION

Comparative information over the past 3 years 
based on the financial statements and significant 
financial ratios reflecting the financial status, direct 
investment of the Company, the operating results 
and 5 years comparative of financial position, 
revenues and investment structure of the Company 
and its subsidiaries.

3. NATURE OF BUSINESS OPERATION

3.1 Summary of business types of the Company 
and its subsidiaries and policy of management 
of Group Companies.

3.2 Summary of significant changes of the nature 
of business operation in the previous year, 
relating to the types of products or services, 
marketing and competition and supply of 
products of the Company, subsidiaries and 
associated companies, divided according to 
product lines or business groups, including 
trends of the industry and competition in the 
future, including risk factors and reducing 
effects to the environment.

4. CORPORATE SOCIAL RESPONSIBILITY 
ACTIVITIES

5. BOARD OF DIRECTORS AND THE 
COMPANY EXECUTIVES

5.1    List of Directors, included education 
background, experiences and current 
positions.

5.2 Director training record about the responsibility 
and skills of being the director.

5.3     Board Structure and the Company Executives

6. STRUCTURE OF SHAREHOLDING
6.1    Corporate Securities
6.2 Structure of Shareholding
 List of 10 major Shareholders, including 

number of their shares 
6.3 Dividend payment policy
6.4 Directors and Executive’ Shareholding 

increased/decrease in the previous year
6.5 Directors’ Remuneration
6.6 Executives’ Remunerations 
6.7 Others remuneration
 Provident Fund

7.     STRUCTURE OF MANAGEMENT
7.1   Board of Directors
7.2   Audit Committee
7.3   Nomination and Remuneration Committee
7.4   Risk Management Committee
7.5   Nomination of Directors and Executives

8.     CORPORATE GOVERNANCE
8.1 Rights of Shareholders
8.2 Equal treatment to all Shareholders
8.3 Consideration of the Stakeholders’ Roles
8.4 Data Disclosure and Transparency
8.5 Responsibilities of the Board of Directors

9.     INTERNAL CONTROL
10.   RISK FACTORS
11. MANAGEMENT DISCUSSION AND ANALYSIS 

OF FINANCIAL POSITION AND OPERATING 
RESULTS

12.   RESPONSIBILITY OF THE BOARD OF 
DIRECTORS TO THE FINANCIAL REPORT

13.   AUDIT COMMITTEE’S REPORT
14.   RELATED TRANSACTIONS
14.1 Disclosure of related transactions to people 

with potential conflicts in the previous year
14.2 Necessity and Reasonableness of transactions 

for the optimal benefits of the Company
14.3 Measures or procedures of related transactions 

approval
14.4 Policy or trends of related transactions

15. REPORT AND FINANCIAL STATEMENTS
15.1 Report of Independent Auditor.
15.2 Statements of financial position, Income 

statements, etc. and Notes to consolidated 
financial statements.

15.3 Auditor’s remunerations.

Page

158

159-162

158

3,18-23

24-33

24-33

34-38

8-15

16

17

Page

39
39 

39
40

41
41
41

42-44
44-45

45
46
46

47-48
48-49
49-51
51-52
52-55

57-58

59-61

62-71

76

75

73-74

72

72

72

77
78-155

156

SAHA-UNION 163



OFFICE LOCATIONS

DOMESTIC
• Head Office
 1828 Sukhumvit Road, Bangchak, Phrakanong,Bangkok 10260
 Tel  : (66-2) 311-5111-9, 332-5600
 Fax : (66-2) 331-5668

• Sriracha Operations
 336 Moo 10, Sukhumvit Road, Bangphra, Sriracha, Chonburi 20110
 Tel  : (66-38) 341-370-8
 Fax : (66-38) 341-380-3

 

OVERSEAS
• Hong Kong
 Saha-Union International Ltd. 
 12th Floor, Bangkok Bank Building, No. 28 Des Voeux Road, Central, Hong Kong
 Tel  : (852) 2521-2260
 Fax : (852) 2521-0021

• Taiwan
 Saha-Union International (Taipei) Ltd.
 15th Floor, Bangkok Bank Building, No.121 Sung Chiang Road, Taipei 10429, Taiwan
 Tel  : (88-62) 2506-7264-5
 Fax : (88-62) 2506-9712

• Shanghai
 Saha-Union Investment (China) Co., Ltd.
 #31A-C, No.18 Cao Xi Road (North), Shanghai 200030, China
 Tel  : (86-21) 5459-0378, 5459-0678, 5459-0526
 Fax : (86-21) 6427-9117
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To Shareholders: 

The Audit Committee comprises three independent directors namely Mr. Sompop Amatayakul, Mrs. Araya Arunanondchai 
and Miss Pakinee Prettitumrong,  performed its duties in compliance with the rules and regulations of the Stock Exchange 
of Thailand.

During the year 2011, the Audit Committee convened four meetings in which each and every Directors attended, with 
active participation by the Company’s managements, internal and external auditors. The meeting reviewed the disclosure 
of related parties transactions, financial reports, the adequacy of internal control and risk management. The Committee 
tracked the issues, suggested actions for improvement and reported the reviewed results to the Board of Directors on a 
quarterly basis. The summary of Audit Committee’s activities are as follows:-

1. The Committee reviewed the quarterly and 2011’s annual financial statements with external auditor related to accounting 
policies deployed by the Company and the integrity of the financial statements. The Company has adequately disclosed 
information related to significant accounting adjustment and reflected in the financial statements. The  Committee 
concluded that the financial statements were prepared in accordance with the accounting standards and the generally 
accepted accounting principles. 

2. The Committee reviewed related parties transactions and potential conflicts of interest including the disclosure of these 
transactions as required by the Stock Exchange of Thailand. The Committee concluded that these transactions were 
reasonably executed in line with the Company’s interest and adequately disclosed information in compliance with the 
accounting standards and requirements of the Stock Exchange of Thailand’s guidelines.

3. In review of the risk management, The Committee recognized that the Risk Management Committee developed the 
risk management system, identified risks and managed the risks accordingly. 

4. The Committee assessed the adequacy of the internal control systems, reviewed and concurred with the annual internal 
audit plan. The Committee reviewed the internal audit findings, advised the management for corrective actions and 
improvement of internal audit procedures to meet the standards practices of the internal audit.  

5. The Committee reviewed the Company’s conformity with the best practice applicable for registered companies according 
to the guidelines of Stock Exchange of Thailand as well as the Company’s compliance with rules and regulations of 
regulators involved. 

6. The Committee conducted self-assessment on the ability to perform the duties according to the best practices guidelines 
for internal control. 

7. The Committee participated in reviewing the qualifications and remunerations of candidates as proposed by the 
external auditors and gave consent to the Board of Directors to propose the external auditors for approval at the Annual 
Shareholders’ General Meeting.  

(Mr. Sompop Amatayakul)
Chairman of the Audit Committee
Saha-Union Public Company Limited 
22 February 2012

AUDIT COMMITTEE’S REPORT
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The Board of Directors is responsible for the consolidated financial statements of the Company and its subsidiaries and 
other financial information as appeared in the Annual Report. Such financial statements are prepared in accordance with 
generally accepted accounting standards and consistently using appropriate accounting policies. Careful consideration 
and best estimation are applied in the preparation and important information are fully disclosed in the notes to such 
financial statements which are adjusted in accordance with the new accounting standards effective on January 1st, 2007. 
In the separated financial statements, investment accounts are recorded on cost method as if this method were used at 
the beginning. In the consolidated financial statements, share of profit from investments are recognized on equity method. 
In addition, the Company’s financial statements were prepared according to the revised accounting standards, which are 
effective from January 2nd, 2011. The financial statements of the Company are audited and given an unqualified audit 
opinion by the Auditors.

The Board of Directors has maintained proper and effective internal control system to ensure reasonably that accounting 
records are correct, complete, and sufficient to safeguard Company’s assets and to ascertain any weaknesses so as to 
prevent fraud or material irregularities.

Hence, the Board of Directors has appointed the Audit Committee comprising independent directors who are not executive 
directors to be responsible for the quality of the financial reports and the internal control system. Opinions of the Audit 
Committee on these matters are disclosed in the Report from the Audit Committee as appeared in the Annual Report on 
page 75.

The Board of Directors is of the opinion that the Company’s overall internal control system is satisfactory to ensure reasonably 
the credibility of the financial statements of the Company and its subsidiaries as of December 31st, 2011.

On behalf of the Board of Directors

( Mr. Panas Simasathien )
Chairman

22 February 2012

( Miss Dalad Sapthavichaikul )
President

THE RESPONSIBILITY OF THE BOARD OF 
DIRECTORS TO THE FINANCIAL REPORT
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REPORT OF INDEPENDENT AUDITOR

I have audited the accompanying consolidated statement 
of financial position of Saha-Union Public Company Limited 
and its subsidiaries as at 31 December 2011, and the 
related consolidated statements of income, comprehensive 
income, changes in shareholders’ equity and cash flows for 
the year then ended, and have also audited the separate 
financial statements of Saha-Union Public Company Limited 
for the same period. These financial statements are the 
responsibility of the management of the Company and its 
subsidiaries as to their correctness and the completeness of 
the presentation. My responsibility is to express an opinion 
on these financial statements based on my audit. I did not 
audited the financial statements as of 31 December 2011 of 
overseas subsidiaries of which statements reflect total assets 
of Baht 6,943 million, and total revenues and net loss for the 
year then ended of Baht 1,065 million and Baht 50 million, 
respectively (2010: total assets of Baht 4,273 million, total 
revenues and net loss of Baht 904 million and Baht 94 million, 
respectively). The financial statements of these overseas 
subsidiaries as at 31 December 2011 and for the year then 
ended were audited by other auditors, whose reports have 
been furnished to me and my opinion on the consolidated 
financial statements, insofar as it relates to the data included 
for these subsidiaries, is based solely on the reports of 
the other auditors. In addition, the consolidated financial 
statements of 2011 included the balances of investments 
in certain associated companies accounted for under 
the equity method amounting to Baht 5,375 million (2010: 
Baht 5,701 million) and of which share of loss from these 
associates of Baht 6 million (2010: Share of profit of Baht 
321 million). The financial statements of these associates 
companies were audited by other auditors. My opinion on 
the consolidated financial statements, insofar as it relates 
to the amounts included for these associated companies, 
is based solely on the reports of the other auditors.

I conducted my audit in accordance with generally accepted 
auditing standards. Those standards require that I plan 
and perform the audit to obtain reasonable assurance 
about whether the financial statements are free of material 
misstatement. An audit includes examining, on a test basis, 
evidence supporting the amounts and disclosures in the 
financial statements. An audit also includes assessing the 
accounting principles used and significant estimates made 
by management, as well as evaluating the overall financial 
statement presentation. I believe that my audit and the 

reports of the other auditors referred to in the first paragraph 
provide a reasonable basis for my opinion.

In my opinion, based on my audit and the reports of the other 
auditors, the financial statements referred to above present 
fairly, in all material respects, the financial position     of Saha-
Union Public Company Limited and its subsidiaries, and of 
Saha-Union Public Company Limited as at 31 December 
2011, and the result of their operations, and cash flows for 
the year then ended in accordance with generally accepted 
accounting principles.

Without qualifying my opinion on the aforementioned 
financial statements, I draw attention to Note 3 and Note 
5 to the financial statements. During the current year, the 
Company adopted a number of revised and new accounting 
standards as issued by the Federation of Accounting 
Professions, and applied them in the preparation and 
presentation of its financial statements. The Company 
has restated the financial statements as at 31 December 
2010 and for the year  then ended to reflect the changes 
in accounting policies resulting from the adoption of these 
new accounting standards.

The consolidated financial statements of Saha-Union Public 
Company Limited and its subsidiaries, and the separate 
financial statements of Saha-Union Public Company Limited 
for the year ended 31 December 2010, as presented herein 
for comparative purposes, were audited in accordance with 
generally accepted auditing standards, and based solely on 
the reports of other auditors insofar as it related to overseas 
subsidiaries and certain associated companies, by another 
auditor of our firm who expressed an unqualified opinion on 
those statements, under his report dated 24 February 2011. 

( Termphong Opanaphan )
Certified Public Accountant (Thailand) No. 4501
Ernst & Young Office Limited 
Bangkok: 22 February 2012

TO THE SHAREHOLDERS OF SAHA-UNION PUBLIC COMPANY LIMITED

SAHA-UNION 77



SAHA-UNION78



SAHA-UNION 79



SAHA-UNION80



SAHA-UNION 81



SAHA-UNION82



St
at

em
en

ts
 o

f c
ha

ng
es

 in
 s

ha
re

ho
ld

er
s’

 e
qu

ity

SAHA-UNION 83



SAHA-UNION84



SAHA-UNION 85



SAHA-UNION86



SAHA-UNION 87



SAHA-UNION88



SAHA-UNION 89



SAHA-UNION90



SAHA-UNION 91



SAHA-UNION92



SAHA-UNION 93



SAHA-UNION94



SAHA-UNION 95



SAHA-UNION96



SAHA-UNION 97



SAHA-UNION98



SAHA-UNION 99



SAHA-UNION100



SAHA-UNION 101



SAHA-UNION102



SAHA-UNION 103



SAHA-UNION104



SAHA-UNION 105



SAHA-UNION106



SAHA-UNION 107



SAHA-UNION108



SAHA-UNION 109



SAHA-UNION110



SAHA-UNION 111



SAHA-UNION112



SAHA-UNION 113



SAHA-UNION114



SAHA-UNION 115



SAHA-UNION116



SAHA-UNION 117



SAHA-UNION118



SAHA-UNION 119



SAHA-UNION120



SAHA-UNION 121



SAHA-UNION122



SAHA-UNION 123



SAHA-UNION124



SAHA-UNION 125



SAHA-UNION126



SAHA-UNION 127



SAHA-UNION128



SAHA-UNION 129



SAHA-UNION130



SAHA-UNION 131



SAHA-UNION132



SAHA-UNION 133



SAHA-UNION134



SAHA-UNION 135



SAHA-UNION136



SAHA-UNION 137



SAHA-UNION138



SAHA-UNION 139



SAHA-UNION140



SAHA-UNION 141



SAHA-UNION142



SAHA-UNION 143



SAHA-UNION144



SAHA-UNION 145



SAHA-UNION146



SAHA-UNION 147



SAHA-UNION148



SAHA-UNION 149



SAHA-UNION150



SAHA-UNION 151



SAHA-UNION152



SAHA-UNION 153



SAHA-UNION154



SAHA-UNION 155


